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BAO CAO

TAr HQr NGHI CAN BQ, VIEN CHTJC PHONG To CHTIC - CAN Bg

2. C6ng tic t6 cht'c' xiy du'ng vh phrit triiln tlQi ngii cf n b6

2..1. Cbng rdc tlj chrt'c bQ ndy, quy hotlch cdn bQ ldnh elgo

Tri6n khai thgc lriQn 'th6ng tu sO OzlZOoglttll'-BGDDT-BNV ngdy

l5l4l200g cua B0 Nor vu vir 86 Gido duc vir Diro tao v6 vidc huong dan thqc hiQn

qu1,an tu chu, tu chiu trdch nhiQm va thqc hi6n nhiQm vu, t6 chuc bQ m6y, bi6n chd

i6i uOi a,rn vi su nghiQp ctrng ldp gi6o dpc vd ddo tao; EiOu lQ trudng Dai hoc duoc

ban hirnh kdrn theo Quy6t dinh so zolzot+tqo-TT, ngdy l9ll2l20l4 cia Thu tuong

Chinhphu;bdmsdttinhthdnchidaocilaDringuyvdLdnhdaoNhdtruong'trongnarn
hqc vua qua, Phong T6 chuc - C6n b0 dd n6 h,rc chir tri ph6i hqp vdi cdc don vi thuc

niCn.ir soat, x6c dinh rb c6c n6i dung cdng vioc mir tirng don vi phdi ddm nhi6m' cac

ct,ng uie. con chdng ch6o hodc phdn c6ng chua 16, tr0n co sd d6 xdy dr'rng vdn bdn

quy'iin' vi: chi'c nang. nhiQrn i'tr 'ir 
qu1'6n han cua clic don vi trinh Hieu truong xem

xdt ban hdnh Qul'ch5 to chuc vir hoat ddng cua I'rudng Dai hoc Mo - Dia chdt' ban

hirnhkerntheoQuy€tdinh56772/QD-MDCngdy2416120|6ciraHiQutruongtruong
Dai hqc Mo - Dia chAt).

ViQc quy dinh chuc nang. nhi6m vp cria cdc don vi qu6n tri0t cdc nguy6n tac

sau ddy:

- Dam bao thuc hign cir hiQu qua cdc nhiOrn vu duoc giao theo quy dinh

- Phan dinh rd lrdch nhiirn. quy€n han cua cdc tlon vi theo nguydn tac: M6i

nhi0m vu chi giao cho rn6t don vi thuc hiOn; truong hgp' nhiQm vu c6 liOn quan d6n

nhidu don vi thi giao cho m6t don vi ldrn oau moi, c6c don vi khric c6 trech nhicm

tharn gia theo quY chO Ph6i hoP.

- K0t hqp gita vi0c phin dinh chuc ndng' nhi0m vu voi viQc thqc hien chu

tru,rng ue .al .a.t- tnu tuc hirnh chinh; tao cli€u kien thuan lgi t6i da cho can b6 vi6n

chuc vir ngudi hoc.

- Co cAu t6 chiLc bQ Indry' cila Truong <lut1c kiQn todn theo huong tdng cuong bo

rndy tham muu ue ccr che chinh sdch. xiic dinh dung vi tri quan trong cua bQ phan

thanh tra, kidni tra. gidrn sdt.

Bdn canh vi6c tdp trung xdy dung vdn bAn quy dinh vd chuc ndng' nhi6m vu va

quyOn han cia cdc don vi. Phong TC-CB odn pti6i trqp voi cdc don. vi tich.rd.soat h0

t'tr6ng uan ban diau chinh hoqrr dQng cua nhir trudng. tren co so d6 chrl tri vi ph6i hgp

vni cdc dcrn vi chuc ndng soAn tha; cdc vdn bdn quy dinh nOi bQ phir hqp vdi ydu cdu

cong tac cua Truong trong didu kiin hien tai'

Bang t : Cac quy ch| noi bo dd ban himh, sfta d6i' b6 sung tlong ndm hoc 201 5

Ghi chtirBan hdnh kdm theoNQi dung thuc'l dn Qu1' chC

vhn h6a c6ng so 208/OD-MDC nea



truong Dai hoc Mo - Dia
cnaf

02t3t2016

2

Quy dinh kdo dai rhcri
gian Idrn viec d6i vcyi

giring vi0n c6 chuc danh
GS, PGS, c6 hoc vi Ti6n

si

Ban hdnh rroi 301/QD-MDC ngdy
28t3t2016 Chu tri

l
Quy dinh che d6 thinh

giang cua Truong Dai hoc
Md - Dia chdt

Ban hrinh rntri
302/QD-MDC ngdy

28t3t2016 Chu tri

4 Quy dinh chd dd larl viOc
d6i voi giAng vi6n

Ban hirnh mcyi
56,16lIQD-MDC
ngiry 2214/2015 Chu tri

5

Quy chd Td chfc vd hoar
d6ng cta Trudng Dai hoc
M6 - Dia chAt

Ban hdnh rrcri
s6 772lQE-MDC

ngit.v 2416/2016
Chu tri

6
Quy dinh drinh giri, phdn
loai v2r thi dua, khen

!!qong
Ban hanh rnoi

s6 r5ls/QD-MDC
ngay 0l/8/2016 Chu tri

Nhdn dinh vd cdng tdc.t6 chuc b6 rriiy trong nam qua, chring t6i nhdn th6y van
con mdt so h4n chd. vuong rndc sau:

- Truong m6t s6 dcrn vi chua that su quan tdrn chi dao vi€c rd sorit rai chuc
ndng, nhiOm vu cta don vi; vi6c cht tri tham muu cho ldnh dao ban hrinh cdc vdn biin
li€n quan d6n chL?c ndng nhi6m vu cia drvn vi rninh cdn chua duoc cht trong.

- Cdn c6 su ch6ng cheo vd chuc nang. nhiern vu gifr.a ciic don vi.
- chua thuong xuy€n kiern tra, ddnh gia rhuc ti6n vd t6 chus vd hoat d6ng cua

cdc don vi C6 duc rrit kinh nghidm.

- H6 th6ng vdn b6rn quy dinh n6i b6 didu chinh hoat d6ng crha rruong chua ddy
du. MOt s6 quy dinh kh6ng cdn phir hop. trong khi vdn ban moi chua ducrc ban hanh.

vi6c b6 nhi6rn" b6 nhidnr rai rudn thu dung quy dinh tai euyOt dinh so
555/2003/QD-MDC-TCCB ngdy 2llil/2003 cua HiOu trurng vd ban hdnh quy ch6 b6
nhiOm, bd nhiQm lai, mi6n nhi€m, lu6n chuy6n. ru chuc can b6 ldnh dao. crin bd quan
lli cdc c6p dtin tu6i nghi huu hodc luan chuyt3n, chuy6n cdng tric, ddu co phuongrin b6
sung. thay the kip thoi. cirng rdc b6 nhigrn ciin b6 duoc thuc hi6n dtng quy rrinh.
c6ng khai, rninh bach: cdn b6 ducrc b6 nhidrn deu thu6c di0n quy hoach. darn brio diju
kiin ti0u chuijn. duoc rin nhiern cao: darn hao tinh on dinh. te tn.ra ur tre hoa doi ngu
cdn bo quan ly o cac dcrn r i.

Ndm hoc 2015-2016, Phong dd giirp lanh dao Truong chi dao vd thuc hiOn tot
c6ng tdc b6 nhiQm ldnh dao c6c don vi cho 20 phdng, ban. trung tam. 5 khoa vd 20 b6
mon, c6ng tdc ndy ngdy cdng duoc chr.i trong. chuan bi chu drio. thuc hi6n crrrrng <1uy
trinh quv dinh.

STT Do'n vi NQi dung thu'c hi6n Thdi gian Ghi chri 
__

666/QD-MDCI TT phAn
tich, thi

86 nhiOm PGS. TS TrAn Thanh Hdi
git chuc Gidrn d6c Trung tdm phdn 06/06t201

Bdng 2. Cong tac bo nhi€m cdn bo ndm hoc 20t4 2015



ti.t'r. ttti nehigm C6ng nghd cao

il6 nhiem 15 Ng6 1'hanh Hai giit

chuc Ph(r Gidm d6c Trung tdm Phdn

I ich- thi nshi0rn C6ng nghQ cao

6nghi0rn c6ng
nght cao

0817120t6 854/QD-MDC

tlo nhiQm TS Bni Hoirng Bhc giir

chirc Ph6 Gi6m d6c Trung tAm Phdn

tich. thi nehigm Cdng nghQ cao
'..---

86 nhiem 'l'S Vn Kim Thu giit chuc

Ph6 Chdnh vdn Phong Chuong trinh

ti0n ti€n

061061201

6
667lQD-MDC

141412016 430/QD-MDC
I Van ohonq
L^,.r J L nudng

" ltrinh tion
.ttllen

86 nhiQm PGS. TS Luong Quang

Khang git chuc Truong Phdng Ddo

tao Sau dai hoc

B6 nhiQm TS Nht Thl K-im Dung

giir chuc Pho Trudng Phong D2ro t4o

j",:lg-ha'
86 nhiQm TS L0 Vdn Hung giit chuc

Ph6 Girim ddc Phu tr6ch Trung tAnr

Thong tin - ThLr vidn

06t061201
6

669/QD-MDC

lPhone Ddot:3 ltao sau oar

lnQc 081071201

6
839/QD-MDC

061061201

o
664/QD-MDC

848/QD-MDCl-ir4 ]t'n
Ivlen

1'h6ng
'f hu

tl6 
'-thte.rrl 

bd NguYEn -lhi Hai Y6n

gi0 chuc Ph6 Ciiarn d6c Trung titn
l'hong tin - 'fhu vien

86 nhiQm 6ng NguY6n Hdng Truong

giir chuc Ph6 Gi6m d6c Trung t6m

Thdng tin - Thu viOn

Bd nhiQm ThS Pham 
-l'hi Thu

gi0 chuc 1'ruong nhdng rlil ru
Thuy

08t0'71201

6

081011201

6
849/QD-MDC

061061201

o
660/QD-MDC

5
Phong Tei
vu

06106120r
6

668/QE-MDC

6

T6
- C6n

Phong
chuc
b6

86 nhiQm TS 'lriQu Hilng. Truong

giir chuc 'l'ruong 
Phdng T6 chuc -

C6n bo 
_

86 nhidrr ThS Vfr DuY Tdn git
chuc 1-ruong Phong Td chuc - Cdn

bo

86 nhiQrn K! su Pham Trudng Son

ct y:!9.-Ly-"lgl h dlq !q919-
Bd nhiQm 6ng Hodng Vdn Sinh giiL

chuc fruong Phong Bao r1

-e6 
nhiQm PGS. TS NguY6n Anh

Ding giir chuc Truong Phong Hdnh

Jhinh lqtg hsl._
86 nhigm ThS Duong Thi TuY0t

Nhung giir chuc Ph6 Tru0ng Phdng
Hdnh chinh T6ng hoP

08t712016 837/QD-MDC

061061201

6
661/QD-MDC

7
Phong Bao

081712016 853/QD-MDC

061061201

6
658/QD-MDC

836/QD-MDC
8

hdnh
I Ong

Phong
chinh
hgp 081712016



9
Phong Ddo
tao Dai hoc

86 nhi6m PGS. TS Nguy6n Duc
Khorit giir chfc trudng phdng Edo
tao dai hoc

06/06t201
6

662lQD-MDC

^lLro nhrern I S Ngu) dn 
-l'he 

Ctrng giD
chuc Pho trucrng phong Ddo tao dai
hoc

081712016 838/QE-MDC

l0

Phdng C6ng
tric Chinh tri

Ti- I ruyen
th6ng

86 nhidm TS Nguydn 'fhi Phuong
gi0 chuc Trudng phong C6ng tiic
chinh tri - Truydn th6ng

0817 /20t6 840/QD-MDC

86 nhi€rr ThS Nguy6n Kirn Chung
giD ohuc Pho 'l-ruong phong C6ng
tiic chinh tri - 'l-rui.dn thdng

08t7 t2016 857/QD-MDC

ll Phong C6ng
t6c sinh vi6n

86 nhidrr TS Ld Xudn Thdnh gi0
chric Ph6 Trudng phdng phu trrich
phdng c6ng t6c sinh vi6n

0817 /20t6 84s/QD-MDC

t2

Phong Khio
thi vd Ddrr
brio chdt
luong gido
duc

86 nhi6m PGS. 'fS Du Thi Xudn
ThAo giir chuc Ph6 lruong phong
phu triich phdng KhAo rhi vd Ddrn
bdo chdt luong giiio duc

0817 t2016 841/QD-MDC

l3

Phdng Khoa
hgc, C6ng
nghO vd Hcrp
t6c Qu6c t6

86 nhidm PGS. TS Nguydn Quang
Minh git chLic 'frunng phirng
KHQT

08t7 /2016 846/QD-MDC

86 nhi6m PGS. TS Hodng Vdn
Long giii chuc Ph6 'l'ruong phong
KHQ'r

08/'7 t20t6 888/QD-MDC

l4 Phdng Xudt
bAn

86 nhiOrn TS TrAn Trung'l'hanh giir
chric Trucrng phdng Xu6t ban

08/'7 t20t6 847/QD-MDC

15
Phong Qudn
rri rhi6r bi

l4i 6ng Huj,nh Thanh tirng
Pho Trudng phong Quan

86 nhiOm
giii chuc
tn tnlet br

08/7 t20t6 850/QD-MDC

l6 Phong Y t6 86 nhi6m lai bd D6 rhuy Mia git
chLic Trudng phong Y t0 08t7 t20t6 8s2/QD-MDC

t7 Ban Qudn lli
ciic du iin

Bd nhi6m 6ng Nguydn Gia Khud giii
chuc Ph6 Trudng ban v?r giao phu
triich Ban qurin l! c6c du rin

08t7 t20t6 8s r/QD-MDC

l8
TT Ngo4i
ngir - Tin
h9c

nhiOm PGS. 'fS 'frAn l'hanh Hai
cnuc ulatn doc | | Ngoat ngd.-
hoc

B6
giir
Tin

08t7 /20t6 842/QD-MnC

86 nhi6m ThS Nguy6n Thi NguyQt
Anh giir chuc Ph6 Girin d6c TT
Ngoai ngir - Tin hoc

0817 /2016 843/QD-MDC

86 nhiQrn ThS Nguy6n Tuin Anh
giir chuc Pho Gidrn d6c 'fT Ngoai
ngft - Tin hoc

08t7 t2016 844/QD-MDC



Bfi nhierr 'IS D6 Anh Son giiLu 
I

chuc Gidm <16c'l-T H5 tro sinh vi€n 
II

Bo nhiirn lhS Phgrn Quang Ba git 
I

chuc Pho GD TT Ho tro sinh vren 
I

K6o ddi thdi gian gi0 chuc vu
'l ruong.vdn.,Phong D4i hgc t4i Dd

Nang ddn tudi nghi huu 
_

86 nhiQm PGS. TS NguY0n Quang
Minh giir chuc Ph6 Tru0ng khoa

Tric dia nhiQm kj' 2014 -2019

0810'71201

6
8s5/QD-MDC

19
'fT h6 trg
sinh vi€n 081712016 8s6/QE-MDC

221812016 rs86/QD-MDC
20

Vin phong
Dai diOn t+i

Dd Ning

t7l8t2ot5 966/QD-MDC

t7 t8120l5 967/QD-MDC

Khoa
'l'ric dia
Ban oo

Qt,DD

2l

I 86 nhiem TS NguYEn Th0 Cdng giit 
I

lchuc t'h6 'frucrng khoa Trac dia 
I

nhidrn kv 2014 - 20ls 
I

I 85 nhiQm PGS. TS Trdn XuAn

I t ruong giii chuc truong Bm Do anh

I va Vl nhiern k j 20 l5 - 2020'

I S6 nhiem TS TrAn Trung Anh giit

I chuc Phtr truong b0 mdn Do 6nh vd

I vT nhienr ki, 2015 - 2020

I g6 nhiem TS TrAn VAn Anh gio

I chuc Ph6 truong bQ mdn Eo irnh v2r

I v-f nhiem ki 20 l5 - 2o2o

I 86 nhiQm TS D6 Thl Phuong Thdo

I giiL chuc Ph6 truong b0 m6n bAn d6

I nhie rn ki 2015 '- 2020.

va I B.r nhigrn 1S Nguyin Van Sring gi0

I chuc liuong bQ mdn Tric dia Cao

I cAp nhiQrn ki 20ls -2020

t'71812015 963/QD-MDC

0T t9t20l5 1066/QD-MDC

071912015 1065/QD-MEC

1067/QD-MDC0T 19l20l5

28n0t201
5

26llU20l
5

l3s2lQD-MDC

151g/QD-MDC
86 nhiQm ThS Bni Khdc LuYOn giir

chuc Ph6 truong bd m6n Trdc dia

cao cdp nhiirn kl 2015 - 2020

86 nhiQm ThS NguY€n Gia Trgng
giil chuc Pho truong b6 m6n Trdc

ii, 
"ao 

cAo nhi0rn ki' 2015 - 2020

26lrlt20l
5

1s20/QD-MEC

2416t20t6 766/QD-MDcI e6 nhiem TS TrAn ThiY Duong giir

J chuc Trucrng bQ m6n Dia chinh

I nhi€m ki 2016 -2021

I 86 nhi6m 
-fS Phqm Th€ HuYnh giit

I chuc Pho Truong b0 m6n Dia chinh

I nhi6nr k'V 2016 - 2021

081'7120t6 815/QD-MDC

86 nhiQm 1'hS NguY6n Thl Kittt

Yiin giir chuc Pho truong bQ rndn

I Ria chinh nhiOm ki' 2016 - 2021

0817 t20t6 8r6/QD-MDC

86 nhiQm TS Dang HuY Thtii, 08l9l20ls 1076/QE-MDC22 I Khoa Kinh



t€ - Qudn trl
KD

trudng b6 rn6n Quein tri doanh
nghiQp M6 nhi€m kj' 2014 - 20t9

23
Khoa Xdy
dung

86 nhiQm TS E5 Ngoc Anh, Trudng
khoa Xdy dung nhi€m ki 2015 -
2020

t'7 t8/20t6 969/QD-MEC

86 nhiQrn TS Nguy6n 'l'rong Dfrng
gift chuc Pho truong khoa xdy dung
nhi€m k;i 2015 - 2020

l8/l /2016 93/QD-MDC

86 nhi0m TS Nguy6n Tdi Tiiln giir
chfc Ph6 trucrng khoa xdy dung
nhiQm k! 2015 - 2020

18,L/2016 92lQD-MDC

86 nhi€rn TS Ddng Trung Thdnh giu
chuc Ph6 Trudng bd m6n x6y dung
CTN vd M6 nhigm kj, 2013 - 2018

0t/12/201
5

1545/QD-MDC

B6 nhiQm TS Nguydn v5n Manh giir
chfc Trudng bQ mdn K! thudr xdy
dlmg nhiQm k' 2015 - 2020

l6/2t20t6 l6slQD-MDC

86 nhi0m TS Nguy6n Trong Dfrng
gi0 chuc Trudng bQ mdn xAy dung
IJa tdng co so nhi0rn kj' 2015 - 2020

t6t2t20t6 166/QD-MDC

24
Khoa M6i
ru0ng

86 nhiQrn PGS. 1'S D6 van Binh giir
ch[rc Trudng khoa M6i truong
nhi6m kj,2015 -2020

12/t I t20l
5

1435/QD-MDC

86 nhi6m TS Nguy6n Qu6c Phi giir
chfc Ph6 Trudng khoa M6i truong
nhi6m kj, 2015 - 2020

ts/t2t20l
5

l6s2lQE-MDC

86 nhi6m TS Ddo Einh Thudn giir
chrlc Ph6 Trudng khoa M6i trudng
nhi6m kj, 2015 - 2020

t5,L2t201
5

l6sl/QD-MDC

86 nhi€m PGS. TS Nguy6n Phucrng
gi0 chuc Trudng bd m6n M6i
truong c0 so nhiOrn ki 2015 - 2020

20^ | /201
5

1492lQD-MDC

Bo nhifm TS Do Van Nhurin git
chfic Truong b6 m6n Mdi truong co
sd nhi€m ky 2015 - 2020

t8/t2t20l
5

1708/QE-MDC

B6 nhiQm PGS. TS Phan Quang Vin
gif chric Trudng b6 mdn Ky thuar
m6i trudng nhi6m kj, 2015 - 2020

20/1t l20l
5

1493/QD-MDC

z)
Khoa Li/
luAn chinh
tn

86 nhiQm TS E4ng Thi Thanh Trdm
giir chuc Trucrng khoa Ly ludn chfnh
tri nhiQm ky 2012 - 2017

0t/t0t20I
5

ll79/QD-MDC

Bd nhiQm ThS Nguy6n Thi Thu
Hucrng gi0 chrlc Pho Trudng khoa
Ly ludn chinh rri nhi€m ki 2012 -

t2/nt20l
5

143g/QE-MDC



20t7 ;.
86 nhiQm ThS Le Qu6c HiQP giir

chuc Truong bd rndn Dudng l6i Cm

cua Dang CS\4'i nhiQm kj' 2016 -

70) |

1716120t5 715/QD-MDC

6 nhiqrn PGS. 1'S NguY0n Vdn

dm giir chuc Trudng b0 m6n Dia

rAt Thuv vdn nhiQm kj' 2015 - 2020

281101201

5
1356/QD-MDC

Khoa Khoa
hgc vd K!
thuat ola
chAt

u
L
cl

e6 nhie* TS NguYdn B6ch Thio
giir chuc Pho truong b0 m6n Dia

ctrAt tnuy vdn theo nhiQm kj' cua

I ruone bo rn0n

fBt"htct PGS' TS NguYEn Khic

I Ciang giu chuc Truong b0 mdn

I nhidrn ki 2016 - zQZl

I llo nhi.:'n I hS Ngul dn Vdn Phong

J 
giii chuc Pho l rutrng b0 mon nhiem

I tj,zotl - zots

t'7 1612016 718/QE-MDC

r 548/QD-MDC101812016

t0l8l20l6 1547/QD-MDC

ls46/QD-MDC
86 nhiem TS Bni Trudng Son git
chuc Ph6 I'ruong b0 rndn Dai chat

cAno trinh nhidrn k''l 2013 - 2018

1018t20t6

28ll0l20l
5

134g/QD-MDC
27

Khoa Gi6o
.^iduc Quoc
phong

86 nhiQm thiOu td Vfr Quang HaY

Gio chric Truong b0 m6n K! thuQt

quAn sq nhiQm kj' theo nhiOm kjr c[ta
-l-ruong khoa

85 nhiQm 'IhS Hodng Anh Efc gifr

chuc Truong b0 m6n COng ngh(

phdn mdm nhiQrn kj'2013 - 2018

09ll2120l
5

tsl1l20t6

t6l8/QD-MDC

74lQD-MDC
28

Khoa Cdng
nghQ Thdng
trn

86 nhifm TS I-0 H6ng Anh gift

chuc 1'rutlng b0 m6n f in hqc Mo

nhiQrn k j, 2012 - 201L
86 nhiQm PGS. TS

Huong giir chuc Pho

DAu khi nhiQm kj 2013

Phan 'lhi0n

Tru6ng khoa
- 2018

24l6l20ts 765lQD-MDC

29
Khoa Ddu
khi

86 nhiQm PGS. TS Phan Thi0n

I luong giir ch[rc 1-ruong b0 m6n Dia

rdt lv nhidrn kj 20 l5 - 2020

86 nhiQm ThS Truong Thl Chinh

I giir chuc Ph6 Trudng b0 m6n Dia

I vAt lV nhi0m ki 2015 - 2020

03ll2l20l
5

ls37lQD-MDC

0s1412016 360/QE-MDC

31112120r
5

1788/QD-MDC

481/QD-MEC

Khoa Co
Eien30

86 nhi€m TS NguY6n vdn Xd giti

chuc 'fruong bQ m6n MriY vi Thi€t

bi Mo nhiirn kj 20 | 3 - 2018

Bo nhiim TS D6 Nhu Y giri chuc

1'ruong bQ mon DiQn khi h6a xi
2714120t6



nghiQp nhiQm ky 2012 - 201'7

2..2, XAy dq'ng vit phtit fiAn dQi ngfi cdn h6, vi€n chrtc
- c6ng tdc crin bd c0a Nhd trucmg ndm h.c 2015 - 2016: Hi€n rai ddn thtri cliirn

thing30/912016 co cAu cdn bQ, vi6n chuc cua Nhd truong cu thd nhu sau:

+ T6ng s6 ciin b6, vi€n chfc hiQn rai ld 900 trong d6 cdn b6 giAng day ld 689 c6n
b6 trong d6 c6 205 cdn b6 trinh do tidn si chi€n29.7oto t6ng s6 crin bQ ginng day (tr'ng
do: 02 GS, 54 Pcs, 56 cvcc, 65 GVC).400 can b6 giring day co trinh d6 thac si chiirn
58%,84 GV co trinh dQ dAi hqc chiern l2ol0. Crin bo phuc vu gidng da1, Li 65 crin bQ:

cdn b6 hdnh chinh 2ll cdn b6, chi6n23.44oh t6ng s6 cdn b6 (rrong do cVC: 5 crin b0.
96 chuy0n vi6n vd ngach kh6c ld 73 crin b0; (ThS: 52 c6n b6 chi6n24.6oh. DH: 132
ngudi chi6m 62.6%), sd c6n bQ rrinh cl6 kh6c ld 27 crin b6 (chi6m 12,8%).

Tu thring 08 20 l5 ddn 30 9/20 l6 Nhir tru<rng di giai quydr ch6 do huu cho 16
crin b6" 05 c6n b6 chuyOn c6ng tdc, 0l crin b6 chdrn dut hgp d6ng. ch6 d6 tudt cho 0l
cdn b6.

+ Trong ndrnhoc 2015 - 2016 Nhd truong dd cft 14 crin b6 di hoc tAp trong nLr<rc

trong d6 co 7 hoc vi6n cao hQc va 7 nghiin cuu sinh. cri di ddo tao o nucrc ngo2ri ld l5
c6n b6 trong d6 c6 02 hoc vi6n cao hoc vd l3 nghiOn cuu sinh vd 0l can b6 nghien cuu
sau rien si. cu di diro rao cao cdp Iy luan chinh tri cho 03 cdn bQ. bdi duong chuyen
rn6n. nghidp r u cho 87 cdn bo.

+ Tinh d6n thring 10/2016. Nhd trucrng dd liun thu tuc ti6p nhan cho 07 can bQ

hoan thdnh hoc tdp o nuoc ngoiii ve nuoc (07 ls) bo sung thdrn ngut'n nhdn luc ch6t
luong cao cho Nhd truong.

Bing 3: Co c6u c6n bQ vi6n chric ciia tlo.n v!

B:ing 4: Co ciu ttQi ngii c6n bQ vi6n chf'c

N6i dung Nim 2015 Nim 2016 Tnng/gi|m (oh)

l6ng sO CeVC 918 900 Gidm | "96V0

- Cdn bo giang day 637 625 Ciarn l.88ouu

- Cdn bQ hdnh chinh 216 2tl Cidn 2.3lYo

- Kh6c 65 64 Gidr.n l,54ouo

C6n b6 nghi huu l9 l9

Ciin b6 chuydn cong tdc 6 6

Cti di hgc cao hoc 23 9 Gizini 60,87%

Cri di hoc NCS 40 20 Gidm 50%

PGS ThS



S6

lu'qng

ri tc

(%)
SO

luo.'ng

ri lc

(%)
S6

luqng
ri le

(%)s6
lug'ng

ri l9

(%)
S6

lug'ng

ri lc

(%)

t94 21.13 46'7 50.87 223 24.3
2015 2 0.2 I 53 58

o 205 22.78 ,4<-) s0.22 216 24
2016 2 0.22

NhQn xit, ddnh giti chung vi nhfi'ng kit qui ilgt elu'g'c tong plttit triOn' bii tlu'ang

dQi ngit cdn bQ, giiing viAn'

C6ng tdc diro tiro. bdi duOng dQi ngfr cdn b0 duqc thuc hiQn thuong xuyen

nr1ar ,ing'.uJng ki6n thuc, ky nang chuyen mon nghiQp vq' ki6n thuc quan ly' ly

lufln chinh tri, cdc ki6n thuc b6 tro theo vi tri c6ng vi6c' chuc danh nghiQp vq'

C6ng tfc ddo tao. Udi duong cdn bQ trong thoi gian qua dd c6 nhi6u chuy6n

bi6n tich cuc. cu the:

- PhAn kyn c6n bQ di hqc tqrp' nghidn cuu' hqc t4p kinh nghiQm' hQi thio onuoc

ngodi vd nuoc dung thtvi han vd di co bdo crio kdt qua gui nhd trudng v2r don vi truc

ti6p quin ly.

- Chuong trinh diro tao. bdi dudng rld bdrn s6t vd cy th6 ho6 chir truong chinh

sdch v?r chidn lugc phdt trldn cua nhat trutng. cing nhu y6u ciiu thUc ti6n cia tung don

vl.

- Vcri s6 luong thudng xuy€n ld 22ok cin bQ giAng dar dugc cu !i d1o tqo nang

cao rrinh d6 o trong va ngoii nuoc. Da s6 crin bQ di ddo tao tro vd da phdt huy t6t kha

;il;;; minh. co 
-nhidu *aong 

gop tich cqc cho c6ng riic d?ro t?o, nghion cuu khoa hoc

.uuina trudng, tich cuc phAn dAu d€ dat duoc cdc chuc danh khoa hoc cao hon'

1'uy nhi6n. cOng tac diro tao' b6i duOng cdn c6 nhr)ing h4n che' tirn tai sau:

- Con rriQt sd truong hgp di hqc qud han' dic biet vhn con mQt s6 truong hop

qud han nhung kh6ng bao. t<nong li0n hQ voi nh2r trudng v2r kh6ng thuc hiQn ngh,ia vu

vtri nhd truong.

- Cdng tac d2ro tao cdn b6 cdn chua thuc su chuyOn sAu; sau khi dugc ddo tao

b6i du6ng thi viQc tu trau ddi d6 nAng cao trinh d6 chuy6n m6n nghiQp vU (dac biqt ld

kht,i hdnh chinh vdn phong con chua duoc chit trong'

- Chua co co ch€ bit buoc. rang buQc doi voi odn b0' vidn chuc tham gia hqc

tqp. Bdn canh s6 hqc vi0n nghiem tirc tham gia hgc t4p cdc lop ddo t4o'.b6i duing con

ln.O, Uq pnan cdn bQ. r'i6n chuc, trong d6 c6 mot s6 lanh dao chua thAy rO tam quan

rrong cua r iec dao rao. boi duung u,t ih'u d4t nhiern vu dao tao. biii duOng ngang tarn

voi ldc nhiQm vu chuydn m6n kh6c n6n thi6u su quan tAm. c6ng t6c vd tha'.r gia cdc

khod, loP d?ro t4o" biri du0ng.

3. Cdng tric chuY0n mdn

Chuc nhng, nhi€m vu chinh

3.1.'vo giai quy6t ch6 dQ chinh sdch
_ihuong xuy€n ldm ch6 do bao hi6m xd hQi cho gan 1000 cdn b6 trong truong

va cdn bo thuoc cdc trung taln cua trutrng'

- l-drn th€ bao hidm y t6 cho toirn thd cdn bd trong truong'



- Ld*r luong hang thang. cdp nhdt danh srich ciin b6 len lrrcrng thucrng xur6n.
truoc thoi han cho cdc doi ruong dat tidu chuan.

- GiAi quydt cdc chti dd cho cdn b6 nghi huu, chuy€n cdng t6c, th6i vidc.
- Ldm thdm ni6n nhii gi6o hdng thiing cho can b6 gidng day, cdn b6 co thay d6i

vd s5 nam tinh hudng.
- Ldm c6c Quy_6t dinh, c6ng van ciL c6n b6 di hoc tap. boi dudng. cong tiic

trong vd ngoiii nu6c, h6 tro kinh phi theo qu.v dinh c,a Nha nu&c.vd Nha triong.
. - Ldm cdc Quy6t dinh thdnh lAp czic Hoi cl6ng. c6c t6 tu vdn theo nhi6'r 

-vu. 
;,eLr

cAu cua c6ng vi6c.
3.2. C6ng t6c minh bach tdi sAn, thu nhAp

fhuc hidn Nghi dinh so 78tt0ll/ND-Cp ng2rr t7/lt20t3 cua Chinh phu vd
minh bach tdi sdn. thu nhap va Quyeit dinh so aslzooelqo-TTg quy dinh Danh muc
nguoi co nghia vu kd khai tiri sdn, thu nhQp. BQ dd c6 van bdn hLrong dan, phong
TCCB da pnoi noo voi cdc don vi trien khai rhuc hidn vd rien hdnh te tnai tin aau
nlm 2013 vd kd khai bo sung vdo thang 3 hang narn.

3.3. Cong tiic thanh tra. kiern rra. giai quyer don rhq khieu nai. Lo crio

. Thuc hi6n cdc quy clinh cria phdp luer v€ khieu nai. t<i cdo. phong TC _ CB da
ph6i hcro vdi c6c co quan, don vi chuc ndng tham rnuu giLip Hi6u trudng d6 giai quy€t
kip thoi cdc dcrn thu khi€u nai, t6 ciio vd czic n6i dung lidn quan d6n vi6c thuc hiOn
chinh sdch, ch6 d6, xu ly ky luat hodc triich nhi6m thuc hi€n nhi6m vu d6i voi can bo.
vi€n chuc. D6ng thdi ti€p nhan kip thoi rh6n-e rin ru cic co quan. t6 chuc. ca nhin ld
d6i tucrng de tra toi kip thoi ciic don thu khi6u nai to c6o cua cOns dan vd c6n b6. vien
chuc trong vir ngoiri trudng.

Ndrr hoc 2015 -2016. Phong TCCB da phoi hop gini quy6t m6t so don khieu
nai vdr th6ng tin t6 c6o. Ngoiri ra. Phong TC - cB con nhdn duoc nhieu rhdne tin ohdn
dnh qur dien rhoai. Nhilne phrn dnh nir. ddu duoc phone I CCB hucrn.-e din hoac grar
dap truc ti6p.

Vi€c giAi quy6t dcrn thu khieu nai. to cdo cua phong TC - CB lir khdn truung.
nghiem tuc, dim bao dfrng cdc quy dinh cua phrip ludt. Tuy nhidn, trong qu6 trinh tridn
khai thuc hi6n cring con gap kho khdn do da phAn cac don khi€u nai, t6 cdo la nac
danh. gui nhidu ld,n. su viec khong cu the.

4. NHIEM VU TRONG TAM CUA CONG TAC TO CHU'C CAN BO NAM
HQC 20t6-2017

l. Tiep tuc ho?rn thidn bo rnd.r ro ch[r'c rrone t.ruong theo huong xdc dinh rd
cdc noi dung cdng r idc rn?r tLrng don vi plreii darn nhiern. khic phuc hien tuong chong
cheo hoac phdn cdng chLra rd. Dong rhoi hoan rhien he rh6ng cdc qur ch€. quy drnh.
quy trinh v6 cong tdc Ld chuc can bo v?r he thong cic qur dinh noi bo dieu chinh cac
hoat ddng cira nha truong.

2. 
. 
Co cdu lai d6i ngi ciin bo. r. i€n chfrc cua don vi ddrn brio rd s6 ltrong. chdr

luong, chdn chinh ky cucrng. k! luar rron_q thi hanh cong r, iec drlp ung rdu cdu nhiern
vu duoc, giao,

3. KhAn trucrng re sodt. danh gi6 cdn b6 rrong qu) hoach, bd sung quy hoach
cdc chuc danh ldnh dao vir dua ra khoi quy'hoach nhirng can bo kh6ng con du tidu
chuAn theo quy dinh.

l0



4. Ldm t6t c6ng tdc b6 nhi€m, b6 nhigm lai cric b0 ldnh d4o vd c6n b0 quin lli

nhiQrn k! ,ili;rlrotinuan ui phuong 6n thav th6 kip thdi cdc trubng hqp c6n bQ

q"* fy aa dtin tu6i nghi huu theo quy dinh d c6c don vi 
. - . : .

5. Xdy dr,rng k6 hoach ddo tao bdi duong vir chuAn h6a crin b0; k0 hoach

chuy6n d6i vi tri c6ng tac nii*r khic phpc dugc'tinh tr?ng cuc b0 khdp kin, su tri tr6

khi d mQt vi tri quii tau; g6p ptrin pi'Ong ngira sai phqm' tiOu cuc; ph6t hiQn dugc

nhirng nhan i6,i.h .g., giirp c6n bQ truong thdnh nhanh hon' 
. i. . ,

6. Tdng cuong c6ng t6c ti6i dudng' ddo tao lai c6n b0' vi€n chric; b6 tri sap

*6p .oig ",,. 
EC ia," uao vi€n ch'ic duqc ddo tao lai, b6i dudng thudng xuydn theo vi

tTiVi€C IdM. 
TRIJONG PHONG

TS Trifu Hring Trudng

lt


