BO GIAO DUC VA PAO TAO CONG HOA XA HQI CHU NGHIA VIET NAM
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KE HOACH PAO TAO, BOI DUONG CAN BO, VIEN CHUC CUA
TRUONG PAI HOC MO - DIA CHAT GIAI DOAN 2010 - 2015
VA TAM NHIN DEN NAM 2020

Thue hién Nghi quyét dai hoi Pang b nhi¢m ky X VIII, Pang uy va Ban
Giam hiéu xdy dung chuong trinh cong tac 03 ° ‘Xay dung doi ngl can bo gial
doan 2010 - 2015” véi tinh than ludn chu trong dén cong tac dao tao doi ngu can
bo vién chuec, dac biét quan tam dén doi ngil can bo giang day theo huong: * ‘doi
m&i manh mé, dot pha vé cong tac can bd; xay dung doi ngil can b, vién churc
Nha truong du vé sb luong, bao dam chét luong ¢6 co cau hop ly, viing vang ve
chinh tri, c6 pham chat dao duec, 16 sdng tot, co nang luc va trinh do, that su co
tam va co tam dé dap ung yéu cau nhiém vu trong tinh hinh moi. Lam tot cong
tac danh gia, quy hoach, dao tao, boi dudng, bd tri, st dung va luén chuyén can
bo. Coi trong viéc xdy dung, dao tao, boi dudng doi ngdl can b, can bo khoa
hoc va cong nghe.

Trién khai thue hién chu truong néu trén, Nha truong xay dungj ké hoach
“Dgo tao, boi dutng cdn bo, cong chic giai doan 2010 - 2015, tam nhin dén
ndm 2020” nham danh gia thuc trang chat luong doi ngii can bo, vién chue; thuc
trang cong tac dao tao, boi dudng can bo, vién chirc va dé ra muc ticu, giai phap
cho cong tac dao tao, boi dudng can bo, vién chirc giai doan 2010- 2015, dinh
hudng dén nam 2020.

Phan |
THUC TRANG CHAT LUQNG POI NGU CB,VC
VA CONG TAC PAO TAO, BOI DUONG CB, VC
I. THUC TRANG VE SO LUQNG, CO CAU VA CHAT LUQNG
POINGU CB, VC
/1. S6 lugng, chét hrong va co cau doi ngii can b, vién chue

Hién tai (dén 31/12/2010) tong so cén bg, vién chirc cua Nha truong la
808 can bd, trong dé c6 629 can bo giang day va 179 can bo hanh chinh,; trong



s6 629 giang vién c6 08 GS.TS, 39 PGS.TS, 65 TS, 235 thac si, 282 dai hoc;
trong s6 179 can bd hanh chinh c6 07 thac si, 104 dai hoc va 68 can b co trinh
do khac.

Bang 1: Co cAu can bo theo trinh do chuyén mén va do tudi
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Qua bang trén ta thy luc lugng can bo tre dudi 40 tuoi ¢6 so lugng dong.
Py la luc luong hung hau dang ganh vac phan 16n cong viéc cua Nha truong
hién tai va trong 20 nam to1. Tuy nhién, buc tranh nhén su cho thay tinh ké thira
trong co cAu can bod chua cao, phan bd sd luong khong dong déu gitra cac do
tudi. Luc luong can bo co trinh do cao chiém sb it va phan bd ¢ do tudi trén 50.
Luc luong ké thira & do tudi 40 dén 50 qua it. trong khi phan 16n can bo ¢ do
tubi dudi 40 chua co nhiéu kinh nghiém, can phai bodi dudng nhicu hon nia dé
<6 the K& thira vai tro cua thé hé di trude. Mot b phan khong nho can bo tre
chua phét huy duoc ning luc chuyén mén va trinh do ngoal nglt con han ché,
chua thich ung dugc voi yéu cau ngay cang cao cua xa hoi. Trong khi do s6 can
bé 6 trinh do chuyén mon cao da dén tudi nghi huu. Thuc trang nay dang la van
dé quan tdm cua Nha truong trong nhirng nam toi.

Nhitng bét hop ly trong co cAu can bo néu trén c6 mot phan nguyén nhan
khach quan va do yéu t6 lich st dé lai ma khong thé khéc phuc dugc trong mot

thoi gian ngan.
2. Danh gia chung vé chét lugng ddi ngit Can bg, vién chue

“a) Uu diém



Truong Pai hoc Mo - Dia chét da xay dung doi ngdl can bd quan ly c6 nang
luc, doi ngll giang vién, nhan vién c6 trinh d¢ chuyén mon cao, nhiéu can bg cua
Nha truong da la nhiing nha khoa hoc dau nganh cua ca nuge. Dol ngli can bo
quan ly, gidng vién, vién churc, nha khoa hoc cua Nha truong co day di nang luc
hoan thanh xudt sic cac nhiém vu dugc giao. Nha truong ludn coi trong viee doi
moi cong tac can bd, Dang uy truong da co nhiing Nghi quyét vé cong tac to
chuc can bo va truc tiép chi dao chat ché theo hudng chuan hoa; xay dung doi
ngii can by quan ly, giang vién chuyén nghi¢p, ving vang vé chinh tri, tinh
thong nghiép vu gop phan nang cao chat luong dao tao, hiéu qua gido duc.

- Trinh do chuyén mén cua doi ngli CB, VC co ban dat yéu cau so voi
tiéu chuan ngach, bac cong chtre, vién chtre.

- Cén b, vién chuc gitr chire vu lanh dao, quan ly tir cap Truong, Pho
Truong bé moén va tuong duong tro 1én ¢6 trinh do chuyén mon cao, da phan la
thac si, tién si.

b) Mot so ton tai

- Vé nang luc chuyén mén, trinh do dao tao: Mot bd phan khong nho can
bo tré chua phat huy duoc nang luc chuyén moén va trinh d§ ngoai nglr con han
ché, chua thich tmg duge voi yéu cau ngay cang cao cua xa hoi. Trong khi do sO
can bd ¢o trinh dd chuyén mon cao da dén tudi nghi huu.

- Vé nang luc giang day: s6 giang vién cuia Nha truong chua duge dao tao
qua cac 16p nghiép vu su pham, phuong phap giang day theo hoc ché tin chi...
con nhiéu, mot bo phan khong nho can bo, giang vién tre van con thiéu kinh
nghiém giang day.

- V& nang luc nghién ctu khoa hoc: Nang luc nghién ctru khoa hoc cua
giang vién Nha truong c6 mot s6 han ché nhu; da s6 can bo c6 nang luc nghién
ctru khoa hoc déu la nhiing chuyén gia dau nganh, cé trinh do, chuyén mon cao,
bén canh cong tac nghién ctu khoa hoc cac théy con dam nhiém khoi luong
cong tac chuyén mon lén nhu giang day, huong dan sinh vién, huéng dan hoc
vién...

- V& nang luc ngoai ngir va cong nghé thong tin: 100% can bo cua Nha
trudng st dung thanh thao cong nghé thong tin, img dung trong cong tac soan
bai giang va giang day; 24,5 % trén tong s6 can bo co thé giang day cac mon
chuyén nganh bang ngoai ngit, 160 can bd co thé trao doi truc tiép chuyén mon
bang ngoai nglt. Mic du Nha truong da tao moi didu kién dé can bo c6 thé tham
gia hoc tap, nang cao trinh d6 ngoai nglt nhung mot bo phan nho can bo kha



nang ngoai nglr van con han ché. chua dap ung duogc nhu cau cong viéc trong
tinh hinh mai.

II. THUC TRANG CONG TAC DAO TAO, BOI DUONG CAN BO,
VIEN CHUC

1. Nhirng két qua da dat duge

Dao tao, boi dudng can bo, vién chuc la mot trong nhung khau then chot
trong cong tac xdy dung va nang cao chat luong doi ngdi Can bo, vién chure. Vi
vay, trong thoi gian qua, Dang uy, Ban Giam hi¢u da tap trung chi dao, trién
khai thue hién dat nhiéu két qua. Cu thé:

_ Pa x4y dung va chuan b ban hanh quy dinh v& cir can bd di hoc tap, boi
dudng trong va ngoai nuoc, ¢6 chinh sach, co ché hd trg doi vai cac can b co
thanh tich cao trong hoc tap, nghién cuu. Hb tro hoc phi, giam dinh murc khoi
lugng giang day, hd tro kinh phi bao vé luén an... duoc quy dinh ro trong quy
ché chi tiéu noi bo ciia Nha truong.

- Nha Trudng da tich cyc tham gia D& 4n “Pao tao giang vién co trinh do
tién si cho céac truong dai hoc, cao dang giai doan 2010 - 20207 goi tat la Dé an
911, Tinh tir nam 2009 dén hét 31/12/2010, Nha truong da cur duoc 34 can bo
tham gia dé an.

_ Giai doan 2005 - 2010, Nha truong dd cu 42 luot can bo di lam Nghién
cttu sinh trong nudc, 53 luot can bo di lam nghién cu sinh nudce ngoai, 117 lugt
can bo di hoc cao hoc trong nude. 24 can bo di hoc cao hoc tai nudc ngoai, 831
lwot can bo tham gia vao cac khoa dao tao, boi dudng ngén han trong va ngoai
nuoc.

- Tang cuong trao do6i giang vién voi cac truong dai hoc tién tién trong khu
vuc va trén thé gioi; cung ¢, hoan thién va mo rong quan hé on dinh lau dai voi
chc dbi tac da co. Xay dung thém cac du an hgp tac dao tao v@i cac truong dal
hoc va cac t6 chtic trong va ngoai nudc. Hop tac lien két dao tao mot so chuyén
nganh trong didm véi cac co so dao tao nude ngoal theo chuong trinh tién tién
ctia hé thong gido duc qudc té. Hién tai Nha truong da co chuyén nganh loc hoa
dau thudc chuong trinh tién tién lién két voi Truong Dai hoc UCDAVIS, Hoa
Ky co su tham gia giang day, huéng dan nghién ctu khoa hoc tai Truong. Hang
nam c6 10 giang vién, tinh nguyén vién, chuyén gia nguoi nuoc ngoai thuong

xuyénvtham gia giang day, huéng dan nghién ctu khoa hoc.

- Nhan dinh chung: Cong tac diao tao, boi dudng trong thoi gian qua da
duoc su quan tam, chi dao sat sao ctia Dang ty, Ban Giam hiéu. Phong To chuc



can bd da xay dung ké hoach, don dde thue hién, giam sat, kiém tra cong tac dao
tao, boi dudng. Nha truong da phoi hop v6i cac don vi trong va ngoai nudc, tim
kiém nhiéu nguon hoc bong, tao dicu kién thuan lgi cho Can bo, vién chuc tham

gia hoc tap, nang cao trinh do.

2. Mot s6 ton tai va nguyén nhin cua ton tai

a) Mot sb ton tai: bén canh do, cong tac dao tao, boi dudng Can bo, vién
chuc cling con mot sO ton tai co ban, do la:

- Pio tao, boi dudng chua gan voi quy hoach c4n bo. Chua quan tam dung
murc dén dao tao, bdi dudng trudce khi bo nhiém va dao tao, boi dudng cho can
bo 1anh dao quan ly duong chue.

- Nguon kinh ph1 cho dao tao, boi dudng, dao tao lai con han ché, Poi ngl
giang vién tre chiém sé luong lon da boi duom, thuong xuyén vé nghiép vu su
pham, phuong phéap giang day theo hoc ché tin chi.

- Chét luong, hiéu qua dao tao, boi dudng chua cao. Hoat dong dao tao,
bdi dudng Can bo, vién chic trong thoi gian qua méi chi tap trung vao viéc
trang bi kién thie theo tiéu chuan trinh d6 ma chua tép trung vao viéc trang bi
kién thice, k¥ nang, phuong phap lam viéc.

b) Nguyén nhan cua nhing ton tai:

. Cong tac quy hoach dao tao dé xay dung doi ngil Can bo, vién chire dam
bao co chu, chuc danh dong bd, hop ly chua dugc dinh hudng rd; dao tao, boi
dudng chua gan voi su dung.

- Mot bo phan Can bg, vién chuc tham gia cac khoa dao tao, boi dudng
con thu dong; dong co hoc tap chu yéu la dé co du bang cép, chimg chi quy
dinh, chua xuét phat tir nhu cdu, mong mudn thuc hién nhiém vu, cong vu duoc
tot hon.

Tu két qua nghién ctru, danh gia thuc tidn t& chire dao tao, boi dudng Can
b6, vién chirc trong thoi gian qua co thé rat ra mot s6 bai hoc co ban nhu sau:

- Mbdt 14, can x4c dinh rd dao tao, boi dudng Can b, vién chiic la dao tao,

boi dudng trong cong vu va thuc hién muc tiéu nang cao chat luong thuc hién

nhiém vu, cong vu;

- Hai 1a, ndi dung dao tao, boi dudng phai huong vao su cAn dung, can

thiét cho hoat dong thuc hién nhiém vu, cong vu;

_ Ba la, chu trong hoat dong danh gia dao tao, boi dudng va bo tri st dung
sau dao tao nhdm nang cao chat luong, hiéu qua dao tao, boi dudng.



Phan 11 ‘
MUC TIEU, NHU CAU VA GIAI PHAP
THU'C HIEN CONG TAC DAO TAO, BOI DUONG CAN BO,
VIEN CHUC
I. QUAN PIEM, MUC PiCH
1. Quan diém

a) Can bo la nhéan to quyet dinh, then chét quyét dinh chét luong dao tao.
Cong tac dao tao, boi dudng la giai phap quan trong hang dau nham thuc hién
chién luoc can bo trong giai doan mai.

b) Pau tu cho dao tao, boi dudng Can b, vién chue 1a dau tu cho phat
trién; 12 nhiém vu quan trong cua cac cap lanh dao Dang, chinh quyén va cac
doan thé. Pao tao phal theo quy hoach, ké hoach va chién luge cong tac can bo
trong tung thoi ky; gan véi su dung, dam bao dong bo, ké thira va phat trién.

c) Cong tac dao tao, bdi dudng phai duoc thuc hién dong bo Vo doi mai
tuyén dung, danh gid, su dung va xdy dung chinh sach ddi vai Can bo, vién
chire. Chinh sach dao tao phai tao ra dong luc kich thich can bd cong chire tham
gia hoc tap, khuyén khich Can bg, vién chirc khéng nging hoc tép nang cao
nang luc cong tac.

2. Muc tiéu: Muc tiéu chung la tao budc chuyén bién can ban trong viéc
nang cao nang luc, chat luong hiéu qua dao tao, boi dudng Can bo, vién chuc;
gop phan quan trong vao viéc xdy dung doi nga Can bo, vién chte chuyén
nghiép, viing vang vé chinh tri, tinh thong nghiép vy, c6 du nang luc xay dung
va van hanh hé théng chinh tri hiéu qua.

- Nang cao toan dién chat luong, hiéu qua hoat dong boi duorng can bo,
vién chuc, ngudi lao dong cua Truong Dai hoc Mo - Dia chat du vé s lugng,
dam bao tiéu chuén, chat lugng, dap Gmg yéu cau, nhiém vu cong viéc dugce giao
theo dung quy dinh cta Luat gido duc Dai hoc Viet Nam va Diéu 1é truong Dai
hoc.

- Bao dam nang cao nang luc, ky nang thuc hién chuyén mon, nghi¢p vu
gan voi vi tri viée lam; y thire trach nhiém, dao die nghe nghi€p; gan dao tao,
boi dudng véi nhu cau va quy hoach str dung lau dai.

- Két hop phat huy vai tro, trach nhiém cua Nha truong, cua tung don vi

v ca nhan trong cong tac dao tao, boi dudng can bo.



- K& hoach dao tao, boi dudng nang cao trinh do ¢oi ngl nha gido va
CBQLGD phai duge trién khai doi vl tat ca can bd, vién chuic trong Nha
truong.

_ Uu tién dao tao bdi dudng hang nam doi voi gido vién co chua dat
chudn, va nhu cau nang cao trinh d¢ chuyén mon.

- Gén viéc boi dudng dé dat chuan vé trinh do dao tao véi boi dudng kién
thirc chuyén mén nghiép vu, dat.

- Viéc thuc hién ké hoach dao tao boi dudng nang cao chat luong doi ngi
nha gido va CBQLGD phai gan voi cong tac quy hoach can bo hang nam.
Muc ti€u cu thé nhu sau:

_ Phén du dén nam 2015 ti 1& giang vién c6 trinh d thac sT tro 1én dat
90%: ti & giang vién co trinh do tién si tro 1én dat 30% va dat 100% vao nam
2020; s6 giang vién c6 hoc ham GS, PGS dat 10% vao ndm 2015 va dat 15%
vao nam 2020; d& dén nam 2020 Nha truong c6 mot doi ngu g__,lang vién giol,
xung tAm Vi cac truong dai hoc trong diém Quéc gia (% tinh trén tong s6 giang
vién va trg giang).

- 100% giang vién cia Nha truong ¢6 chung chi nghiép vu su pham,
phuong phap luan nghién ciu khoa hoc, phuong phap dao tao theo hoc ché tin
chi;

_ 100% sb can bo quan ly dugc dao tao, boi dudng trude, trong khi dugc
b6 nhiém vé nghiép vu quan ly;

- 100% giang vién cua Truong 6 trinh dd cong nghé thong tin dap ung
dugc nhu cau giang day va nghién clu khoa hoc, 75% giang vién co trinh do
tiéng anh dat chuan theo quy dinh cua B Gido duc va Dao tao, 30% giang vién
cua Nha truong co thé trao doi chuyén mon truc tiép voi cac chuyén gia nudc
ngoai, giang day bang tiéng anh;

_ P&i v&i vién chic hanh chinh: Tép trung dao tao, bodi dudng kién thirc
vé quan Iy nha nudc, trang bi va cap nhat kién thire, ky néng chuyén mén nghiép

vu theo yéu cAu vj tri viéc lam. Trang bi kién thic vé van hoa cong so; trach

nhiém va dao durc cong vu cho vién chirc cac ngach.

II. NOI DUNG BOI DUONG
1. Bbi dudng theo cac chuong trinh boi dudng B Gido duc va Dao
~ tao

Thuc hién boi dudng céan bo, vién chire theo cac chuong trinh boi dudng



do Bo Giao duc va Dao tao t6 chire bao gom: .

Bdi dudng trinh do ly luan chinh tri: Theo chi tiéu phan bo cua don vi to
chuc;

Bdi dudng kién thire qudc phong - an ninh: Theo chi tiéu phan b6 cua don
vi to chuc;

Boi duorng chuc ndng nghé nghiép cho vién chue: Theo chi tiéu phan bo
cua don vi to chue;

Bdi dudng kién thire, ky nang chuyén nganh: Theo chi tiéu phan bo cua

don vi td chirc;

Bbi dudng khac do Bo Gido duc va dao tao t6 chue.

2. Boi dudng do Truong to chire

Céc 16p boi dudng, dao tao ngan han do Nha truong to chic déu gan véi
yéu cau cua vi tri viéc lam va nhu cau dao tao, Eéi dudng cua don vi (co bang
ké hoach chi tiét kém theo).

3. Cac lop bo6i dudng, dao tao ngan han do cac don vi ngoai truong to

chue

Pbi vai cac lop dao tao, boi duong, ngan han do cac don vi ngoai T[udng
t6 chtrc, Nha trudng s& xem Xét quyét dinh trén co s vi tri viée lam, nhu cau
cong tac, trinh do chuyén mon cua can bd, vién churc dé cu can bo di hoc tap,
boi dudng co hiéu qua cao nhat.

III. CAC GIAI PHAP THU'C HIEN

1. Cac giai phap vé nhén thire:

Théng nhat trong nhan thic, trong cong tac chi dao, tham muu va to chirc
thuc hién cua cac cép tinh ddc thu cua hoat dong dao tao, boi dudng Can b,
vién chire 12 mot bo phan ctia cong tac can bo, chiu su chi dao ctia Dang uy, Ban
Giam hiéu; dam bao dugc su chu dong, quyén duoc tham gia dao tao, boi dudng

va lua chon nhiing chuong trinh phu hop véi dic thi cong tac, Vi tri viéc lam

cua Can bo, vién chuc.

Quan triét va nang cao nhan thuc vé trach nhiém, dé cao tinh than hoc tap
va tu hoc tap sudt doi ctia Can bg, vién chirc; xdc dinh rd viéc hoc tap dap Ung
chc tiéu chudn trinh do quy dinh cho cac ngach, chuc danh lanh dao, quan ly;
hoc tap, rén luyén dé thuc hién co chét luong, hiéu qua nhi¢ém vy, cong vu duogc
giao, truoc hét, 1a nhiém vu cua ban than nguoi Can bo, vién chirc. Nha Truong
tao diéu kién va hd tro cho Can b, vién chuc trang bi cac kién thue, k¥ ndng,

phuong phap va kinh nghiém dé nang cao chat luong va hiéu qua cong viéc.



2. Cac giai phap vé quy hoach, ké hoach dao tao, bpi dudng

Quy hoach dao tao, bdi dudng phai gan voi bd tri, sir dung sau dao tao va
phai theo chién luoc xay dung doi ngli can bo trong ting thoi ky; xay dung doi
ngli can bd quan ly cé nang luc dé xudt, xay dung céac chinh sach phu hop VO
tinh hinh phat trién cta Nha truong.

Trén co s& quy hoach nay, cac don vi trong truong xay dung chién luge va
quy hoach dao tao, boi dudng giai doan 2010 - 2015 va dén nam 2020 cua don
vi minh.

3. Cac giai phap vé tai chinh va co ché, chinh sach

a) V& co ché, chinh sach: Ra soat quy dinh ndi bo vé hd tro cho Can bo,
vién chirc di hoc tap, boi dudng dé sira ddi, bd sung hode ban hanh co ché, chinh
sach moi dap tng yéu cau cua cong tac dao tao, bodi dudng, phu hop véi tinh
hinh thuc té va kha nang ngan sach Nha truong.

b) Céc giai phap vé tai chinh: tang cuong ngudn kinh phi dau tu cho dao
tao, boi dudng Cén bo, vién chuc; thu hut va da dang hoa nguon kinh phi hop
phap cho dao tao, boi dudng, uu tién cac can bo di hoc tap, boi dudng bang céc
nguon kinh phi dugc dai tho.

4. Cac giai phap vé cong tac quin Iy, sir dyng Can by, vién chire

a) Xay dung h¢ théng bang mo ta cong viéc chi tiét & ting vi tri viée lam
lam co s& xac dinh hé théng nang luc can co dé tir dé xac dinh ndi dung chuong
trinh ddo tao, boi dudng cho phu hop.

b) B6i méi, nang cao chét luong, hiéu qua cong tac tuyén dung Can bo,
vién chire, lya chon ding nhiing ung vién co nang luc lam viéc.

¢) Cai tién cong tac danh gia Cdn bg, vién chic theo hudng odn véi chat

lugng, hiéu qua thuc hi¢n nhiém vu, cong vu dugc giao.

PHAN IIL KINH PHi VA TO CHUC THUC HIEN
I. KINH PHI
a) Kinh phi do B Gido duc va Dao tao cép.
b) Kinh phi Nha truong.
¢) Kinh phi tu tic va dugc dai tho.
IV,TO CHUC THUC HIEN
1. Phong To chire - Can b

_ C6 trach nhiém theo ddi, kiém tra, don doc cac don vi thuc hién co hi¢u



qua Ké hoach dao tao, boi dudng can bo, vién chuc Truong Dai hoc Mo - Dia
chét theo tirng nam hoc.

- Hudng dan cac don vi trong viée lam thu tuc dang ky tham gia cac khoa
dao tao, boi dudng.

- Chu tri hoac phéi hop vadi cac don vj to chirc cac hoat dong theo Ké
hoach.

_ Chu tri tong két hoat dong dao tao, bdi dudng ctia Truong theo ting nam
hoc bdo cdo Hiéu truong va dé& xuét cac bién phap, giai phdp nang cao chat
luong cong tac dao tao, boi dudng.

2. Phong Tai vu

_ B& tri va dam bao kinh phi cho cac hoat dong dao tao, boi dudng theo
ctia K& hoach nay.

- Co trach nhiém tham dinh, phéi hop trinh Hiéu truong hodc Pho Higu
truong phu trach du toan kinh phi cho cac hoat dong dao tao, boi dudng cu thé
pht hop voi quy dinh cua phap luat.

3. Cac don vi thudc Truong

- Céc don vi quan triét rong rai Ké hoach dao tao, bdi dudng cong chuc,
vién chac theo ting nam hoc cua Truong dén toan thé vién chuc don vi.
Khuyén khich vién chire thudc don vi tich cuc tham gia dao tao, boi dudng, dac
biét la tim kiém va tham gia cac chuong trinh hoc bong tai nudc ngoal. Quan
triét vién chire chap hanh nghiém tac cac quy dinh cua Truong.

_ Trién khai cac ndi dung Ké hoach dao tao, bdi dudng, theo doi tién do va
két qua cua hoat dong dao tao, bdi dudng tai don vi.

_ Céc don vi duoc giao chu tri 6 chure cac hoat dong dao tao, boi dudng
¢6 trach nhiém xay dung ké hoach to chtre cu thé, du tru kinh phi va chu tri,
phdi hop voi cac don vi ¢o lién quan t& chue cac khoa dao tao, bdi dudng theo
K4 hoach nay va theo su phan cong cua Hiéu truong.

4. Cac can bd, vién chire cia Truong

Céac can bo, vién churc cua Truong 6 trach nhiém tich cuc tu dao tao, boi
dudng va tham gia dao tao, bdi dudng, hoc tdp nang cao trinh do chuyén mon,
nghiép vu do Truong, BO Giao duc va Dao tao t6 chure.

Céc c4 nhan tham gia cdc chuong trinh dao tao, boi dudng co trach nhiém
chap hanh nghiém tac chuong trinh dao tao. Sau khi két thuc cac khoa dao tao,
boi dudng, phai bao cdo két qua va gui kém cdc van bing, ching chi (ban
photo dd dwoc ching thure) vé Phong Té chirc - Can bd dé tong hop, theo doi



va quan ly theo quy di_nh.%

Noi nhan:
_ Céc Pho HT (dé p/h chi dao);

_ Luu: HCTH, TCCB).
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