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Ha Noi, ngay thang nam 2014

BAO CAO TINH HINH CONG TAC TO CHUC CAN BO
NAM 2014

I. Tinh hinh cong tic To6 chire Can by nam 2014
I.1: Vé cong tac to chire b may, quy hoach va bo nhiém céan bo lanh
dao quan ly.

- Chu tri va phdi hop voi cac don vi chirce ndang soan thao cdc van ban
quy dinh ndi bo phu hop véi giai doan méi hién nay (Quy dinh tam thoi tinh
khoi lugng cong tac dao tao; Quy dinh phan phdi kinh phi tir nguon hoc phi;
Quy ché chi tiéu noi bo: Quy dinh vé quan ly, s dung tai san; Quy dinh vé su
dung xe 6 16, Quy ché dan chu tr ong truong Pai hoec Mo - Dia chét).

- Tu van cho lanh dao Truong t6 chic lai mot s6 don vi, phéi hop voi
phong, ban chirc ning nghién cu dé md rong mot sé don vi mai (Trung tam
Ngoai ngir - Tin hoc, Trung tam huéng nghiép va TVVLSV, chuyén Xudng
Co - Dién vé khoa Co - Dién quan ly, B6 mon Phap luat truc thudc khoa Ly
luan chinh tri).

- Giup lanh dao Nha tr uong lam tot cong tac quy hoach can bo lanh dao
quan ly cap Truong lam nguon cho bo nhiém cac giai doan tlep theo (da quy
hoach xong doi ngli can bo lanh dao, quan ly cap phong, khoa, ban va bo moén
trong toan Truong giai doan 2015-2020).

- Giup lanh dao Truong chi dao va thuc hién tét cong tac bo nhiém lanh
dao cac don vi cho 7 phong, khoa, ban, trung tdm va 11 bo mén, dam bao tinh
on dinh, ké thira tré hoa doi ngl can bo lanh dao o cac don vi. Cong tac nay
ngay cang duoc chi trong, chuan bi chu ddo, thuc hién diung quy trinh quy
dinh.

Déc bi¢t giup Dang uy, Ban Giam hiéu lam t6t viéc bd nhiém Hiéu
truong tiép tuc nhiém ki 2010 - 2015 dam bao dung quy trinh quy dinh, dan
chu, tao thém strc manh doan két trong toan truong.

[.2: XAy dung va phat trién doi ngii can b, vién chure.

Nha truong ludn chu trong dén viéc xdy dung, dao tao, bdi dudng doi
ngu can bo, vién chure, dic biét quan tdm toi doi ngli Nha gido. Trén co so
quy hoach dai han doi ngii cdn bo, vién chire, Nha truong 1ap ké hoach tuyén
dung, dao tao, bdi dudng cu thé, sat véi yéu cau nhiém vu moi.

S6 can bo tuyén dung ndm 2014 co6 it hon vi SO chi tiéu dugc B Gido
duc va 'Pao tao duyét han ché. Tuy nhién viée tuyén dung dién ra theo quy
trinh quy dinh, dam bao chat ché, nghiém tuc.



1.2.1: Tinh hinh cong tac can bd cia Nha truong nam 2014.

Hién tai dén thoi diém thang 10/2014 tinh hinh cén bo, vién chie cua
Nha truong cu thé nhu sau:

Tong s6 can bo: 927 (tdng 21 can bd so voi nam 2013) trong do can bo
giang day la 639 nguoi (tang 2 can bo); gom 170 TS tang 30 ngudi chiém
26.6% tong so can bo giang day (trong do: 1 GS, 47 PGS, 46 TS GVC, 76 TS
GV); Th.S: 376 nguoi (tang 38 nguoi) chiém 58.84% tong can b giang day,
Pai hoc: 93 nguoi chiém 14,56% tong can b giang day, can b hanh chinh:

o ’

217 nguoi chiém 23,4% tdng so can bd (trong do Ths: 37 nguoi chiém
16.67%. DH: 135 ngudi chiém 60,81%), can b phuc vy giang day 63 can bo.

Can bo nir 378 ngudi (tang 5 nguotl) chiém 40,1% (trong d6 ni lam
cong tac giang day la 242 nguoi chiém 37.9% tong so can bo giang day), khoi
hanh chinh 13 136. Can bd nit ¢6 hoc vi tién si la 28 (tang 5 ngudi) chiém
11,57% tong s6 can bd nir khoi giang day va chiém 16,5% tong can bo c¢d hoc
vi tién sT trong toan truong.

D6 tudi dudi 30 1a 251 ngudi (giam 12 ngudi so voi nam 2013) chiém
27.1% tong s6 can bé toan trudng, tir 31 - 40 1a 447 ngudi (tang 15 ngudi so
voi nam 2013) chiém 48,2% tong can b toan truong, tir 41- 50 1a 89 nguoi
(tang 18 nguoi ) chiém 9,6%, tir 51- 60 1a 122 ngudi chiém 13,16%, can b
trén 60 tudi 1a 18 ngudi (tang 5 can bd) chiém 1,94 % .

S6 can bo thinh giang 1a 91.

Cén bd nghi huu nam 2014 1a 14 ngudi trong dé giang vién la 8 (GS: 0,
PGS: 0, TS: 0, Ths: 5), hanh chinh van phong 6.

Cham dut hop dong S can bd.

Cur can bo di dao tao ly luan, quan ly cao cap cho 01 dong chi, ma 16p
boi dudng can bo quan ly cap phong, khoa cho 54 can bo, boi dudng ngin han
2 chuyén vién chinh va 9 chuyén vién.

Trong nam hoc 2014 nha truong da cu 7 can bd di hoc cao hoc trong do
di hoc trong nude 1a 6 nguoi va di hoc nuoc ngoai la 1 ngudi, cu 26 can bo di
nghién ctru sinh (trong nuoce la 8 va nude ngoai la 18 can bo).

Téng sO can b dang di dao tao nuoc ngoai la 80 can bo trong do 75
can bo di hoc tién si va 5 can bo di hoc thac si. Can b dang duoc cu di dao
tao trong nuoc la 55.

S4 can bo dao tao trong nudc hoan thanh nhiém vu la 23 nguoi trong
d6 tién st la 03 can bd va thac si la 20 cdn bo.

S can bo dao tao ¢ nudc ngoai vé nude hoan thanh nhiém vu la 17
trong do tién sila 15, thac si la 2 can bo.

Nam 2014 Nha truong da bo nhiém 5 Pho Gido su.

Téng s6 can bo quan ly cap bo mon tro 1én: 170 ngudi, trong d6 co 01
GS, 22 PGS, 93 TS, 58 ThS, 16 DH va 02 CDb.

S lugng Tién sila GVC: 59 nguoi

Sé luong Tién sila GV: 33 nguoi



Co cau do tuoi:

So lrong can bd quan ly ¢co tu01 doi < 30t:

S6 luong cén bd quan ly co tu01 doi tir 31- 45:
S6 luong cén bd quan ly co tu01 doi tr 46 - 50:
SH luong cén bo quan ly ¢6 tLlOl doitur S1-55:

S6 lugng cén bo quan ly co tu01 dot tir 56 - 60:
S6 luong can bd quan Iy ¢6 tudi doi > 61:
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1.2.2: V& gidi quyét ché dg chinh sach.

- Thuong xuyén lam ché do bao hiém xa hoi cho gan 1000 can bg trong
truong va can bo thude cac trung tAm cua truong.

_ Lam thé bao hiém y té cho toan thé can bo trong truong.

_ Lam luong hang thang, cdp nhat danh sach can bo 1én luong thuong
xuyén, trudce thoi han cho cac ddi tuong dat tiéu chuan.

- Giai quyét cac ché do cho 14 cén bo nghi huu, cham dt hop dong 5
nguoi.

_ Lam tham nién nha giao hang thang cho hon 500 can bo giang day ¢
thay doi vé so nam tinh huong.

_ Ké khai ly lich theo quy dinh cua Bo Noi vu cho gan 800 ngudi trong
truong.

I.3: Panh gia viéc thwe hién cong tac nam 2014 ¢ thé rit Kinh
nghiém nhu sau:

- Nha truong da lam tot cong tac vé to chirc bd may, quan ly can bo.
Thue hién tdt cong tac quy hoach cdn bo quan ly, doi ngd can bo, vién chuc
ting gial doan tao ngudn bo sung cho can bo lanh dao quan ly cap Truong.
Quan tam dén viéc ban hanh céc quy dinh ndi b.

_ V& doi ngdi can bo giang day 6 chue danh GS, PGS tang cham. S6
luong can bo co hoc Vi tién si so voi tong s6 can bo giang day tdng dan trong
nhimg nam toi, co thé dat va vugt muc tiéu dat ra trong chién lugc phat trien
Nha truong tir 20 — 25 % giang vién c6 trinh do tién si vao nam 2020. Giang
vién co trinh do thac si tro lén chidm hon 84% tong s can bd giang day (muc
tiéu trong chién luge phat trién nha truong dén ndam 2015 s6 giang vién co
trinh do thac si tro 1én dat 90%).

_ Vé co céu gidi tinh can b nam - nir cua Nha truong tuong d6i hai
hoa. Can bd nit tich cuc dong gop trong cong tac dao tao, nghién ctru khoa
hoc, ty 1€ nlr co cAu trinh do tién si ngay maot tang.

_ Vé co cAu do tudi van 6n dinh nhu ndm 2013, can bo ¢o6 do tudi dudi
40 chiém 75% dé tudi binh quéan trong toan truong khoang 35 - 36 tuoi.

- Viéc dao tao, boi dudng can bo ¢ truong ta luon duoc chu trong,
thuong xuyén c6 22% cdn bo giang day dugc cu di dao tao nang cao trinh do
g trong va ngoai nuoc. Da s6 can bo di dao tao tro vé da phat huy t6t kha
ning cua minh, co nhiéu déng gop tich cuc cho cong tac dao tao, nghién ctru
khoa hoc cta Nha truong, tich cuc phén dau dé dat duoc cac chue danh khoa
hoc cao hon. Tuy nhién van con hién tuong can bo di hoc nuoc ngoal vé
khong ding han, khong lam thu tuc gia han, khong chap hanh cac quy dinh
cua Nha nudce va cua Truong.

- Cong tac dao tao, bdi dudng vé 1y ludn chinh tri, quan ly hanh chinh
Nha,nude va nang cao nghiép vu chuyén mon duoc Nha truong quan tam
nhim tao ngudn can bd lanh dao, quan ly cap truong, khoa va bo mon dam
bao ngudn can bo c¢o6 nghiép vu chuyén moén va nghiép vu quan ly theo yéu
cau.



- Pbi ngil Nha gigo co trinh do chuyén mén cao d3 nghi ché d6 véan co
dong gop dang k& cho cong tac dao tao va nghién curu khoa hoc, ganh vac mot
phan khéi lugng gitp can bd tré co didu kién di hoc tap néng cao trinh do.
bay la ngudn nhan luc dang quy can duoc tran trong.

- Pé dap ung quy moé dao tao, nghién ctru khoa hoc cua Nha trudng
hang ndm cdng tac tuyén dung can bd van duoc tién hanh theo céc quy dinh
ciia Nha nude. Nha truonmg da dua ra cac ti€u chuén tuyén chon trén co s&
giao quyén tu chu nhidu hon cho cac don vi, chat luong cac can bd duoc
tuyén dung nhét 14 can bd giang day ludn dugc dam bao.

- Tap su la cong tac sau tuyén dung. Da sd céc don vi quan tam déu lam
t5t cong tac tap su chuyén mén, nghiép vu cho can bo mdi tuyén tao diéu kién
cho can bd di thuc té, lam quen voi cong viée s& dam nhiem, bdi dudng ngoai
ngtt. S& can bo dat yéu cau tap su nhanh chong dam duong t6t nhiém vu. Tuy
nhién van con can bo tap su chua chi trong thurc hién dung ndi dung cac cong
viéc can thuc hién trong thoi gian tap su din toi hién tuong két qua tip su

chua tbt, két qua kiém tra ngogi nglr sau 1 nam tdp su con thap.
[1. Phwong hudng nam 2015

- Cén truc tiép quan tam t&i cong tac quy hoach can bd lanh dao, quan
ly. Quy hoach doi ngli can bd vién chirc trong toan truong gial doan tiép theo.

- Can nghién ctu thanh lap mot s6 bd phan nhu phong thanh tra, khao
thi, trung tdm thi nghiém cua truong.

- Tiép tuc sura ddi, bd sung cac quy dinh noi bo cua Truong.

- On dinh bd méy lanh dao Truong dén hét nhiém ki, lam tot cong tac
bd nhiém nam 2015 & cac don vi trong truong.

- V& ddi ngil can bd vién chie Truong: tiép tuc duy tri ty 1& khoi hanh
chinh van phong ¢ muc hop ly nhu hién nay.

g Tiép tuc tap trung dao tao, nang cao trinh do cho doi ngl giang vién
vé ca chuyén moén, ngoai ngi va tin hoc, cd ké hoach cu can bo trong dién
quy hoach di bdi dudng ly ludn chinh tri va quan ly hanh chinh nha nudc, mo
cac 1ép nghiép vu su pham va bdi dudmg ki thuat day hoc theo tin chi, mao lop
bdi dudng nghiép vu quan ly cho can bd, giang vién. Tang cuong quan ly cac
16p hoc dé nang cao higu qua boi dudng.
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