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BAO CAO CONG TAC TO CHUC CAN BO TAI
HOI NGHI CBVC TRUONG NAM 2015

I. Cong tac To chirc Cén b niim hoc 2014 - 2015
1. Cong tac t6 chie bo may, quy hoach va bo nhiém cin bd lanh dao
quan ly

- Chu tri va phéi hop véi cac don vi chire ning soan thao cac van ban quy
dinh ndi b phu hop véi giai doan méi hién nay.
- Giap lanh dao Truong chi dao va thuc Hién tot cong tac bo nhiém lanh
dao cac don vi cho 06 khoa va 15 va b6 mon, dam bao tinh 6n dinh, ké thira tré
hoéa doi ngt can bo lanh dao ¢ cdc don vi. Cong tac nay ngay cang duoc chu
trong, chuan bi chu déo, thuc hién ding quy trinh quy dinh.
Bang 1: Céng tdc b6 nhiém cin b nam hoe 2014 — 2015

STT Don vi Quy trinh thuc hién Thoi gian | Ghi chu
1 B6 nhiém TS. Khéng Cao Phon‘g giir 16/3/2015 | 236/QD-
Khoa Co - Dién chirc Phé Truong khoa nhiém ky 2012- MBC
2017
Bm Dién khi hoa B6 nhiém TS. D3 Nhu Y gitr chure 01/8/2014 | 801/Qb-
Xn Mo P.Truong bm nhi¢m ky theo ltucmg: bm ' | MBC
B6 nhiém Th.S Pham Thi F1111\ tlL,p tuc | 03/9/2014 969/QD-
gitr chire Pho Truong bm nhiém ky MDC
) .1 2014-2019 03/9/2014
BUES R B6 nhiém Th.S Nguyén Duy Chinh giir 971/QD-
chire Pho Trudng bm nhiém ky 2014 - MDC
20]() == e S g - - = —
Bo nhiém TS. Nguyén Van Gidp tiép 03/9/2014 | 967/QD-
tuc gir chire Truong bm nhiém ky 2014 MbC
Bm Thiét bi dau -2019 06/11/2014
khi va Cong trinh B6 nhiém Th.S. Lé Puc Vinh tiép tuc 1327/Q
) gilr chire Pho Truong bm nhiém ky b-MbC
20142019 * J LA _
Bo nhiém TS. Nguyén Anh Diing liép 12/2/2015 146/QD-
Bm Loc hoa dau tuc gitt chtre Truong bm nhiém ky 2015 MDC
- 2020
VP chuong trinh | Bo nhiém TS. Lé Dinh Chién gitr chire | 03/9/2014 | 968/QD-
tién tién - Pho Chanh Van phong MDC
3 B6 nhiém TS. Pham Van Tuan gilt chue | 08/9/2014 998/Qb-
Bin Din hide dii TI:Ll'drl_g bn?‘nhiét.n ky 2014 -2(_)19 , MDC
e Bo nhiém TS. Lé Ngoc Anh gitr chue 06/11/2014
Pho Truong bm nhiém ky 2014 - 2019 1328/Q
f D-MBC
4 | Khoa Dia chit BO nhi¢m TS. Ngo Xuan Thanh gir | 16/3/2015 | 234/QD-
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| chirc Pho Truong khoa nhiém ky theo MDC
______ nhi¢m ky <y ong Truong khoa
B6 nhiém TS. Ngd Xudn Thanh gitr 29/9/2014 1108/Q
Bdo tang Dia chat chire Giam doc I%ao tang, Dia chat B-MDC
. e Bé nhiém Th.S. Nguyén Hitu Higp gitt 12/2/2015 148/QD-
e B_m Fﬁaihzﬁniq chue Pho Truong l%m MDC
% : B6 nhiém PGS.TS. Nguyén Phuong tiép | 16/3/2015 240/QD-
Khoa Moi truong tuc giit chue Truong khoa cho dén khi MDC
hét tudi quan ly
B6 nhiém TS. D6 Van Binh tiép tuc gifr | 04/12/2014 | 1459/Q
chire Truong bm nhi¢m ky 2014 —2019 b-MDC
; B4 nhiém Th.S. Pham Khanh Huy gitr | 27/1/2015
Bm Dia sinh thai chire Phé Truong bm nhiém ky 2014 — 79/Qb-
va Cong nghé moéi | 2019 MDC
truong B6 nhiém Th.S. Tran Thi Kim Ha tiép 27/1/2015
tuc gitr chire Pho Truong bm nhiém ky
2014 —-2019 80/QD-
Bl el N e i MDbC
Kota Bo nhiem TS. D6 Ngoc Anh gilr chue 17/8/2015 | 969/QD-
Khoa Xay dung | /610 khoa nhiém ky 2015 - 2020 MBC
O 0y i o B nhiem TS. Db Ngoc Anh gir chirc | 08/12/2014 | 1478/Q
: WA Phé Truong bm theo nhiém ky dng b-MbC
trinh ngam va Mo
###_ | Truéng bm ;
‘ ' B6 nhiém TS. Tran Thuy Duong tiép 16/3/2015 239/Qb-
tuc gitr chie Truong khoa nhiém ky MDC
2014 - 2019 17/8/2015
B4 nhiém PGS.TS. Nguyén Quang 966/QD-
Khoa Trac dia Minh gitr chtre Pho Truong khoa nhiém MDBC
ky 2014 -2019 17/8/2015
Bo nhiem TS. Nguyén Thé Cong gitr
chirc Pho Truong khoa nhiém ky 2014 - 967/QD-
PSSO o 2019 MDC
B6 nhiém Th.S. Hoang Lé Minh gitt 19/12/2014 | 1618/Q
chire Truémg To may nhiém ky 2014 — b-MbC
7 | T6 may tric dia A 2Ue
% : B nhiém Th.S. Nguyén Thé Hiép tlt.p 490/QD-
tuc gitr chirc Pho truong T6 may Tric MDC
dia nhiém ky 2014 - 2019
B6 nhiém PGS. TS Tran Xuan Truong 17/8/2015 | 936/QD-
tiép tuc gitr chie Truong bm nhiém ky MDC
2015 - 2020
A | B nhiém TS Tran Trung Anh gitr chic | 07/9/2015
B6 mon Po anh va i
enthan Pho IFEronvgl bnr1 ‘ : 1066/Q
Bo6 nhiém TS. Tran Van Anh giuc chue 07/9/2015 | B-MBbC
Pho Truong bm
1065/Q
(ETOSF TN SNt 9w 1 -0 : B-MDbC
B6 nhiéem TS. D6 Thi Phuong Thao git 07/9/2015 1067/Q
/ Bo mén Ban do chire Pho Truong bm nhiém ky 2015 — b-MbC
2020
g Khoa Giao duc B6 nhiém Thugng ta Pham Quoc Bam 12/2/2015 149/Qb-
quoc phong gitt chue Truong bm Duong 16i quan sy MDC




B6 nhiém Thuong ta Bui Kim Hong givr [ 12/2/2015 |

chire Pho khoa Gido duc quoc phong 150/QD-
nhiém ky 2011 - 2016 MDC
K e Bé nhiém TS. Lé Thanh Hué tiép tuc 13/4/2015 | 417/Qb-
B6 moén Tin hoc i LT 'y ; 2
9 L gitt chuc Trudng bm nhiém ky 2014 - MDC
kinh té 5015

B mon Quan tri

B nhiém TS. Danu Hux Thai mp tuc | C (}-84-’.9/20]5"”“jO?()/Q

10 daenh nghicpiNG gilr chire Truong bm nhiém ky 2014- ' D-MDC
: 2019
Bo nhi¢m PGS.TS. Nguyén Dirc Khoat | 08/12/2014 1474/Q
. X .| gitr chire Pho Truong phong b-MbC
11 ggsng Daotae Da B6 nhiém TS. Hoang Van Long gir 08/12/2014
; chuc Pho Truong phong 1475/Q
PD-MDC

- Déc bi€t giup Pang uy, Ban Giam hi¢u lam tot thu tuc dé nghi cap ¢o
tham quyén b nhiém Hiéu truong nhiém ki 2015 - 2020 dam bao dung quy trinh
quy dinh, dan chu, tao thém strc manh doan két trong toan truong.

1.2: XAy dung va phat trién doi ngii can bo, vién chire

Nha trudong luon cht trong dén viée xdy dung, dao tao, bdi dudng doi ngu
can bg, vién chire, dac biét quan tam tGi doi ngii Nha gigo. Trén co so quy hoach
dai han d6i ngii can b9, vién chirc, Nha truong da tién hanh xay dung Dé an vj tri
vige lam tir cac don vi bo mon, khoa, phong va tuong duong dé lap ké hoach
tuyén dung, dao tao, boi du’o’ng cu thé, sat voi yéu cau nhiém vu méi.

Cong tac tuyén dung dlen ra theo quy trinh quy dinh, dam bao chat ché,
nghiém tic. Nam 2014 da tuyén dugce 25 can bd trong d6 ¢ 12 cén bo glang
day, 02 can b phuc vu giang day va 11 can bo hanh chinh van phong. Trong s6
can by dugce tuyén c6 07 can bd ¢é trinh do thac si.

Nédm 2015, Nha trLrO‘ng khéng c6 ké hoach tuyén dung vi can phai xay
dung xong Dé an vi tri viéc lam méi duyét dugce chi tiéu, bién ché.

[.2.1: Tinh hinh cong tac can bg ciia Nha truong nam 2015

Hién tai dén thoi diém thang 10/2015 tinh hinh can bg, vién chirc cua Nha
truong cu thé nhu sau:

Tong s6 can bo: 925 (tdng 10 can bo so voi nam 2014 trong d6 can bod
giang day va phuc vu giang day 1a 707 nguoi (giam 2 can bd); Can bo giang day
la 637 can b bao gom 183 TS (tang 14 can bd) chiém 28.7 % tong so can bo
glang dav (trong do: 1 GS. TS, 52 PGS TS, 02.GVICE. TS, 40 GVC.TS, 88
GV.TS. 381 cén bo giang day c6 trinh d6 thac s1 chiém 59,8% tong tong sé can
bo giang day trong d6 c6 34 GVC. ThS, 347 GV. ThS, 73 giang vién ¢4 trinh do
dai hoc chlem I1,5%): Can bd phuc vu giang day 70 can bd trong d6 02 can bo
trinh dg, tién si, 40 can bo trinh do thac si, 28 can bo trinh do dai hoc . can b
hanh chinh: 218 ngudi (tang 4 can bd) chiém 23,5 % tong sb can bo (trong do
CVC 7 cén b, 123 chuyén vién va cac ngach khéc 1a 81 can bo; Ths: 43 can bo




chiém 19.7 %, DH: 145 ngudi chiém 66,5 %) s6 can bo trinh df khac 1a 30 can
bo . S6 can bo thinh giang 1a 87 can bo.

Nam hoe 2014 - 2015 Nha truong da giai quyet ché d6 huu cho 23 can b0,
chuyén cong tac cho 04 can bo , ché d6 tuat cho 02 can b9, cham dut hop df‘mg
cho 05 can bo.

Pén 10/2015 Nha truong da cur 31 can bg di hoc tap o trong nudc (nam
2013-2014 1a 39 can bd) trong d6 ¢ 19 hoc vién cao hoc va 12 nghién ctu sinh.
Cur di dao tao & nudc ngoai la 46 can bo (nam 2013 — 2014 1a 28 can bd) trong
d6 ¢o 03 hoc vién cao hoc, 41 nghién ctu sinhva 02 can bo nghién cliru sau Tién
si. Ctr can bo di dao tao ly luan quan ly cao cép 02 can bo, 11 can bo di hoc
chuyén vién, boi dudng chuyén mon, nghi¢p vu cho hang tram lugt can bo.

Sé can bd dao tao ¢ nudc ngoai vé nuoe hoan thanh nhiém vu la 7 trong
d6 tién sila 6, thac si la 1 can bo.

Nam hoc 2014 - 2015 Nha truong da bo nhi¢m chtic danh Pho Giao su
cho 6 can bd trong d6 05 can bo cua Truong:

[. PGS. TS D6 van Binh
PGS. TS Pham Cong Khai
PGS. TS Luong Quang Khang
PGS. TS Nguyén Hoang Son
PGS. TS Tran Xuan Truong

DR

HCVP
EGD
OPVGD

Hinh la: Co cau can b, vién chirc Nha truong
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o Toan don vi: 707 637 70 2 127 508 142 464 10
I | Khoa Cong nghé thong tin 71 60 1] 0 6 54 8 58 o
2 | Khoa Co - Dién 74 65 9 0 12 3k, 16 49 ek
3 | Khoa Déu khi 67 57 10 0 10 47 22 4]

4 | Khoa Bai hoc dai crong ) oy 96 3 0 25 71 16 64 2l
5 | Khoa Dia chal i 83 I8 10 0 19 59 20 52 il

: 52

6 | Khoa Mo 59 7 0 Il 41 8 42 !

|7 | Khoa Moi trong 33 30 3 0 6 24 9 20

|8 | Khoa Ly luan chinh tri 221 22 0 0 %) 17 2 15

Khoua Kinh & va quan tri kinh

g douanh T 55 54 | 0 8 46 20 31 !
10 | Khoa Trac dia 101 88 13 0 22 66 13 Gle|=
11 | Khoa Xay dung 38 35 3 2 4 30 8 25

1.2.2: Tinh hinh thue hién quy ché chi tiéu ndi bo

Quy ché chi tiéu noi bo da duge Nha trudong sira doi, bo sung va dua vao su
dung tur thang 6/2014 dén nay. Qua hon 1 nam Quy ché dugce dua vao st dung da
gop phin quan trong vao viéc quan ly va st dung kinh phi thuong xuyén nham tiét
kiém chi phi dé co tang them thu nhép cho can b, vién chirc Nha truong trén co SO
dinh muec, tiéu chuan, ché do theo dung quy dinh dugc ban hanh, dong thoi cling tao
duoc su cong khai, minh bach trong cac hoat dong thu, chi ctia Nha truong, la co so
dé Nha truong quan ly. thanh toan cac khoan chi ti€u.

Dén thang 9/2015 Nha truong da chi 199.900.000 d ho tro hoc phi NCS:
70.590.000 d ho trg hoc phi cao hoc: 38.050.000 d hd tro tot nghiép cao hoc, NCS,
thanh toan tién lam thém gid. thira gio cho can b 237.509.510 d.

1.2.3: V& giai quyét ché do chinh sach

- Thudng xuyén lam ché do bao hiém xa hdi cho 925 cén b trong trudng
va can bo thudc cdc trung tam cua truong.

- Lam thé bao hiém y té cho toan thé can bd trong truong.

- Lam luong hang thang, cap nhat danh sach can bo lén luong thuong
xuyén, trudc thoi han cho cac déi tuong dat tiéu chuan.

- Lam tham nién nha gido hang thang cho hon 50 cén bd giang day co
thay ddi vé-sé nam tinh huong.

I.3: Danh gia viée thuc hién cong tac nim 2015 co thé rat kinh
nghi¢ém nhu sau:

- Nha truong da lam t6t cong tac vé 16 chtre bd may, quan ly can bg. Thuc
hién ot cong tac quy hoach can b quan ly, déi ngii can bg, vién chuc ting gial



doan tao nguén bé sung cho can bo lanh dao quan ly cap Trudng. Quan tam dén
viéc ban hanh céc quy dinh noi bd.

- Vé doi ngii can bo giang day c6 chue danh GS, PGS tang cham. S6
lugng cén bd c6 hoc vi tién si so voi tdng sé can bo giang day tdng dan trong
nhitng nam t&i, c6 thé dat va vuot muc tiéu dat ra trong chién luge phat trién Nha
truong tr 20 — 25 % glang vién co trinh do tlen st vao ndm 2020. Giang vién c¢o
trinh do thac si tro lén chiém hon 65,6% tong so can bo giang day.

- Vé co cdu gi6i tinh can bo nam - nir cua Nha truomg tuong doi hai hoa.
Can bo nr tich cuc dong gop trong cong tac dao tao, nghién ctru khoa hoc, ty 1¢
nit co cau trinh do tién s ‘ngay mot tang.

- Vé co cau do tudi van 6n dinh nhu ndm 2014, can bo ¢6 do tudi dudgi 40
chiém 75% do tu6i binh quén trong toan trudng khoang 35 - 36 tudi.

- Viéc dao tao, boi dudng can bo ¢ truong ta ludn duge chu trong, thuong
xuyén co 22% can b giang day dugc cu di dao tao nang cao trinh d¢ ¢ trong va
ngoai nude. Da 56 can bo di dao tao tré vé da phat huy tot kha nang cua minh, co
nhiéu déng gop tich cuc cho cong tac dao tao, nghién ctru khoa hoc cua Nha
truong, tich cuc phin dau dé dat duoc cac chuc danh khoa hoc cao hon. Tuy
nhién van con hién tuong can bd di hoc nude ngoai vé khong dung han, khong
lam thu tuc gia han, khong Chap hanh cac quy dinh cua Nha nudce va cua Truong.

- Cong tac dao tao, bdi dudng vé ly luan chinh tri, quan ly hanh chinh
Nha nudce va néng cao nghigp vu chuyén mén duge Nha truong quan tam nham
tao ngudn can bo lanh dao, quan ly cap truong, khoa va bo mén dam bao nguon
can bd c6 nghiép vu chuyén mén va nghiép vu quan ly theo yéu cau.

- Doi ngli Nha gido ¢6 trinh dd chuyén mon cao da nghi ché do van co
dong gop dang ké cho cong tac dao tao va nghién cuu khoa hoc, ganh vac mot
phan khdi lugng gitip can bo tre co diéu kién di hoc tap nang cao trinh do. Day la
nguon nhan lyc déng quy can duoc tran trong.

II. Pinh huéng cac cong tac trong naim nam 2015 - 2016

- Can truc tiép quan tam toi cong tac quy hoach cén bo lanh dao, quan ly.
Quy hoach ddi ngti can bd vién chure trong toan truong giai doan tiép theo.

- Can nghién ctru thanh 1ap mot sb bo phan nhu phong thanh tra, khao thi,
trung tdm thi nghiém cua truong.

- Tlep tuc stra doi, bé sung cac quy dinh néi bo cua Truong.

- On dinh bé may lanh dao Truong dén hét nhiém ki. lam tét cong tac bo
nhiém nam 2016 ¢ cac don vi trong truong.,

- Vé déi ngii can bo vién chue Truong: tiép tuc duy tri ty 1& khdi hanh
chinh van phong ¢ muc hop ly nhu hién nay.

- Tiép tuc tap trung dao tao, nang cao trinh do cho doi ngili giang vién vé
ca chuyén mon, ngoai ngir va tin hoc, co ké hoach cu can bod trong dién quy
hoach di boi dudng 1y luan chinh trj va quan ly hanh chinh nha nuéc, mo céc lop
nghiép vu su pham va boi dudng ki thuat day hoc theo tin chi, m& 16p boi dudng
nghiép vu quan ly cho can bd, giang vién. Tang cudng quan ly céc 16p hoc dé
nang cao hiéu qua boi dudng.
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BAO CAO
TAI HOI NGHI CAN BOQ, VIEN CHU'C PHONG TO CHUC - CAN BQ

2. Cong tac to chire, xay dung va phat trién dgi ngii can bo
2..1. Cong tac 16 chive bé mdy, quy hoach cdn by lanh dao

Trién khai thuc hién Thong tu sé6 07/2009/TTLT-BGDDT-BNV  ngay
15/4/2009 cia B Noi vu va B Giao duc va Dao tao vé viée hudng dan thuc hién
quyén tu chu, tw chiu trach nhiém vé thuc hién nhiém vu, td chire bo may, bién ché
déi voi don vi su nghiép cong lap gido duc va dao tao: Diéu 18 truong Dai hoc dugc
ban hanh kém theo Quyét dinh s& 70/2014/QD-TT, ngay 19/12/2014 cia Thu tuong
Chinh phu; bam sat tinh than chi dao cua Dang uy va Lanh dao Nha truong, trong nam
hoc vira qua, Phong Té chire - Can bo da nd luc chu tri phé)i hop véi cac don vi thuc
hién ra soat, xac dinh rd cac ndi dung cong viéc ma ting don vi phai dam nhi€ém, cac
cOng viée con chdng chéo hodc phan cong chua 10, trén co s do xdy dung van ban
quy dinh vé chire nang. nhi¢m vu va qu)‘én han cta cdc don vi trinh Hi¢u truong xem
xét ban hanh Quy ché t6 chire va hoat dong cua Truong Dai hoc Mo - Dia chét, ban
hanh kém theo Quyét dinh & 772/QD-MDC ngay 24/6/2016 cia Hi€u truong truong
Dai hoc M6 - Dia chét).

Viéc quy dinh chire nang. nhiém vu cua cac don vi quan triét cac nguyén tic
sau day:

- Pam bao thuc hién c6 hiéu qua cac nhi¢m vu dugc giao theo quy dinh

- Phan dinh rd trach nhi¢m, quyén han cta cac don vi theo nguyén tac: Moi
nhiém vu chi giao cho mot don vi thuc hién; truong hop, nhi¢m vu ¢o lién quan dén
nhiéu don vi thi giao cho mot don vi lam dau méi. cac don vi khac co trach nhiém
tham gia theo quy ché phoi hop.

- Két hop gitra viéc phan dinh chirc nang, nhiém vu voi viée thue hién chu
truong vé cai cach thu tuc hanh chinh: tao diéu kién thuan loi tdi da cho can b vién
chirc va nguoi hoc.

- Co cau td chire bd may cua Truong dugce ki¢n toan theo hudng tang cuong bo
may tham muu vé co ché chinh sach, xac dinh ding vi tri quan trong cua by phan
thanh tra, kiém tra, giam sat.

Bén canh viéc tap trung xay dung van ban quy dinh vé chire ndng, nhiém vu va
quyén han cta cac don vi, Phong TC-CB con phéi hop voi cac don vi tich ra soat h¢
thong van ban didu chinh hoat dong cta nha truong, trén co s do chu tri va phoi hop
vGi cac don vi chire nang soan thao cdc van ban quy dinh ndi bd phu hgp voi yéu cau
cong tac cua Truong trong diéu kién hién tai.

Bang 1: Cdc quy ché néi bé da ban hanh, sia déi, bo sung trong ndm hoc 2015
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Nhan dinh vé cong tac td chic bo mdy trong nam qua, ching toi nhan thdy van
con mot s6 han ché, vucmg méc sau:

- Trudng mot s6 don vi chua that sy quan tam chi dao viéc ra soat lai chire
nang, nhiém vu cua don vi: viéc chu tri tham muu cho lanh dao ban hanh céc vin ban
lién quan dén chirc nang nhiém vu cua don vi minh con chua dugc chu trong.

- Con ¢6 su chong chéo vé chire nang. nhiém vu gitra cac don vi.

- Chua thuong xuyén kiém tra. danh gid thuc tién vé to chue va hoat dong cua
céc don vi dé duc rut kinh nghiém.

- Hc théng van ban quy dinh néi bo didu chinh hoat dong cua truong chua day
du. Mot s6 quy dinh khong con phu hop. trong khi van ban méi chua duge ban hanh.

Viée bo nhiém. bd nhiém lai tuan thu dung quy dmh tai Quyét dinh sb
555/2003/QDB-MDC-TCCB ngay 21/11/2003 cua Hiéu trudng vé ban hanh quy ché bo
nhiém, bo nhiém lai, mién nhiém, luan chuyén, tir chirc can bo ldnh dao. Can b quan
Iy céc cap dén tudi nghi huu hodc ludn chuyén, chuyén cong tac, déu ¢ phuong an bo
sung, thay thé kip thoi. Cong tac bd nhiém céan b dugc thuc hién ding quy trinh,
cOng khai, minh bach; can bo duge bo nhi¢m déu thum dién quy hoach. dam bao diéu
kién tiéu chuan. duoc tin nhiém cao: dam bédo tinh dn dinh. ké thira va tré hoa doi ngu
can bd quan ly ¢ cac don vi.

Nam hoc 2015-2016, Phong da giup lanh dao Truong chi dao va thuce hién tdt
cong tac bo nhiém lanh dao cac don vi cho 20 phong, ban. trung tdm, 5 khoa va 20 bo
mon, Cong tic nay ngay cang duge chu trong. chuan bi chu ddo. thuce hién dung quy
trinh quy dinh.

Bang 2: Cong tdc b6 nhiém cdn bé nim hoe 2014 — 2015

STT | Pon vi Noi dung thyc hién ‘ , Thoi gian | Ghi chua A
Akl phan | B6 nhiém PGS. TS Tran Thanh Hai

1 : : 2 666/QD-MDbC
tich, thi | gitr chirc Giam doc Trung tdm phan . Q




' \ nghiém cong | tich. thi thILITLg‘EnQ ngh¢ cao 6
ngh¢ cao Bo nlmm TS Ngo Thanh Hai git
chite Phé Giam doc Trung tdm phén 08/7/2016 | 854/Qb-MDC
tich, thi nghiém Cong ngh¢ cao
B6 nhiém TS Bui Hoang Bic gift
chie Pho Giam dbc Trung tdm phan 26/06/201 667/Qb-MDC
tich. thi nOhu,m Cong nghe cao S \
Zﬁﬂonphom B6 nhiéem TS Vi Kim Thu gitr chue |
€ | Pho Chanh van phong Chuong trinh 14/4/2016 | 430/Qb-MDC l
trinh tenif i 2
5 tién tién
tién bt I ke
B6 nhiéem PGS. TS Luong Quang
' | Khang gir chirc Truong phong Dao 26/06/201 669/Qb-MDC
Phong Da(? tao Sau dai hoc
tgo Sau dai T iem TS Nher Thi Kim D s
hoc otolign oo Ne kS e R /071001
gitr chirc Pho Truong phong Dao tao 6 839/QD-MDC
“ ' Sau dai hoa, =
T Bo nh1em TS Lé Van Hung giir chuc 06/06/201
Phé Giam dbc phu trach Trung tam 6 664/QD-MDC
 Thong tin - Thu vién
TT  Thong | Bo nhi¢m ba Nguyén Thi Hai Yén 08/07/201
tin - Thu | gitr chue Pho Giam dbc Trung tam 6 R48/Qb-MDC
vién 1hong tin - Thu vién
B6 nhiém ong Nguyén Hong Truong
gitt chirc Pho Giam dbc Trung tdm 28/07/201 849/Qb-MDC
"lhongtm Thu vién
"
[ai Bo nhlem ThS Pham Thi Thu Thuy 06/06/201 660/0D-MDC
E;q_m chire Truong phong tai vu 6 7
B6 nhiém TS Triéu Huang Truong
: | gitt chie Truong phong T6 chitc — g0l 668/Qb-MDC
Phong TO | can bo 6
chuc - Can
b6 B6 nhiém ThS Vi Duy Téan gitr
: chtre Truong phong Té chirc — Can | 08/7/2016 | 837/Qb-MDC
e 4 bo
: : Bo nhlun K§ su Pham Truong Son 06/06/201 661/QD-MDC
Phong Bao gmjhgtljumg phong Bao v¢ 6
Vé ~ . n ~ 2 = . C
: B()"nbigtﬁ ong P\Ioangﬂ\/arz Sinh gitr 08/7/2016 | 853/QD-MPC
chtrc Truong phong Bao ve
B6 nhiém PGS. TS Nguyén Anh
- . Diing gilr chuce Truéng phong Hanh 26/06/201 658/Qb-MDC
Phong hanh chinh Tong hop
chinh Tong e
hop B6 nhiém ThS Duang Thi Tuyét
’ Nhung gitr chirc Pho Truong phong 08/7/2016 | 836/QD-MDC

Hanh chinh Tong hop




B6 nhiém PGS. TS Nguyén Dic

ngtr - Tin hoc

Khoit giir chire truong phong Pao | 0 02! | 662/Qp-MBC
o |Phong Dao | tao dai hoc
tao Daihoc | B6 nhiém TS Nguyén Thé Cong gitr
chire Pho truong phong Dao tao dai | 08/7/2016 838/Qb-MDC
hoc
Bo nhiém TS Nguyén Thi Phuong
Phong Cong | gitr chuc Trué{ng phong Cong tac | 08/7/2016 | 840/QB-MPC
T tdc Chinh trj | chinh tri - Truyén thong
- Truyeén | B6 nhiém ThS Nguyén Kim Chung
thong gitr chue Pho Truong phong Cong | 08/7/2016 | 857/QD-MDC
tac chinh tri - Truyén thong . : I
Phone Céne | BO hiém TS Lé Xuan Thanh giir
1| 8 008 chie Pho Truong phong phy trach | 08/7/2016 | 845/QD-MDC
tac sinh vién : : L o
phong cong tac sinh vién
Phiong K001 98 e PeS: TEEDIETH R
e Thao gitr chire Pho Truong phon
12 |bio  chit & ; oNE PAONB | gg/95016 | 841/QD-MPC
.. | phu trdch phong Khao thi va Bam
luong  gido |, , £ o
bao chat lugng gido duc
duc
Bo nhiém PGS. TS Nguyén Quang
Phong Khoa | Minh = gitr  chitc  Truong phong | 08/7/2016 846/QD-MDC
& hoc, Céng | KHQT ; :
ngh¢ va Hop | B6 nhi¢m PGS. TS Hoang Van
the Quoc t& | Long gitr chire Pho Trudng phong | 08/7/2016 888/QD-MPC
KHQT _
14 Plrlong Xuat Bo' nlrut_amq TS Ir\an Irur;xg I'hanh gitr 08/7/2016 | 847/QD-MDC
ban chtrc Truong phong Xuat ban
Phaiz OuAl B6 nhiém lai ong Huynh Thanh ting
15 e gitr chre Phé Truong phong Quén | 08/7/2016 | 850/QD-MDC
tri thiét bi ot B A
tri thiét bj
16 |PhongYté |50 mhiem lai ba Do thiy Mia gitr | om0 o 852/QD-MDC
= chtre Truong phong Y té
Bah Ouamntls Bo6 nhiém ong Nguyén Gia Khué giir
17 e Y chie Phé Trudng ban va giao phu | 08/7/2016 851/Qb-MDC
cac du an ; SIS :
trach Ban quan ly cac du an
BO nhigm PGS. TS Tran Thanh Hai
gitr chue Giam doc TT Ngoai ngtt - | 08/7/2016 | 842/QD-MDC
Tin hoc :
TT  Ngoai | B6 nhiém ThS Nguyén Thi Nguyét
18 |ngtt - Tin | Anh gitt chitc Phé Giam déc TT | 08/7/2016 843/Qb-MbC
hoc Ngoai ngir - Tin hoc
B6 nhiém ThS Nguyép Tuan Anh
gir chire Pho Gidm doc TT Ngoai | 08/7/2016 | 844/QD-MDC




20

Vian

TEse
sinh vién

bai Cyu_n tai |
Da Nang

IE()_ nau_nifb DO Anh Son gittu
chure Giém déc TT HO trg sinh vién

08/07/201
6

855/QD-MDC

Bo nhnem ThS Pham Quang Ba git
chuc Pho GD TT Ho tr¢ sinh vién

08/7/2016

856/QD-MDC

phong Kéo dai thoi gian gitr chue vu
Truong van phong D
Nang den tudi nghi huu

ai hoc tai Da 22/8/2016

1586/QD-MDC

(8
LIA

Khoa
Trac

Ban do va

QLDD

Bo n]uun PGS. TS Nguyén Quang
Minh giur chuc Pho Truong khoa
Trac dia nhiém ky 2014 - 2019

17/8/2015

966/QD-MBC

Bo nhiém i Nguyén Thé Cong gilr
\uhuc Pho Truong khoa Trac dia
nhi¢m k) 2014 - 2019

17/8/2015

967/Qb-MDC

30 nhiém PGS. TS Tran Xudn
lrU(mg gitr chure truong Bm Do anh
va VT nhi¢m ky 2015 — 2020.

17/8/2015

963/Qb-MDC

Bo nhlcm TS Tran Trung Anh gil
chtre Phé truong bd mon Do anh va
VT nhi¢m ky 2015 - 2020

07/9/2015

1066/QD-MDC

Bo nhiém TS Tran Van Anh git
chire Pho truang bo mon Do anh va
VT nhiém ky 2015 - 2020

07/9/2015

B& nhiém TS D6 Thi Phuong Thao
gitr chirc Pho trudng bd mon ban do
nhu,m ky 70!‘5 -2020.

Bo nhlem TS Nguwn Vin Sang glu
chire Truong bo mon Tric dia Cao
cap nhiém ky 2015 - 2020

dia

07/9/2015

28/10/201

9

1065/QD-MDC
1067/QD-MDC

B6 nhiém ThS Bui Khac Luyén gilt
chure Pho truong bd mon Trac dia
cao Lap nhiém ky 2015 - 2020

B6 nhiém ThS Nguyén Gia Trong
gitr chirc Pho truong bo mon Trac
dia cao cap nhiém ky 2015 - 2020

26/11/201
5

1352/QDB-MDC
1519/QD-MDC

26/11/201
5

1520/QD-MDC

Bo nhiém TS Tran Thuy Duong gilt
chite Truong bd mon Dia chinh
nhlem l\\ 2016 2021

24/6/2016

766/QD-MDC

BoO nhmm + 1S Pham Thé Huynh gitr
chtte Pho Truong bo mon Dia chinh
nhi¢m ky 7016 2021

Yén gitr chirc Pho truong bd mon
Dia chinh nhiém ky 2016 - 2021

08/7/2016

Bo nhmm ThS Nguyén Thi i Kim [k

08/7/2016

815/Qb-MDC

816/QD-MDC

i Khoa

Kinh | B6 nhi¢m TS Dang Huy Thii,

08/9/2015

| 1076/QD-MDC




té - Quan tri
KD

truong bd mon Quan tri doanh
nghi¢p Mo nhiém ky 2014 - 2019

Khoa
dung

Xay

Bo nhiém TS Do Ngoc Anh, Trudng
khoa Xay dung nhiém ky 2015 -
2020

17/8/2016

969/QD-MDC

B6 nhiém TS Nguyén Trong Diing
gitr chire Pho truong khoa xdy dung
nhiém ky 2015 - 2020

18/1/2016

93/QD-MDC

B6 nhiém TS Nguyén Tai Tién gir
chirc Phé truong khoa xdy dung
nhiém ky 2015 - 2020

18/1/2016

92/Qb-MDC

B6 nhiém TS Dang Trung Thanh giu
chirc Pho Truong bo mon xay dung
CTN va Mo nhiém ky 2013 - 2018

01/12/201
5

1545/QD-MDC

B6 nhiém TS Nguyén vin Manh gitr
chuc Trudng bo mon Ky thuat xay

dung nhiém ky 2015 - 2020

16/2/2016

165/Qb-MDC

Bo nhiém TS Nguyén Trong D-émg
gitr chire Truong bd mon xdy dung
Ha tang co so nhi¢m l\v 2015 - 7020

24

Khoa
truong

Moi

16/2/2016

166/QD-MDC

Bo nhlem P(S . TS D& Van Binh gitlr
chicc  Truong khoa Moi truong
nhiém ky 2015 - 2020

12/11/201
S

1435/QD-MbC

B6 nhiém TS Nguyén Quéce Phi giir
chirc Phé Truong khoa Moi truomg
nhi¢m ky 2015 - 2020

15/12/201
5

1652/QD-MDC

B4 nhiém TS Dao Dinh Thudn gitr
chire Pho Trudng khoa Moi truong
nhiém ky 2015 - 2020

15/12/201
3

1651/QB-MbC

B6 nhiém PGS. TS Nguyén Phuong
gitt chirc Truong bd mén Moi
truong co so nhmm ky 2015 - 2020

20/11/201
5

1492/QD-MbC

B6 nhiém TS Do Van Nhum glu
chuac Trudng bé mon Moi truong co
so nhiém ky 2015 - 2020

18/12/201
%

1708/QD-MDC

B6 nhiém PGS. TS Phan Quang Vin
gitt chtrc Truong b mon Ky thuat
moi truong nhiém ky 2015 - 2020

20/11/201
5

1493/Qb-MDC |

25

luan

Khoa Ly
chinh }

tri

B6 nhiém TS Dang Thi Thanh Tram
gilr chire Truong khoa Ly ludn chinh
tri nhiém ky 2012 - 2017

01/10/201
5

1179/QD-MDC

Bo nhigm ThS Nguyén Thi Thu
Huong gitr chuc Phé Trudng khoa

Ly luan chinh tri nhi¢m ky 2012 -

6

12/11/201
3

1439/Qb-MbC




=

B nhiém ThS Lé Qudc Hiép gitr
chire Truong bo mon Duong 16i Cm
ciia Dang CSVN nhi¢ém ky 2016 -
2021

17/6/2015

715/Qb-MDC

B nhiem BOE. IS Nguwen Vin
Lam gitr chic Truong bo mon Dia
chét Thay van nhiém ky 2015 - 2020

28/10/201
5

1356/QD-MDC

B6 nhiém TS Nguyén Bach Théo
gitr chlirc Pho truong bo mon Dia
chat thuy van theo nhiém ky cua
Truong bd mon

17/6/2016

Khoa Khoa

718/QDB-MDC

B6 nhiem PGS. TS Nguyén Khic
Giang gitt chue Trudng bo mon
tnhlcm ky 2016 - ”_0214_4

hoc va Ky
thuat dia
chat

26 10/8/2016

|
|
1548/QD-MD(?\
-

'BO nhmn ThsS NQLI)U] Vian Phong"r
gilr chirc Pho Truong bo mon nhiém | 10/8/2016
ky 2013 - 2018

1547/QD-MDCJI

B6 nhiém TS Bui Truomg Son git
chire Pho Truong bd mon Dai chat
LOI’]Q trinh nhiém ky 2013 - 2018

10/8/2016

1546/QD-MDC \

Khoa
duc
phong

B nhlem thiéu ta Vi Quang Hay
Gitr chie Truong bd mon K thudt 28/10/201
quén sy nhiém ky theo nhiém ky cua | 3
Truong khoa

Giao
Quodc

Bo nhiém ThS Hoang Anh Déc gitr

. chire Truong bd mon Cong nghe 29/12/201 1618/Qb-MDC
Khoa COng | shin mém nhigm ky 2013 - 2018
28 | nghé Thong —— =t —— -
fin B6 nhiém TS Lé Hong Anh gilr
‘ chae Truong bo mon Tin hoc Mo 15/1/2016 | 74/QD-MDC
\ 7J WET N nhlun_k\ 2002+ 20075
| Bo nhiém PGS, TS Phan Thién

Huong gitt chire Phé Truong khoa 24/6/2015

Dau khi nhiém ky 2013 - 2018

765/QD-MDC

B6 nhiém PGS. TS Phan Thién
Huong giir chire Truong bo mon Dia
vt 1)’-'7nhiém ky 2015 - 2020

Khoa Dau

khi

03/12/201
5

1537/QD-MDC

B6 nhiém ThS Truong Thi Chinh
gilr chirc  Pho Truong bo moén Dia
vét ly nhiém ky 2015 - 2020

05/4/2016

360/Qb-MDC

jBo nhiém TS Nguyén van Xo gilr
Khoa C chire Truong bo moén Mdy va Thiét
Diéorf O | bj Mo nhiém ky 2013 - 2018

31/12/201
3

30

1788/QD-MDC

?6 ;’1h16_31nA1'S P() N-l}u Y gi& 'ChL’l'C’ 27/4/2016
Truong by mon Dién khi hoa xi

481/Qb-MbC




nghiép nhiém ky 2012 - 2017

2..2. Xay dung va phat trién dji ngi can bg, vién chirc

- Cong tac cdn by cua Nha truong ndm hoc 2015 - 2016: Hién tai dén thoi diém
thang 30/9/2016 co céu can bd, vién chire cia Nha truong cu thé nhur sau:

+ Tong s can bo, vién chirc hién tai [a 900 trong do can bd giang day la 689 can
bo trong d6 c6 205 can bo trinh do tién s7 chiém 29.7% tong s6 can bd giang day (trong
do: 02 GS, 54 PGS, 56 GVCC, 65 GVC).400 can bd giang day ¢o trinh do thac si chiém
58%, 84 GV co trinh do dai hoc chiém 12%. Can bo phuc vu giang day la 65 can bo:
can bo hanh chinh 211 can bo, chiém 23.44% téng sO can bo (trong do CVC: 5 can bo,
96 chuyén vién va ngach khéc la 73 can bo; (ThS: 52 can bod chiém 24.6%. DH: 132
nguoi chiém 62.6%). sb can b¢ trinh do khac 1a 27 can bo (chiém 12.8%).

+ Tur thang 08/2015 dén 30/9/2016 Nha truong da giai quyét ché do huu cho 26
can bg, 05 can by chuyén cong tac. 01 can bd chidm dirt hop ddng. ché do tuit cho 01
can bo. :

+ Trong ndmhoc 2015 - 2016 Nha truong da cir 14 can bo di hoc tap trong nudc
trong do ¢6 7 hoc vién cao hoc va 7 nghién ctru sinh. Cur di dao tao ¢ nude ngoai la 15
can bg trong dé ¢6 02 hoc vién cao hoc va 13 nghién ctru sinh va 01 can bo nghién ctlru
sau tién si. Cir di dao tao cao cap Iy luan chinh tri cho 03 can bo, boi dudng chuyén
mon, nghi¢p vu cho 87 can bo.

+ Tinh dén thang 10/2016, Nha truong da lam thi tuc tiép nhan cho 07 cén bo
hoan thanh hoc tap & nude ngoai vé nude (07 TS) bd sung thém nguon nhan luc chat
luong cao cho Nha truong.

Bang 3: Co cau can bg vién chire ciia don vi

Ngi dung Nam 2015 Nam 2016 Tang/giam (%)
Tong s CBVC 918 900 Giam 1.96%
- Can bd giang day 637 & 623 Giam i.SS% |
- Can bd hanh chinh 216 : 3 21 7 Giéim 28119%
- Khac 65 64 Giam 1,54%
Cén bo nghi huu 19 19
Cén bo chuyén cong tac 6 6 -
Cur di hoc cao hoc 23 9 | Giam 60.87% a
Cur di hoc NCS 40 20 Giam 50%

Bang 4: Co cau ddi ngii can bd vién chire

Nam GS PGS J TS J ThS bH




— SO — R = —

; TR T LA e
So Ty le So Ty lé So Ty 1€ So Ty 1€
lwong | (%) | lugng (%) lugng | (%) | lugng (%)

2015 2 0.21 53 5.8 l 194° 121,13 467 50.87
2016\ 2 J_().EZ'I 54J 6 X 205 1_22.78 452 2022

Nhin xét, dinh gia chung vé nhitng két qud dat dwoc trong phat trién, béi duwong
dgi ngii can by, gidng vién.

Cong tac dao tao, boi dudng doi ngli can bo dugce thuc hién thuong xuyén
nham tang cudng kién thuc, ky nang chuyén mon nghiep vi. kién thirc quan ly. ly
luan chinh tri, cac kién thire b tro theo vi tri cong viée, chlre danh nghiép vu.

Cong tac dao tao. boi dudng can bo trong thoi gian qua da c¢6 nhiéu chuyén
bién tich cuc, cu thé:

- Phan 16n can bo di hoc tap, nghién ctru, hoc tap kinh nghiém. hoi thao ¢ nuoc
ngoai vé nude dung thoi han va da co bao cao két quéa gii nha truong va don vi truc
tiép quan ly.

- Chuong trinh dao tao, boi dudng da bam sat va cu thé hod chu truong chinh
sich va chién luge phat trién cua nha trudong, cting nhu yéu cau thuc tién cua ting don
VI.

_ Vi s6 lugng thuong xuyén la 22% can bo giang day dugc ctr di dao tao nang
cao trinh do & trong va ngoai nudc. Da b can bo di dao tao tro vé da phat huy tot kha
ning cua minh, co nhi¢u dong gop tich cuc cho cong tac dao tao, nghién ctru khoa hoc
ctia Nha truong, tich cuc phén dau dé dat duoc cac chie danh khoa hoe cao hon.

Tuy nhién, cong tac dao tao, bdi dudng con co nhirng han ché, ton tai sau:

_ Con mdt sd truong hop di hoe qua han, dac biét van con mot s6 truong hop
qué han nhung khong bao. khong lién h¢ v6i nha truong va khong thuc hién nghia vu
v&i nha truong.

- Cong tac dao tao can bo con chua thue su chuyén sdu; sau khi duge dao tao
boi dudng thi viée tu trau ddi dé nang cao trinh do chuyeén mon nghiép vu (dac biét la
khéi hanh chinh van phong con chua duge chu trong.

- Chua ¢6 co ché bat budc. rang budc déi voi can bo, vién chue tham gia hoc
tdp. Bén canh s6 hoc vién nghiém tac tham gia hoc tap cac 16p dao tao, boi dudng con
mot bo phan can bg, vién chure, trong do c6 mot s6 lanh dao chua théy rd tam quan
trong cta viéc dao tao, boi dudng va chua dat nhi¢m vu dao tao, boi dudng ngang tim
véi cac nhiém vu chuyén mon khac nén thiéu su quan tam, cong tac va tham gia cac
khod. 16p dao tao. boi dudng.

3. Cong tac chuyén mon
Chure nang, nhiém vu chinh
3.1. V& gii quyét ché do chinh sach

- Thuong xuyén lam ché do bao hiém xa hoi cho gan 1000 can b trong truong
va can bo thudc céc trung tam cua truong.

_ Lam thé bao hiém v té cho toan thé can bo trong truong.

9



- Lam luong hang thang. cap nhat danh sach can bo 1én Irong thuong xuyén.
trude thot han cho céc b tuong dat tiéu chuan.

- Giai quyét cac ché do cho can b6 nghi huu, chuyén cong tac, thoi viéc.

- Lam tham ni€n nha gido hang thang cho cén bd giang day, can bo co thay doi
vé s6 nam tinh huéng.

- Lam céc Quyet dinh, cong van cur can bo di hoc tap. boi dudng. cong tac
trong va ngoai nudc, hé tro kinh phi theo quy dinh cua Nha nudce va Nha truong.

- Lam cac Quyét dinh thanh lap céc Hoi ddng. cac td tu van theo nhiém vu, yéu
cdu clia cong viéc.
3.2. Cong tac minh bach tai san, thu nhap

Thue hién Nghi dinh s6 78/2013/ND-CP ngay 17/7/2013 cia Chinh phu vé
minh bach tai san, thu nhdp va Quyét dinh sé 85/2008/QD-TTg quy dinh Danh muc
nguoi ¢o ngh;a vu ké khai tai san, thu nhap, B da co van ban huéng dan, Phong
TCCB da phdi hop v&i céc don vi trién khai thuc hién va tién hanh ké khai lan dau
nam 2013 va ké khai b6 sung vao thang 3 hang nam.

3.3. Cong téc thanh tra, kiém tra, giai quyét don thy khiéu nai. té céo

Thuyc hién céc quy dinh cta phap luat vé khiéu nai, t& cdo. Phong TC - CB da
phdi hop vé6i céc co quan, don vi chirc nang tham muu gitp Hiéu trLrorng dé giai quyét
kip thoi céc don thu khiéu nai. t6 cdo vé céc ndi dung lién quan dén viéc thuc hién
chinh sach, ché do, xur ly ky luat hogc trach nhiém thuc hién nhiém vu déi véi can bé.
vién chtec. E)ong thoi tiép nhan kip thoi théng tin tir cde co quan. té chirc. ca nhan la
) tuong dé tra loi kip thoi céc don thu khiéu nai t6 cdo cua cong dan va can bg, vién
chirc trong va ngoai truong.

Nam hoc 2015 - 2016, Phong TCCB di phdi hop giai quyét mot sé don khiéu
nai va théng tin t6 cdo. Ngoai ra, Phong TC - CB con nhan dugc nhiéu théng tin phan
anh qua dién thoai. Nhiing phan anh nay déu duoc Phong TCCB hus 6ng dan hoac giai
dap truc tiép.

Viéc giai quyét don thu khiéu nai, té cdo cua Phong TC - CB 4 khan truong,
nghiém tic, dam bao ding cdc quy dinh cta phép lut. Tuy nhién, trong qué trinh trién
khai thuc hién cung con gap kho khdn do da phan cac don khiéu nai, té cio la nac
danh, gtri nhiéu lan, su viéc khong cu theé.

4. NHIEM VU TRONG TAM CUA CONG TAC TO CHUC CAN BO NAM
HOC 2016-2017

l. Tiép tuc hoan thién bd may td chirc trong truong theo hudng xac dinh rd
cac nodi dung cong viéc ma tirng don vi phdi dam nhiém. khic phuc hién tuong chéng
chéo hodc phan cong chua rd. Dong thoi hoan thién hé théng cac quy ché. quy dinh.
quy trinh vé cong tac td chirc can bo va hé thong cac quy dinh nodi bo didu chinh cac
hoat dong cua nha truong.

2. Co cau lai doi ngli can bd. vién chirc cua don vi dam bao vé sb lucno chat
lugng, chan chinh ky cuong. Ky ludt trong thi hanh cong viéc ddp (rng yéu cu nhiém
vu duge, giao.

3. Khan truong ra soat, danh gia cén bo trong quy hoach, bo sung quy hoach
cac chirc danh lanh dao va dua ra khoi quy hoach nhirng can bo khong con du tiéu
chuén theo quy dinh.



4. Lam tbt cong tac b6 nhiém, bd nhiém lai cac bd lanh dao va can b quan ly
nhiém ky 2015-2020: chuédn bi phuong an thay thé kip thoi cac truong hop can bd
quan ly da dén tudi nghi huu theo quy dinh & céac don Vi.

5. Xay dung ké hoach dao tao bdi dudng va chuén hoa cén bo; ké hoach
chuyén déi vi tri cong tac nham khéic phuc dugc tinh trang cuc bo khép kin, su tri tr¢
khi & mot vi tri qua lau; gop phan phong nglra sai pham, tiéu cuc; phat hién duoc
nhirng nhan 1 tich cue, gitp can bo truong thanh nhanh hon.

6. Tang cudng cong tac boi dudng, dao tao lai can b, vién chuc; bd tri sép
xép cong viéc dé dam bao vién chirc duge dao tao lai, boi dudng thuong xuyén theo vi
tri viéc lam.

TRUONG PHONG

TS Triéu Hung Truong
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BO GIAO DUC VA DAO TAO 1 CONG HOA XA HOQI CHU NGHIA VIET NAM
TRUONG PAI HQC MO - DIA CHAT Doc 1ap - Tw do - Hanh phuc

Ha Noi, ngay  thiang  nam 2018

BAO CAO VE NHIEM VU CHU YEU NAM HOC 2018 -2019
CUA PHONG TO CHUC - CAN BO

Thuc hién chi thi s6 2919/CT-BGDDT ngay 10/8/2018 cua Bo Giao duc va
Dao tao vé thuc hién nhiém vu cht yéu nam hoc 2018 — 2019, Phong T6 chire Cén
bo béo cdo chi tiét cu thé nhu sau:

L Phuong hwéong chung

Trong ndm hoc 2017 — 2018, Nha truong tiép tuc déy manh, tién dan 16 tur
chu hoan toan, tich cuc dao tao. béi dudng, nang cao chat luong déi ngli giang
vién; dam bao ty I¢ giang vién co htru ¢ trinh do thac si, tién si tang cao hon nim
hoc 2017 — 2018 it nhat 20%. Phong T6 chiic Can b da chu tri xdy dung Dé an vj
tri vige lam toi tung don vi, dam bao vi tri viée lam cua giang vién trong nam hoc
khong vuot qua ty I€ sinh vién/giang vién da quy dinh véi timg nganh dao tao, dam
bao vé sd luong, chét luong doi voi nhiing nganh dao tao hién ¢6 & céc trinh do

L. Cac nhiém vu cu thé

2. Nang cao chat luong doi ngil gido vién va can bo quan ly gido duc cac cap

a)

1. Cong tac to chure can bo

a) Tép thé lanh dao nha truong doan két; thuc hi¢n ding quy dinh vé cong
tic bao vé chinh tri ndi bo, giai quyét cac don thu khiéu nai cta can b, vién chirc
nha trudmg vé cong téc can bo theo dung quy dinh cua phép luat; béo cio day du,
dung han vé céng téc t6 chuc cén bd véi co quan quan ly cap trén (2 diém);

b) Xay dung, ra soat, ban hanh quy ché t6 chirc va hoat dong cua truong theo
dung quy dinh (trong d6 quy dinh day du, chi tiét chue nang, nhiém vu, co cau to
chte bo may. su phdi hcrp cong tac cua cac don vi, doan thé va cu thé hod nhiém
vu, ché do lam viée, quyén han cua &1ana vién. chuyén vién truong); thuc hién
dung quy dinh cua phap luat, quy ché to chire va hoat dong cua truong vé to chice
bo may va hoat dong ctia nha trudng (2 diém);

Phong T chitc Can bo chu tri xdy dung va chuan bi ban hanh Quy ché vé t6
chire va hoat dong cua Trudong Dai hoc Mo - Dia chat trong dé quy dinh chi tiét,
day du ¢huc nang, nhiém vu, co ciu t6 chirc bo may. su phdi hop cong tac cua cac
don vi, doan thé va cu thé hoa nhiém vu, ché do lam viée, quyén han cua giang
vién, chuyén vién truong; Ban Thanh tra Nhan dan va Ban Thanh tra Gido duc cua



Nha truong luon kiém tra, giam sat, don ddc cac don vi thuc hién dung chic nang,
nhiém vu cua cac don vi.

¢) Xay dung dé an vi tri viéc lam trinh cép ¢6 tham quyén phé duyet va thuc
hién ra soat hang ndm; xay dung va ban hanh quy dinh vé cong tac tuyén dung vién
chuc; xay dung, ban hanh ké hoach tuyén dung va thuc hién tuyén dung vién chic,
ky két hop dong lam viéc, hop dong lao dong theo ding quy dinh (2 diém);

Phong To chire Can b da chu tri xay dung Dé an vi tri viée lam tdi ting don
vi, dam bao vi tri viée lam cua giang vién trong nam hoc khong vuot qua ty 1€ sinh
vién/giang vién da quy dinh véi tung nganh dao tao, dam bao vé s6 luong, chat
lugng dbi véi nhitng nganh dao tao hién ¢6 o céc trinh do. Phong T6 chuc da chu
tri va hoan thanh ban du thao quy dinh vé cong tac tuyén dung, ky két hop dong
lam viéc, hop dong lao dong. Thuc hi¢n ky két hop dong lam viée, hop dong lao
dong theo quy dinh.

d) Xay dung, ban hanh va t6 chire thuc hlen quy dinh vé cong tac dao tao,
bdi dudng cong chue, vién chirc, dac biét 1a dao tao va boi dudng doi ngll giang
vién ¢6 trinh do thac si, tién si; thuc hién day du, kip thoi cac chinh sdch: ning bac
lvong, phu cap luong, bao hiém xa hoi, bao hiém y té, bao hiém that nghiép (2
diém);

Nha trudong da ban hanh quy dinh ddi véi can bo di hoc tap, boi dudng ca
trong nudc va nudc ngoai, khuyén khich can b¢ di hoc tép, boi dudng néng cao
trinh do chuyén mén nhu hé tro hoc phi. hd tro bao vé t6t nghiép, tao diéu kién vé
thoi gian, giam khéi luong giang day cho can bo di hoc.

Thudng xuyén lam ché do bao hiém xa hoi, bao hiem y té, bao hiém thét
nghi¢p cho gan 1000 can bd trong truong va can bo thudc cac trung tam cua
truong.

Lam thé bao hiém y té cho toan thé can b trong truong.

Lam luong hang thdng, cap nhat danh sach can bo [én luong thuong xuyén,
trudce thoi han cho cac ddi tuong dat tiéu chuan.

Giai quyét cac ché do cho can bo nghi huu, chuyén cong tac, théi viéc.

e) Ra soat, thuc hién quy hoach can b, xay dung quy ché va thuc hién viéc
b6 nhiém theo tham quyén can bg gitr chirc vu tur cip pho truong bo mon trd lén
theo dung yéu cau, tiéu chuén, quy trinh, thu tuc; thuc hién cong tac danh gia, phan
loai cong chtrc, vién chirc hang nam (2 diém).

Cong tac quy hoach can bg lanh dao quan ly cap Truong lam nguon cho bo
nhiém cac giai doan tiép theo cling duge quan tam dung muc. Chi dao va thuc hién
tot cong tac b6 nhiém lanh dao cac don vi hét nhiém ki cho cac phong, khoa va bd



mon, dam béo tinh on dinh, ké thira tré hoa doi ngti can bo lanh dao. Cong tac nay
ngay cang dugc chu trong, chuan bi chu déo, thuc hién dung quy trinh quy dinh.

2. Cong tac phat trién doi ngil

a) Xay dung ké hoach va thuc hién nang cao chét luong doi ngl giang vién
phu hop véi tién d6 trong quy hoach phét trién doi ngil giang vién; dam bao ty 1é
giang vién co hitu ¢6 trinh d6 thac si, tién s tang cao hon nam hoc trude, dat va
vuot tién do phan dau theo chi tiéu dé ra trong quy hoach phat trién doi ngi giang
vién cua don vi, dam bao ty I¢ giang vién Ia tién si tang, it nhét dat muc 35% tong
sO giang vién nam 2020 (2 diém);

Chat luong doi ngl giang vién co httu cua Truong ludn duge quan tam dam
bao, ty 1¢ giang vién co hitu ¢é trinh do thac si, tién si tang cao hon nam hoc trudc
theo dung ké hoach phat trién doi ngu giang vién cua Truong giai doan 2010 -
2020. ;

b) Thuc hién tot quy dinh vé dao durc nha gido (Quyét dinh sé 16/2008/QD-
BGDDT ngay 16/4/2008); ty 1¢ giang vién co hitu duge danh gia xép loai hoan
thanh nhiém vu cong tac, duoc phong ting cac danh hiéu thi dua va cac hinh thic
khen thuong tang cao hon ndm hoc trude (2 diém);

¢) 100% giang vién dat trinh do chuan; thuc hién boi dudng nang cao trinh
do chuyén mén, nghiép vu cia giang vién theo ding quy dinh (Théng tu sd
20/2013/TT-BGDDT ngay 06/6/2013); dam bao ty I¢ sinh vién/giang vién theo quy
dinh (2 diém):

Nha truong luén chu trong xdy dung va nang cao chat luong doi ngl giang
vién, lién tuc clr can bd di hoc tap. bdi dudng, nang cao trinh do, chuyén mon
nghiép vu. Cu thé nam hoc 2015 — 2016 Nha truong da cu 27 luot can bd di lam
nghi€n clru sinh, 02 lugt cén bo di hoc cao hoc & nude ngoai. 11 luot can bo di lam
nghién curu sinh, va 12 lugt can b di hoc cao hoc trong nude.

d) Giang vién co hltu hoan thanh hoat dong nghién ctu khoa hoc, dam bao
dung tién do, dap ung yéu cau vé chét luong, hiéu qua; trién khai ké hoach boi
dudng ngoai nglr cho giang vién dam bao dén nim 2020 tit ca giang vién su dung
tot 1 ngoai ngi; dam bao thu nhap thuc té binh quan cua giang vién tang cao hon
nam hoc trudce theo quy ché chi tiéu noi bo, quy ché tai chinh cua truong (2 diém);

Thuc hién ké hoach, chuong trinh cua Bé an NGQG 2020, Nha truong da
ma céc 1op boi dudng ngoai ngl trinh d6 B, BI cho céan bd, giang vién, khuyén
khich giang vién hoc tap, nang cao trinh do ngoai ngit, can bo di hoc ngoai ngur
duoc Nbé truong hd trg mot phan kinh phi néu c6 két qua hoc tap tot.

Hang ndm, Nha truong déu co ké hoach Ién luong thuong xuyén va Ién luong
trude thoi han cho cén bg, dam bao ty 1¢ giang vién co hitu luén dugc huong thu



nhap tang cao hon nam hoc truoc.

e) Trién khai thuc hién co chat luong, hiéu qua viéc "Lay y kién phan hoi tur
nguoi hoc vé hoat dong giang day cua giang vién" trong nam hoc va co bao céo day
du, dung han theo hudng dan cua B Giao duc va Dao tao; thuc hi¢n ding ché do
lam viéc cua giang vién (Thong tu 47/2014/TT- BGDDT ngay 31/1 ”/7014) bao cao
day du, dung han vé cong tac phat trién ddi ngll cho co quan quan ly cap trén truc
tiép (2 diém).

Nha truong da thanh lap Ban ldy ¥ kién phan hoi tir nguorl hoc vé hoat dong
giang day cua giang vién, va 1 chure cac budi dbi thoai truc tiép gitra lanh dao Nha
truong, cac phong ban chirc nang voi sinh vién dé kip thoi giai dap thac, thao gd
khé khan cho sinh vién.

3. Danh gia viéc cu can bo. giang vién du tuyén sau dai hoc tai nudc ngoai bang
ngan sach nha nudc va tiép nhdn can bd. giang vién tot nghiép tro vé truong cong tac
(1.5 diém):

a) Lap ké hoach dao tao, boi dudng can b, giang vién dé tao nguon tham gia
du tuyén hoc bong sau dai hoc tai nudc ngoai bang ngin sach nha nudc theo Dé an
“Pao tao can b ¢ nudc ngocu bang ngan sach nha nude giai doan 2013- 2020 (dugc
ph¢ duy &t theo Quyét dinh 6 599/QD-TTg ngay 17/4/2013 caa Thi tudng Chinh phu.
20l tat Bé an 599): Pé an “Dao tao giang vién co trinh do tién si cho cdc truong dai
hoc. cao dang giai doan 2010-2020" (duge phé duyet theo Quyét dinh s6 911/QD-TTg
ngay 17/6/2010 cua Thu tuong Chinh phu. goi tat 1a Dé an 911) va dién hiép dinh ky
két gitra hai Chinh phu (0.3 di¢m):

Nha truong luon ¢o ké hoach dao tao. boi dudng can bo, giang vién dé tao
nguon can bd tham gia du tuyén hoc sau dai hoc tai nude ngoa1 bang ngin sach Nha
nude theo Dé an 911, va Dién Hi¢p dinh nham tao nguon cho can bd co trinh do
chuyén mon cao, kha nang nghién cuu doc lap. Tao ngudn can bo ké can cho doi ngt
can bo ¢o trinh do cao da dén toi nghi huu,

Trong ndm hoc 2015 — 2016 Nha truong da lam thi tuc ci 14 can bo di lam
nghién ctru sinh theo Dé an 911 va 11 can bd theo dién Hi¢p dinh.

b) Hudéng dan. cong khai va tao diéu kién thuén lgi cho céc can bo, glang vién
trong viéc hoan thién thu tuc ho so lién quan theo quy dinh tai thong bao tuy ¢n sinh
cac chuong trinh hoc bong di hoc tai nudc ngoai bang ngdn sach nha nudc cua BO

Gido duc va Dao tao dé tham gia du tuyén (0.3 diém);

Khi ¢6 thong bao cia Cuc Dao tao vai nude ngoai, Bo Gido duc va bao tao.
Nha truong da cong khai thong bdo trén cac trang thong tin chinh thirc cua Truong nhu
ioffice, pho bién dén cac khoa. by mon va toan thé can bd. Nha truong cir chuyén vién



chuyén trach hudng dan cdn bo hoan thién ho so. thi tuc lién quan. dam béo can b
hoan thién ho so du, dung thoi han.

¢) Thanh lap Hoi dong tuyén chon ¢t cén bo, giang vién ¢d nang luc tham gia
du tuyén céc chuong trinh hoc bong sau dai hoc tai nudc ngoai bang ngan sach nha
nude theo quy dinh tai Thong tu s6 01/2013/TT-BGDDT ngay 29/01/2013 cua Bo
truong B Giao duc va Dao tao ban hanh quy ché tuyén sinh di hoc nude ngoai: Thong
tr s6 35/2012/TT-BGDDT ngay 12/10/2012 cua B truong Bo Gido duc va Dao tao vé
quy dinh dao tao trinh do tién si theo Dé 4n 911 va theo quy dinh tai thong bao tuyén
sinh hang nam cta Bo Gido duc va Pao tao ddi voi cac chuong trinh hoc béng (0.3
diém);

Hang ndm, sau khi cac trng vién hoan thién ho so. Nha trueong s€ thanh lap Hoi
dong tuyén chon Ung vién thong qua Hoi dong To6 chie Can bo dé tuyén chon tng
vién theo ding céc quy dinh.

d) Hoan thién cdc thu tuc lién quan vé viéc ctr can bo, giang vién tham gia du
tuyén cdc chuong trinh hoc bong ngan sich nha nudc: sap xép thir tu wu tién theo
nganh nghé dao tao, ngudn nhén luc déi vai cén bo. giang vién duge dé cur tham gia du
tuyén theo cac chuong trinh hoc bong ngan sach nha nude cua Bo Gido duc va Dao tao
nham dap ung dung nhu ciu dao tao. boi dudng cdn bo vé phuc vu cong tac giang day.
lam viéc tai truong (0.3 diém);

Sau khi c6 két qua hop cua Hoi déng Luyén chon, dua trén cac tiéu chi ma Hoi
dong dua ra nhu nhu cdu cap thiét vé doi ngil. su phi hop vé chuyén mén voi nganh
dang ky du tuyén, trinh do ngoai ngt, khé nang nghién ctru... ddm bao chon dung doi
tugng, phi hop véi nhu cau, yéu cau cua don vi. Nha truong sé sap xép thtr tu vu tién
theo nganh nghé dao tao, ngudn nhén luc déi voi can bo. giang vién duoc dé cur tham
gia du tuyén theo cac chuong trinh hoc bong ngan sach nha nude cia Bo Gido duc va
Dao tao nham dap ung dung nhu cau dao tao, boi dudng can bo vé phuc vu cong tac
giang day, lam vi¢c tai truong.

¢) Thue hién dung cdc quy dinh hién hanh vé vide liép nhan can bd, giang vién
duge cur di hoc tai nude ngoai bang ngan sach nha nude da ot nghiép tré vé trudong
cong tac va thuc hién céc ché do bao cdo lién quan theo quy dinh khi nhan dugc thong
bdo cua Bo Gido duc va Dao tao (0.3 diém).

Sau khi can bo hoan thanh cac dao tao, Nha truong sé lam céc thu tuc tiép nhan
theo ding cdc quy dinh hién hanh cua Nha nuéc va Nha truong. Co ché do khen
thuong, dong vién vai can bo hoan thanh khoa hoce sém, ¢6 thanh tich cao.

4. Cong tac Thanh tra

d) Co 10 chuc hodc phan cong can bo phu trach thanh tra; c6 van ban quy
dinh chirc nang, hoat dong cong téc thanh tra ndi bo theo ding quy dinh tai Thong



wr s& 51/2012/TT-BGDDT ngay 18/12/2012 cua B¢ trudng Bo Gido duc va bao
tao (2 diém);

Nha trudong c6 Ban Thanh tra Gido duc, Ban Thanh tra Nhan dan thuong
Xuyen phoi hop voi cac don vi chuce nang lam tot cong tac thanh tra, kiém tra cac
hoat dong cua Nha truong.

b) C6 chuong trinh, ké hoach thanh tra ndm hoc do thu truong don vi phé
duyét gan v&i nhiém vu trong tam cua nam hoc (1 diém);

Hang nam deéu lap ké hoach thuc hién nhiém vu thanh tra nam hoc theo ke
hoach va hudng dan cong tac thanh tra cua Bo. Ké hoach dugc Hiéu truong ban
hanh va Ban Thanh tra trién khai thuc hién nhiém vu c6 hi¢u qua (kiem tra lich
trinh glano day va hoc tap trén I6p moi thang 1 I 14n, kiém tra thi hoc ky va kiém tra
dot xuat cac hoat dong cua Truong.

¢) Thue hién quy trinh thanh tra; xu ly sau thanh tra; thuc hién thanh tra dot
xuat theo ding quy dinh (1 diém):

Quy trinh thanh tra duoc thuc hién theo dung quy dinh, ké hoach da dé ra,
lién tuc thuc hién thanh tra dot xuat theo quy dinh.

d) C6 phong tiép cong dan, lich tiép cong dén, s6 tiép cong dan; thuc hién
cac quy dinh vé tiép cong dan (1 diém);

Nha trucmg da bd tri phong tiép cong dan, lich tiép cong dan, thuc hién cic
quy dinh vé tiép cong dan dam bao giai quyet giai dap thic méc, khiéu nai cua
cong dan.

Thuc hién céac quy dinh vé phong, chong tham nhiing (1 diém);

Nha truong da phan cong chuyén vién phu trach cong tac thanh tra dé thuc
hién nhiém vu tuyén truyén, pho bién cac van ban phap luat dén toan thé can bo,
vién chuc va sinh vién dong thoi Nha truong phdi hop voi t6 chic dang, chinh
quyén, cac t6 chire chinh tri nham thuc hién tt cong tac phong, chdng tham nhiing.
Mo hinh té chire PCTN cua Nha truong hi¢én nay tuong ddi én dinh va hiéu qua.

Giai quyét don thu khiéu nai, t6 cao, phan anh, kién nghi theo dung quy
dinh; khong c6 don thu ton dong (2 diém);

Ban Thanh tra Nhan dan, ban Thanh tra gido duc da giai quyét kip thoi cac
don thu, khiéu nai, t6 cao cua can bg, vién chuc va sinh vién, khong dé xay ra tinh
trang don thu vuot cépﬂ ton dong

¢) Tham gia day du cac hoi nghi, tép huén vé thanh tra (1 diém);

/ Thuc hién nghiém tac, tham gia day di cac hoi nghi, tap huan vé cong tac
thanh tra. Viét cac tham ludn, bao cdo ddy du khi duge yéu cau.

Bao dam ché do thong tin, bao cdo (1 diem).



Nha trudng thuc hién tét cong tac bao vé chinh tri ndi bo, to chirc tuyén
truyén cho toan thé can bd, vién chuc cua Nha truong nam bat va hiéu rd cac chu
truong, duong 161, chinh sach cua Dang, chinh sach phap luat cua Nha nude, dam
bao an ninh trt tu trong truong, gop phan gilt vimg trat tu, an ninh ky cuong xa
hoi. Bam bao day du, dang han cac bao céo.

[TTRUONG PHONG

PHO TRUGNG PHONG

ThS Yo @ay Gin



BO GIAO DUC VA BPAO TAO CONG HOA XA HOI CHU NGHIA VIET NAM

TRUONG DAI HOC MO - PIA CHAT Poc 1ap - Ty do - Hanh phuc
: S6: /MDPC-TCCB
Vé viée bdo cdo tinh hinh phat trién doi ngu Ha Néi, ngay thang nam 2019

glang vién va can bd quan ly

BAO CAO TiNH HINH PHAT TRIEN POI NGU
GIANG VIEN VA CAN BO QUAN LY

Truong Pai hoc Mo - Dia chat xac dinh mot trong nhitng nhan t6 quyét dinh
dén su phat trién ciia Nha truong la doi ngil can bo, vién chire va can bo quan ly.
Chinh vi the trong nhitng ndm qua Nha truong da luon chu trong dén cong tac phat
trién doi ngfl, dao tao, boi dudng cén bg, vién chire, Nha truong ludn khuyén khich,
dong vién, tao moi diéu kién thuan lgi dé can bo tham gia hoc tép, nang cao trinh
do chuyén mon, nghiép vu, trau déi kien thie. ki nang thén qua cac hoat dong
chuyén mon, nghiép vu trong va ngoai nude qua do xay dung doi ngl can bg cong
chirc chuyén nghi¢p, viing vang vé chinh tri, tinh théng nghiép vu gop phan nang
cao chat lugng dao tao, hiéu qua gido duc. Nha truong luén tich cuc, chu dong cu
can bo di dao tao nang cao trinh d¢ chuyén mén, nghiép vu ca trong nudce va ngoai
nuoc.

1. Cong tic quin ly (quy hoach, tuyén dung va sir dung,...)

a) Thuan loi

- Cong tac quy hoach can bo dugc thue hién né nép. dam bao cong khai. dan chu.
Viée quy hoach vira ¢6 su ké thira. vira co bude phat tricn mdi: can bo lanh dao quy
hoach din dugc tré hod, s lugng can bo tir 30 - 40 tudi dugce dua va quy hoach lanh
dao ngay cang nhicu. Can bd quy hoach déu la nhiing nguoi co niang luc cong tac,
trinh do chuyén mon tot, tinh than trach nhi¢m va y thire tu giac cao trong thuc thi
cong viée,

- Cong tac tuyén dung, str dung cua Nha truong duge Dang uy. Ban Giam hicu
quan tdm chi dao st sao. Viéc tuyén dung str dung can bo. vién chire ctia Nha truong
duge thuc hi¢n theo Nghi dinh 29/2012/ND-CP ngay 12/4/2012 vé tuyén dung, sur
dung va quan ly vién chirc. Viée 1o chure thi tuyén duge thyuc hién nghiém tuc, theo quy

dinh, danh gida ding chét lugng cia can bo. S6 luong can bo. vién chirc tuyén dung da
b6 sung kip thai lue luong can bo thiéu hut do nghi huu. chuyén cong tac: dong thoi.,



tao diéu kién vé nguén nhan luc dé dap ung yéu cau nhiém vu trong diéu kién khoi
luong cong viée ngay cang gia tang.
b) Kho khan, han ché
- Sé can bd nir dugce dua vao quy hoach chua nhicu. Cong tac danh gia. ra soat.

bo sung. diéu chinh quy hoach hang nam mot s don vi thuc hién chua tot.

- SH lugng can bo vién chire hien nay dang c¢6 xu huong mét can déi vé vé co
cau gitta khoi giang day va hanh chinh; thiéu hut nhan luc chat lugng cao trong khoi
can bo giang day.

¢) Nguyén nhan

- Vin ban huong dan caa Nha nude chua dong bo dan dén kho khan trong viéc
ap dung quan ly ngach vién churc.

- Chua thue hién duge viée dinh bién cling nhu co cau ngach vién chure cho cac
don vi dan dén cong tac quan ly, st dung ngach cia cac don vi, to chirc thude Bo con
bi dong.

2. Cong tac dao tao, boi dudng

a) Thuan loi

Cong tac dao tao, bdi dutng doi ngli can bd dugc thuc hién thuong xuyén nham
tang Luorng kién thire, ky nang chuyén mon nghiép vu. kién thire quan ly, ly luan chinh
tri, cac Kidn thie bd tro theo vi tri cong viée, chire danh nghiép vu. Phan lém can bo di
hoc tap. nghién ctru. hoc @p kinh nghiém. hoi thdo ¢ nuoc ng:oal vé nude dung thoi
han va da c6 bao cao két qua gui nha truong va don vi truc tiép quan ly. Vi so lugng
thuong xuyén la 22% cén bo giang day dLlOL ctr di dao tao nang cao trinh d§ ¢ trong
va ngoai nuodc. Da s6 can bd di dao tao trg ve 3 da phat huy tot kha nang cua minh, ¢o
nhiéu déng gop tich cuc cho cong tac dao tao, nghién ctru khoa hoc cta Nha truong,
tich cuc phén dau dé dat dugc cac chire danh khoa hoc cao hon.

b) Kho khén

- Chua c6 ché tai xu 1y nghiém minh véi cae truong hop di hoc qua han. déc bict
van con mot sé truong hop qua han nhung khong bao. khong lién hé voi nha trudng va
khong thuc hién nghia vu véi nha truong.

- Cong tac dao tao cdn bd con chua thue su chuyén séu; sau khi dugc dao tao boi
dudng thi viéc tu trau ddi dé nang cao trinh d¢ chuyén mon nghiép vu (dac biét la khoi
hanh chinh van phong) con chua dugc cht trong.

- Chua c6 co ché bit budc, rang budc dbi voi can bo, vién chire tham gia hoc tap.
Bén canh s6 hoc vién nghiém tac tham gia hoc tap cac 16p dao tao, bdi dudng con mot
bo phan can b, vién chuec. trong do ¢6 mot sb lanh dao chua thay rd tam quan trong
cta viee dao tao. boi dudng va chua dat nhiém vu dao tao, boi dudng ngang tam vGi
cac nhiém vu chuyén mon khac nén thiéu su quan tdm, cong tac va tham gia cac khoa.

lop dao tao. boi dudng.



¢) Nguyén nhan

- Céac Quy dinh vé viéc boi thuong doi véi cac can bo di hoc nude ngoai bang
ngan sach Nha nude, kinh phi tr tic van chua duoc thuc hién dung, muc boi thuong
con qua nhe so v&i nhitng thiét hai ma ca nhan khong thuc hién nghia vu déi vdi Nha
truong.

- Nguén kinh phi dé dao tao. bdi dudmg nghiép vu voi can bo. vién chire khéi hanh
chinh hang nam con han ché.

3. co' cAu giang vién:

Bang 1: Co cdu giang vién chia theo khoa (tinh dén ngay 31/5/2019)

. S

Pho | Tién Tep,
So Tong | Phu | Gido | Gido | sy. Dai | Thac | khac
TT | Bon vi O niet < s sur TSKH | hoc | sy
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Béng 2: Co cdu can bo theo trinh do chuyén mon va ngach vién chire
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Tél:g s 638 %296\ 222" 484 | 154 | 17 | 621 66 130 | 387




Tién sy Khoa |
| 0 0 |0 0 | 0 ] | 0 0
hoc
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Bang 3: Co ¢Au can bo theo ngach vién chirc va do tuoi
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Buc tranh vé co cdu can bo cho thay, luc cdn bd ¢o trinh do cao phéan bo khong

dong déu gitra cac khoa dan dén nang luc dao tao va nghién ciru khoa hoc ¢o su chénh

léch lon gitra cac khoa.

“Bén canh do, luc lugng can bo tré dudi 40 tudi co so luong dong. Day la luc

lurong hung hau dang ganh vac phan lon cong viée cua Nha truong hién tai va trong 20

nam t6i. Tuy nhién. buc tranh nhan sy cho thay tinh ké thira trong co cdu can bo chua




cao. phan bd s6 luong khong d@)ng déu gitra cac do twoi. Luc lugng c¢an bo ¢o trinh do
cao chiém s6 it va phéan bo ¢ do tudi trén 50. Luc lwong ké thira & do tudi 40 dén 50
qué it. trong khi phan 16n can bo & do tudi dudi 40 chua co nhiéu kinh nghiém. cin
phai boi dudng nhiéu hon nira dé ¢6 thé ké thira vai tro cua thé hé di trude. Mot bo
phan khong nho cén bg tré chua phét huy dugce nang lue chuyén mén va trinh do ngoai
nglt con han ché, chua thich ung duoc vai yéu cau ngay cang cao cua xa hoi. Trong
khi d6 s6 can bo co trinh do chuyén mén cao da dén tuoi nghi huu. Thuc trang nay
dang 1a van dé quan tam cua Nha truong trong nhirng nam téi. Dicu nay cling dan dén
mot nguy co nira la trong 20-30 nam nira, nha truong sé tiép tuc ding trude nguy co
h?mg hut nhan lyc trinh d¢ cao 13p lai nhu hi¢n nay nhung ¢ mire do tram trong hon.

Nhirng bét hop Iy trong co cau can bo néu trén cd mot phan nguyén nhan khach
quan va do yéu té lich st dé lai ma khéong thé khic phuc duoc trong mot thoi gian
ngén.

Y thire duoc nhitng bat cap vé co cdu nhan sw-néu trén, Nha truong ludn coi trong
viée doi mai cong tac can bo, Dang uy truong da co nhimg Nghi quyét vé cong tac to
chirc cén bo va true tiép chi dao chit ché theo huéng chuan hoa; xdy dung. cung cd va
phat trién doi ngil can bo ca vé phém chat va nang luc, ting budc quy hoach va can
doi co cau hop ly gitra cac do tudi va gitra hai khéi can bo giang day va hanh chinh
van phong. Bén canh dé. Nha truong can ¢6 ké hoach. quy hoach. tuyén dung. dao tao.
boi dudng doi ngil can bo manh hon nira dé dap ang dugc qua trinh phat trién trong
tuong lai.

KIEN NGHI, PE XUAT

1. Deé xuit giai phap

- B Gido duc va Dao tao can nhan manh viéc ra soat, xdy dung céc chuan
nghé nghiép giang vién, chuan/tiéu chuén can bo quan 1y co s& gido duc dé lam can
clr xay dung va trién khai cac chuong trinh dao tao, boi dudng; thuc hién tuyén
dung, bd nhiém, mién nhi¢m, kiém tra, danh gid, khen thuéng va ton vinh déi ngi
theo chuan.

- Chi dao ra soat, danh gia thuc trang chét luong doi ngt gido vién, giang vién
va can bd quan ly gido duc cac cap theo chudn/tiéu chuan méi: xay dung ké hoach
va trién khai dao tao, boi dudng gido vién. giang vién va can bd quan Iy gido duc
céc cap dé nang cao nang luc, dap Umg yéu cau doi maéi; ra soat tinh gian, bé tri, sap
xép doi ngli gido vién, giang vién, can bd quan ly dam bao chat luong, hiéu qua
cong viec.

- Tang cuong hop tac quc té trong viée d6i mai, xay dung chuong trinh dao
tao va cong tac dao tao, boi dudng giang vién, can bo quan ly cac co so gido duc.

- Chi dao ra soat nhitng bat cap vé ché do. chinh sach ddi véi doi ngli giang
vién, cdn bd quan ly, dé dé xuat, kién nghi stra ddi cho phtu hop. Bao dam binh



dang vé co hoi dao tao, tuyén dung, bdi dudng va ton vinh doi ngii nha gido, can bo
quan ly trong co so gido duc cong lap va ngoai cong lap.

- D61 méi cong tac thi dua, khen thuong ddi v6i doi ngdl nha gido, can bo quan
ly gido duc theo hudng thiét thuc, hiéu qua. Tang cudng thong tin truyén thong vé
nhitng tdm guong nha gido ticu bidu. cic dién hinh tién tién xuat sic nham khoi day
nhiét huyét va y thue, luong tam, trach nhiém tu hao vé nghé nghiép cua doi ngl
nha gido.

TRUONG PHONG

PGS. TS Nguyén Ngoc Khanh



