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TRUONG DAL HOC MO - DIA CHAT ~ CONG HOA XA HOI CHU NGHIA VIET NAM
- BAN'QUANLY CAC DY AN Poc lap - Tu do - Hanh phuc
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KE HOACH CONG TAC NAM 2017
CUA BAN QUAN LY CAC DU AN,

Kinh gui: Hicu vudng - Traong Dai hoc Mo - Dia chil,

Ban Quan ly cdc du dn (BQL.DA) dugc thinh 1ap ngav 08/7/2016 theo (Juydt
dinh s6 818/QD-MDC cta Hicu trudng Trudne Dai hoc Mo - Din chat. Tien co so
chiic ning v nhi¢m vu ciin ¢ theo Quydt dinh s¢ 772/QD-MDC ngay 24/6/2016,
BOLDA bido cdo vé k& hoach nim hoce 2016-2017 v mot s6 no1 dung sau:

I Vé (& chie : BQLDA ki¢n toln cdc thinh vien trén cosd theo ding quy dinh
cha Nha nuée vé chuyén mon, nghiép vu, phat huy tinh tap thé, doan két ndi bo tao su
on dinh vé chinh i w wong, dong thudn vé cong vice, chuyén mon. Cin ho, vidn
chitc clia BQLDA phal ¢o niing luc, kinh nghiem trong inh vue quan Iy dy dn diu o
xdy dung, trach nhiém trong cdng viéce va thuc hién ding nhitng nhicm vu duoc giao
v6l su phan cong nhieém vu 19 rang, khong chéng chéo. Tham gia tich cuc viv day di
cdc hoat dong va phong trao do nha truomg phat ddng.

2. V& k& hoach cong tdc nam 201 7: Tvén co so nhimg not duny Chidn juow o
rién co s¢ vat chit cha Trudng Pai hoe Mo - Dia chit giai doan 2016 2020, BOLDA
s& phoi hop véi cde don vi trong Nha truomg nhu Khowa, bd mon trong viéc quy hoach
lai he théng cdc PTN san ¢d theo chiéu hudng trung vie dat han vér md hinh PTN thae
hanh, nghién ctu khoa hoc ddp Ung nhu cau nghién cdu thue nghiém cta sih vicr v
[Inh vuc chuyén sau, chuyén nganh cta Nha truong.

Véi Du dn Khu Do thi Dai hoc : Trén co sd k€ hoach von dau tr cong trung han
2016-2020 da duoc cip tham quyén phé duyét, BQLDA ¢d wdch nhi¢m tham muu
cho Nha trudng phéi hop véi cic co quan hitu quan ¢6 lién quan trong cong tdc thin
dinh, phe duyét du 1odn, thiét k& bin vE thi cong phdn ha ting k¥ thudt: 6 chic thye
hién cong tac dén b, gidi phdng mit bing vai dién tich khoang 7,5ha ndm uén dia
ban phudng C6 Nhué 2 va mot phdn phudng Xuan Dinh theo ding quy dinh cliia Nhi
nude déng thoi 1ap k€ hoach 16 chie thi cong xay dung ha tang k§ thuat (san nén, giao
thong, cdp dién, cadp nude, tram bién dp, muong k&, hé thong PCCC) wén dién tch di
dd duoc thu hoi.

Cédc cong tic khic co lién quan dén dau wr xay dung co so val char Npbidn
ciu, xem xé(, ddnh gid, 1ap bdo cdo dé xudl mot so du dn ddu o vo1 ngudn von va
hinh thic ddu tw da dang (ngoai NSNN) trén co s ddm bdo ding phdp udt, van ban
phip 1y, ché do chinh sdch trong Iinh vue dau tr du dn xay dung dé tham muu cho nha
ruong kip thoi, kiém sodt du dn mot cdch bao quat, cu the phi hgp vai sy phidt én
chung clia xa hol va Nha trudng.



3. Cong tdc khdc:

Thudng xuyén ting cuong cong tic boi dudng ki€n thic vt nang cao kha niny
chuyén mon cua timg cdn bo, vién chic thong qua vice cap nhat cde thong un trony
Inh vue quan 1y du dn, ¢ ngudi tham gia cdc khda hoc quan 1y du dn, quan 1y chit
lugng trong linh vue dau to xay dung cong uinh.

Phidt huy khd ning chuyén mon, khai thdc ning luc cua timg cdn bo, vién chiic
tao su dong thuan doin k&t noi bo, dam bao qui ché din chi tai co s&

DE hoan thanh nhiém vu k& hoach cong tde nam 2017, BQLDA con cin nhidu
suw gitp dd va phéi hop thue hién cha cdc don vi ¢d lién quan trong Nha truong cung
sur chi dao cta Dang uy, Ban Gidm higu - Trudng Dai hoc Mo - HDia chdl, su gitdp do
cua cdc co quan hitu quan. '

Trén day la ndi dung bdo cido k& hoach cong tde ndam 2017 caa Ban Quan v ¢
du dn — Truong Dai hoc Mo - Dia chat.

Trin trong cam on.

Noi nhdn: BAN QUAN LY CAC DU AN
- Nhu trén: PHO TRUONG BAN

- Luu: BQLDA, ) ‘
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