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Ha Néi, ngay thang  nam 2015

BAO CAO CONG TAC TO CHUC CAN BO TAI
HOI NGHI CBVC TRUONG NAM 2015

I. Cong tac To chirc Cén b niim hoc 2014 - 2015
1. Cong tac t6 chie bo may, quy hoach va bo nhiém cin bd lanh dao
quan ly

- Chu tri va phéi hop véi cac don vi chire ning soan thao cac van ban quy
dinh ndi b phu hop véi giai doan méi hién nay.
- Giap lanh dao Truong chi dao va thuc Hién tot cong tac bo nhiém lanh
dao cac don vi cho 06 khoa va 15 va b6 mon, dam bao tinh 6n dinh, ké thira tré
hoéa doi ngt can bo lanh dao ¢ cdc don vi. Cong tac nay ngay cang duoc chu
trong, chuan bi chu déo, thuc hién ding quy trinh quy dinh.
Bang 1: Céng tdc b6 nhiém cin b nam hoe 2014 — 2015

STT Don vi Quy trinh thuc hién Thoi gian | Ghi chu
1 B6 nhiém TS. Khéng Cao Phon‘g giir 16/3/2015 | 236/QD-
Khoa Co - Dién chirc Phé Truong khoa nhiém ky 2012- MBC
2017
Bm Dién khi hoa B6 nhiém TS. D3 Nhu Y gitr chure 01/8/2014 | 801/Qb-
Xn Mo P.Truong bm nhi¢m ky theo ltucmg: bm ' | MBC
B6 nhiém Th.S Pham Thi F1111\ tlL,p tuc | 03/9/2014 969/QD-
gitr chire Pho Truong bm nhiém ky MDC
) .1 2014-2019 03/9/2014
BUES R B6 nhiém Th.S Nguyén Duy Chinh giir 971/QD-
chire Pho Trudng bm nhiém ky 2014 - MDC
20]() == e S g - - = —
Bo nhiém TS. Nguyén Van Gidp tiép 03/9/2014 | 967/QD-
tuc gir chire Truong bm nhiém ky 2014 MbC
Bm Thiét bi dau -2019 06/11/2014
khi va Cong trinh B6 nhiém Th.S. Lé Puc Vinh tiép tuc 1327/Q
) gilr chire Pho Truong bm nhiém ky b-MbC
20142019 * J LA _
Bo nhiém TS. Nguyén Anh Diing liép 12/2/2015 146/QD-
Bm Loc hoa dau tuc gitt chtre Truong bm nhiém ky 2015 MDC
- 2020
VP chuong trinh | Bo nhiém TS. Lé Dinh Chién gitr chire | 03/9/2014 | 968/QD-
tién tién - Pho Chanh Van phong MDC
3 B6 nhiém TS. Pham Van Tuan gilt chue | 08/9/2014 998/Qb-
Bin Din hide dii TI:Ll'drl_g bn?‘nhiét.n ky 2014 -2(_)19 , MDC
e Bo nhiém TS. Lé Ngoc Anh gitr chue 06/11/2014
Pho Truong bm nhiém ky 2014 - 2019 1328/Q
f D-MBC
4 | Khoa Dia chit BO nhi¢m TS. Ngo Xuan Thanh gir | 16/3/2015 | 234/QD-




L

| chirc Pho Truong khoa nhiém ky theo MDC
______ nhi¢m ky <y ong Truong khoa
B6 nhiém TS. Ngd Xudn Thanh gitr 29/9/2014 1108/Q
Bdo tang Dia chat chire Giam doc I%ao tang, Dia chat B-MDC
. e Bé nhiém Th.S. Nguyén Hitu Higp gitt 12/2/2015 148/QD-
e B_m Fﬁaihzﬁniq chue Pho Truong l%m MDC
% : B6 nhiém PGS.TS. Nguyén Phuong tiép | 16/3/2015 240/QD-
Khoa Moi truong tuc giit chue Truong khoa cho dén khi MDC
hét tudi quan ly
B6 nhiém TS. D6 Van Binh tiép tuc gifr | 04/12/2014 | 1459/Q
chire Truong bm nhi¢m ky 2014 —2019 b-MDC
; B4 nhiém Th.S. Pham Khanh Huy gitr | 27/1/2015
Bm Dia sinh thai chire Phé Truong bm nhiém ky 2014 — 79/Qb-
va Cong nghé moéi | 2019 MDC
truong B6 nhiém Th.S. Tran Thi Kim Ha tiép 27/1/2015
tuc gitr chire Pho Truong bm nhiém ky
2014 —-2019 80/QD-
Bl el N e i MDbC
Kota Bo nhiem TS. D6 Ngoc Anh gilr chue 17/8/2015 | 969/QD-
Khoa Xay dung | /610 khoa nhiém ky 2015 - 2020 MBC
O 0y i o B nhiem TS. Db Ngoc Anh gir chirc | 08/12/2014 | 1478/Q
: WA Phé Truong bm theo nhiém ky dng b-MbC
trinh ngam va Mo
###_ | Truéng bm ;
‘ ' B6 nhiém TS. Tran Thuy Duong tiép 16/3/2015 239/Qb-
tuc gitr chie Truong khoa nhiém ky MDC
2014 - 2019 17/8/2015
B4 nhiém PGS.TS. Nguyén Quang 966/QD-
Khoa Trac dia Minh gitr chtre Pho Truong khoa nhiém MDBC
ky 2014 -2019 17/8/2015
Bo nhiem TS. Nguyén Thé Cong gitr
chirc Pho Truong khoa nhiém ky 2014 - 967/QD-
PSSO o 2019 MDC
B6 nhiém Th.S. Hoang Lé Minh gitt 19/12/2014 | 1618/Q
chire Truémg To may nhiém ky 2014 — b-MbC
7 | T6 may tric dia A 2Ue
% : B nhiém Th.S. Nguyén Thé Hiép tlt.p 490/QD-
tuc gitr chirc Pho truong T6 may Tric MDC
dia nhiém ky 2014 - 2019
B6 nhiém PGS. TS Tran Xuan Truong 17/8/2015 | 936/QD-
tiép tuc gitr chie Truong bm nhiém ky MDC
2015 - 2020
A | B nhiém TS Tran Trung Anh gitr chic | 07/9/2015
B6 mon Po anh va i
enthan Pho IFEronvgl bnr1 ‘ : 1066/Q
Bo6 nhiém TS. Tran Van Anh giuc chue 07/9/2015 | B-MBbC
Pho Truong bm
1065/Q
(ETOSF TN SNt 9w 1 -0 : B-MDbC
B6 nhiéem TS. D6 Thi Phuong Thao git 07/9/2015 1067/Q
/ Bo mén Ban do chire Pho Truong bm nhiém ky 2015 — b-MbC
2020
g Khoa Giao duc B6 nhiém Thugng ta Pham Quoc Bam 12/2/2015 149/Qb-
quoc phong gitt chue Truong bm Duong 16i quan sy MDC




B6 nhiém Thuong ta Bui Kim Hong givr [ 12/2/2015 |

chire Pho khoa Gido duc quoc phong 150/QD-
nhiém ky 2011 - 2016 MDC
K e Bé nhiém TS. Lé Thanh Hué tiép tuc 13/4/2015 | 417/Qb-
B6 moén Tin hoc i LT 'y ; 2
9 L gitt chuc Trudng bm nhiém ky 2014 - MDC
kinh té 5015

B mon Quan tri

B nhiém TS. Danu Hux Thai mp tuc | C (}-84-’.9/20]5"”“jO?()/Q

10 daenh nghicpiNG gilr chire Truong bm nhiém ky 2014- ' D-MDC
: 2019
Bo nhi¢m PGS.TS. Nguyén Dirc Khoat | 08/12/2014 1474/Q
. X .| gitr chire Pho Truong phong b-MbC
11 ggsng Daotae Da B6 nhiém TS. Hoang Van Long gir 08/12/2014
; chuc Pho Truong phong 1475/Q
PD-MDC

- Déc bi€t giup Pang uy, Ban Giam hi¢u lam tot thu tuc dé nghi cap ¢o
tham quyén b nhiém Hiéu truong nhiém ki 2015 - 2020 dam bao dung quy trinh
quy dinh, dan chu, tao thém strc manh doan két trong toan truong.

1.2: XAy dung va phat trién doi ngii can bo, vién chire

Nha trudong luon cht trong dén viée xdy dung, dao tao, bdi dudng doi ngu
can bg, vién chire, dac biét quan tam tGi doi ngii Nha gigo. Trén co so quy hoach
dai han d6i ngii can b9, vién chirc, Nha truong da tién hanh xay dung Dé an vj tri
vige lam tir cac don vi bo mon, khoa, phong va tuong duong dé lap ké hoach
tuyén dung, dao tao, boi du’o’ng cu thé, sat voi yéu cau nhiém vu méi.

Cong tac tuyén dung dlen ra theo quy trinh quy dinh, dam bao chat ché,
nghiém tic. Nam 2014 da tuyén dugce 25 can bd trong d6 ¢ 12 cén bo glang
day, 02 can b phuc vu giang day va 11 can bo hanh chinh van phong. Trong s6
can by dugce tuyén c6 07 can bd ¢é trinh do thac si.

Nédm 2015, Nha trLrO‘ng khéng c6 ké hoach tuyén dung vi can phai xay
dung xong Dé an vi tri viéc lam méi duyét dugce chi tiéu, bién ché.

[.2.1: Tinh hinh cong tac can bg ciia Nha truong nam 2015

Hién tai dén thoi diém thang 10/2015 tinh hinh can bg, vién chirc cua Nha
truong cu thé nhu sau:

Tong s6 can bo: 925 (tdng 10 can bo so voi nam 2014 trong d6 can bod
giang day va phuc vu giang day 1a 707 nguoi (giam 2 can bd); Can bo giang day
la 637 can b bao gom 183 TS (tang 14 can bd) chiém 28.7 % tong so can bo
glang dav (trong do: 1 GS. TS, 52 PGS TS, 02.GVICE. TS, 40 GVC.TS, 88
GV.TS. 381 cén bo giang day c6 trinh d6 thac s1 chiém 59,8% tong tong sé can
bo giang day trong d6 c6 34 GVC. ThS, 347 GV. ThS, 73 giang vién ¢4 trinh do
dai hoc chlem I1,5%): Can bd phuc vu giang day 70 can bd trong d6 02 can bo
trinh dg, tién si, 40 can bo trinh do thac si, 28 can bo trinh do dai hoc . can b
hanh chinh: 218 ngudi (tang 4 can bd) chiém 23,5 % tong sb can bo (trong do
CVC 7 cén b, 123 chuyén vién va cac ngach khéc 1a 81 can bo; Ths: 43 can bo




chiém 19.7 %, DH: 145 ngudi chiém 66,5 %) s6 can bo trinh df khac 1a 30 can
bo . S6 can bo thinh giang 1a 87 can bo.

Nam hoe 2014 - 2015 Nha truong da giai quyet ché d6 huu cho 23 can b0,
chuyén cong tac cho 04 can bo , ché d6 tuat cho 02 can b9, cham dut hop df‘mg
cho 05 can bo.

Pén 10/2015 Nha truong da cur 31 can bg di hoc tap o trong nudc (nam
2013-2014 1a 39 can bd) trong d6 ¢ 19 hoc vién cao hoc va 12 nghién ctu sinh.
Cur di dao tao & nudc ngoai la 46 can bo (nam 2013 — 2014 1a 28 can bd) trong
d6 ¢o 03 hoc vién cao hoc, 41 nghién ctu sinhva 02 can bo nghién cliru sau Tién
si. Ctr can bo di dao tao ly luan quan ly cao cép 02 can bo, 11 can bo di hoc
chuyén vién, boi dudng chuyén mon, nghi¢p vu cho hang tram lugt can bo.

Sé can bd dao tao ¢ nudc ngoai vé nuoe hoan thanh nhiém vu la 7 trong
d6 tién sila 6, thac si la 1 can bo.

Nam hoc 2014 - 2015 Nha truong da bo nhi¢m chtic danh Pho Giao su
cho 6 can bd trong d6 05 can bo cua Truong:

[. PGS. TS D6 van Binh
PGS. TS Pham Cong Khai
PGS. TS Luong Quang Khang
PGS. TS Nguyén Hoang Son
PGS. TS Tran Xuan Truong
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HCVP
EGD
OPVGD

Hinh la: Co cau can b, vién chirc Nha truong
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o Toan don vi: 707 637 70 2 127 508 142 464 10
I | Khoa Cong nghé thong tin 71 60 1] 0 6 54 8 58 o
2 | Khoa Co - Dién 74 65 9 0 12 3k, 16 49 ek
3 | Khoa Déu khi 67 57 10 0 10 47 22 4]

4 | Khoa Bai hoc dai crong ) oy 96 3 0 25 71 16 64 2l
5 | Khoa Dia chal i 83 I8 10 0 19 59 20 52 il

: 52

6 | Khoa Mo 59 7 0 Il 41 8 42 !

|7 | Khoa Moi trong 33 30 3 0 6 24 9 20

|8 | Khoa Ly luan chinh tri 221 22 0 0 %) 17 2 15

Khoua Kinh & va quan tri kinh

g douanh T 55 54 | 0 8 46 20 31 !
10 | Khoa Trac dia 101 88 13 0 22 66 13 Gle|=
11 | Khoa Xay dung 38 35 3 2 4 30 8 25

1.2.2: Tinh hinh thue hién quy ché chi tiéu ndi bo

Quy ché chi tiéu noi bo da duge Nha trudong sira doi, bo sung va dua vao su
dung tur thang 6/2014 dén nay. Qua hon 1 nam Quy ché dugce dua vao st dung da
gop phin quan trong vao viéc quan ly va st dung kinh phi thuong xuyén nham tiét
kiém chi phi dé co tang them thu nhép cho can b, vién chirc Nha truong trén co SO
dinh muec, tiéu chuan, ché do theo dung quy dinh dugc ban hanh, dong thoi cling tao
duoc su cong khai, minh bach trong cac hoat dong thu, chi ctia Nha truong, la co so
dé Nha truong quan ly. thanh toan cac khoan chi ti€u.

Dén thang 9/2015 Nha truong da chi 199.900.000 d ho tro hoc phi NCS:
70.590.000 d ho trg hoc phi cao hoc: 38.050.000 d hd tro tot nghiép cao hoc, NCS,
thanh toan tién lam thém gid. thira gio cho can b 237.509.510 d.

1.2.3: V& giai quyét ché do chinh sach

- Thudng xuyén lam ché do bao hiém xa hdi cho 925 cén b trong trudng
va can bo thudc cdc trung tam cua truong.

- Lam thé bao hiém y té cho toan thé can bd trong truong.

- Lam luong hang thang, cap nhat danh sach can bo lén luong thuong
xuyén, trudc thoi han cho cac déi tuong dat tiéu chuan.

- Lam tham nién nha gido hang thang cho hon 50 cén bd giang day co
thay ddi vé-sé nam tinh huong.

I.3: Danh gia viée thuc hién cong tac nim 2015 co thé rat kinh
nghi¢ém nhu sau:

- Nha truong da lam t6t cong tac vé 16 chtre bd may, quan ly can bg. Thuc
hién ot cong tac quy hoach can b quan ly, déi ngii can bg, vién chuc ting gial



doan tao nguén bé sung cho can bo lanh dao quan ly cap Trudng. Quan tam dén
viéc ban hanh céc quy dinh noi bd.

- Vé doi ngii can bo giang day c6 chue danh GS, PGS tang cham. S6
lugng cén bd c6 hoc vi tién si so voi tdng sé can bo giang day tdng dan trong
nhitng nam t&i, c6 thé dat va vuot muc tiéu dat ra trong chién luge phat trién Nha
truong tr 20 — 25 % glang vién co trinh do tlen st vao ndm 2020. Giang vién c¢o
trinh do thac si tro lén chiém hon 65,6% tong so can bo giang day.

- Vé co cdu gi6i tinh can bo nam - nir cua Nha truomg tuong doi hai hoa.
Can bo nr tich cuc dong gop trong cong tac dao tao, nghién ctru khoa hoc, ty 1¢
nit co cau trinh do tién s ‘ngay mot tang.

- Vé co cau do tudi van 6n dinh nhu ndm 2014, can bo ¢6 do tudi dudgi 40
chiém 75% do tu6i binh quén trong toan trudng khoang 35 - 36 tudi.

- Viéc dao tao, boi dudng can bo ¢ truong ta ludn duge chu trong, thuong
xuyén co 22% can b giang day dugc cu di dao tao nang cao trinh d¢ ¢ trong va
ngoai nude. Da 56 can bo di dao tao tré vé da phat huy tot kha nang cua minh, co
nhiéu déng gop tich cuc cho cong tac dao tao, nghién ctru khoa hoc cua Nha
truong, tich cuc phin dau dé dat duoc cac chuc danh khoa hoc cao hon. Tuy
nhién van con hién tuong can bd di hoc nude ngoai vé khong dung han, khong
lam thu tuc gia han, khong Chap hanh cac quy dinh cua Nha nudce va cua Truong.

- Cong tac dao tao, bdi dudng vé ly luan chinh tri, quan ly hanh chinh
Nha nudce va néng cao nghigp vu chuyén mén duge Nha truong quan tam nham
tao ngudn can bo lanh dao, quan ly cap truong, khoa va bo mén dam bao nguon
can bd c6 nghiép vu chuyén mén va nghiép vu quan ly theo yéu cau.

- Doi ngli Nha gido ¢6 trinh dd chuyén mon cao da nghi ché do van co
dong gop dang ké cho cong tac dao tao va nghién cuu khoa hoc, ganh vac mot
phan khdi lugng gitip can bo tre co diéu kién di hoc tap nang cao trinh do. Day la
nguon nhan lyc déng quy can duoc tran trong.

II. Pinh huéng cac cong tac trong naim nam 2015 - 2016

- Can truc tiép quan tam toi cong tac quy hoach cén bo lanh dao, quan ly.
Quy hoach ddi ngti can bd vién chure trong toan truong giai doan tiép theo.

- Can nghién ctru thanh 1ap mot sb bo phan nhu phong thanh tra, khao thi,
trung tdm thi nghiém cua truong.

- Tlep tuc stra doi, bé sung cac quy dinh néi bo cua Truong.

- On dinh bé may lanh dao Truong dén hét nhiém ki. lam tét cong tac bo
nhiém nam 2016 ¢ cac don vi trong truong.,

- Vé déi ngii can bo vién chue Truong: tiép tuc duy tri ty 1& khdi hanh
chinh van phong ¢ muc hop ly nhu hién nay.

- Tiép tuc tap trung dao tao, nang cao trinh do cho doi ngili giang vién vé
ca chuyén mon, ngoai ngir va tin hoc, co ké hoach cu can bod trong dién quy
hoach di boi dudng 1y luan chinh trj va quan ly hanh chinh nha nuéc, mo céc lop
nghiép vu su pham va boi dudng ki thuat day hoc theo tin chi, m& 16p boi dudng
nghiép vu quan ly cho can bd, giang vién. Tang cudng quan ly céc 16p hoc dé
nang cao hiéu qua boi dudng.



