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KE IIOACIT PHA'I'TRIEN DQI NCU GIAI DOAN 20rs -2020
(Tht1'c hign sri'm4ng vir chi6n lu'o'c phit tri0n Truong)

( arr ctr ( hii'lr lurrc pllit tliirr giui tloarr 1008 - 202U tarn nhirr 2UJ() r a thuc trang c,'
s11 r'dr chAt. ngu6n nhin lr-Lc Va qur mir. ngirnh nghe ddo tao hidn cii c[ra Nhir truotrg giui

doan 2008-2020. Tru'dng Dqri hoc Mti - Dia chf,t td chri'c tlinh gii kdt qu:i thg'c hiQn

chi6n lrrg.c giai tlo4n 2010 - 2015 vA tld xu6t mqrc ti6u vi giai phip thqlc hign chion lu'g'c

giai tfo4n 2015-2020 nhu'sau:

I.THU'C rRANG TO CHU'C BQ MAY vA NHAN St/
I rrrirrrg | )r.ri hr.re Mo - l)il e lrrit tlrn.,e tltlnh lip ngir 0R 8 1966 llte,, Qur,.it clittll :,i

1.17-CI) cua lhu tuting chinh phLr tr8rr crr str Khoa Mri - t)ia chlit cr-ra-l'rutrng l)ai hoc l}ich
khoa Hir NOi. Voi rruc tidu diri moi cin biirr vir tor\n dien theo huong chuin h6a. hi€n dai

hcia. xd hQi hoa. dAn chir hoa va hQi nhArp qu6c t6: chAt luc.mg giiio dpc duoc nAng cao tnot

cdch toirn cliQn. Nhn tru(mg tirllg bucrc ndng cao hi0I qua c6ng tdc, diro t4o, nghicn cinr khoa

hoc. hcrp thc qr.r6c t6. tun,q bu(ic dau tLL c(} sti vdt chdt. nharn ddp [rrlg ydu cAu ddo tao trinh d0

cao. phu ho-.p vrti nhu cdJphrlt triOn cong nghc va cac linh r uc nganh ngh6.

50 narn xr1 dung r a pltit triin. I ruurrg I)ai hoc Mo - Dia chat dd xai dr,nrg doi rrgir

cdn b6 giang dqrl, co trinh dd cao. rrhieu cdn bQ cua NhiL trutmg dd ld nhirng nhi khoa hoc diu
ngdnh cua ca nutrc. DQi ngn ciin b0. r,icn chuc. nliir khoa hoc cua Nhd trudng c6 ddy du ning

luc hodn thinli xuit sic cac rrhicnt vu duoc giao.

Co cdu tir chuc cua Nhir trr"Long thuc hi0n d 03 c6p: 'l-ruorrg. khoa, b0 rn6n lliin nal

Nhir rruong co 12 khoa trong d6 co 09 khoa chuy€n ur6n vd 03 khoa d4i cuong voi 60 b6

m6n: l7 phirng. ban. trlrng tarr ch[r'c ndng vd l(hoa -fai chucl 08 trung tAm nghien cuu.0l
cong t\,

'l rong nhirng lranr qua cting thc c1u1 ho4ch. tul'dn dung. diro t4o vit bdi duOng ndng

cao trinh d0 chul'On mon nghi0p r ti lu|n duoc nhai truong quan taur chu trong.So ciin b0 tre

duo-c cr.r di d|ro t1o teri ciic ctr s(i dat6 t10 c<i ul tin trong vir ngoii nuoc kh|ng.ngung dutlc

ning cao r'6 sO lutrng vd chut luurrg. dirc biet li dQi ngir chn b6 giang vidn; dirng thtri nhir

tru<rng co chu truong quy hoach lai dQi ngfi nhdn su hion c6 vd nang cao trinh d0 viro trong

c6ng tdc tuy0n dung.

Quan di0m rul'6n su,rt tr(lng cr)ng tirc cin b0 cua nha truolg l2r biirn sdt r.nuc ticLl

chiirr lutrc di t.lur,re phi' dur grt nhrru srir tltnrg dtii.rrgu giang viin eo trinh do chuyin rnirrr

cao. c6 khll nang ti6p cAn vc-ri nOn khoa hoc tien ti6n. c6 kha ndng su dung ngoai ngti; dam

bru so luung giang r:icn cri trinlt clo cr() ling dan diu tlreo cae nitn

1'6ng s6 crin bO vi8n cliuc niur hqc 2014-2015 ld 925 nguoi, trong do, cdn bQ giang

dqr)' la 637(183 ti6n si" chi0m 28.7%: 3ttl thac si. chidrn 59.8%)(Bang l, Bang 2 vd BAng 3).

Vni rnuc ri0u sip x6p b0 ntal'li)m vi0c hiiu qLrei tinh gon. tu narn 20l4.den nay, nhd

truong r(ux thoi l<hirng thuc lrign tu)Cn dung cin bo rndi rrir tdp trung vdo ccv cdu lai h6 rl6i.



sip x6p lai nhdn su o rndt sir dcvn vi cho phtr hop vcri tinh hinh rnoi dc ddrn bio thuc hiin
^ 

!.i
thanh cong chidn luoc phdt tri€n truong.

Bdng L' Bdng tdng hqp tlxttc. trqng dai ngil cdn bd viAn chri'c trudng giai doqn 20 | 0-
20I 5 (kitm tra lqi vd th6ng nhdt s6 li1u vdi bdng o giai doqn 20 I 0-20 I 5 vii diAn kin so li|u
vdo cdc 6?)

lugc

Bdng 2. Bdng Co cdu gidng viAn theo trinh dp chuy?n m6n vd d6 ruoi (s6 li€u

thdng ) 2/201 5)

TT Trinh al6
T6ng

so

Co cAu s6 luqng theo tlo tu6i ('2,)

< i0 l0-40 .10-5 0 5 0-60 >60

Giao su, Ph6 gido su 53 0 l 7 20 23

3 Ti€n sI 183 0 1l 27 )4 3l

4 I nac sl 381 64 lt) 67 35 0

4

TT vb
Th r;'c tr4ng

Muc ti6u chi6n
luoc tl6n 2015*2010-

20tl
2011-
2012

2012-
20r 3

2013-
2014

2011-
2015

I Ddi ngfr cdn b6 giring day

Gidng vi6n co hiu 629 620 6-39 637 637 637

TiCn s], tiCn si KH
(chua tinh CS, PCS) 65 128 l4t 153 183

230-90

Thac si 235 377 380 356 381 690

Girio su. Ph6 GS 44 48 4) 53 90

Dai hoc 282 7l 70 8i 20 0

2 Gidng vi€n hqp d6ng, thinh giring 64 64 /5 86 87 70

3 Ti6u chudn chAt lugng

Giing day bnng ti6ng nuoc ngodi 78 77 80 79 79 ll5
Si dung phdn m6m ung dung,
internet 616 608 626 624 624

736

NCKHCN 395 453 514 578 617 644

Tham gia d€ tdi, du 6n 168 t79 271 291 198 460

II D6i ngii cdn bQ quin lf, phgc
vu

56 Luong 290 264 )11 285 280 300

Crin b6 qurin l! gido duc t27 t54 t4l l)l 147 150

Crin b6 hdnh chinh t79 t2l 222 215 210 150

Ciin b6 phuc vu 59 t4i 65 70 t0 150

Tj'lQ c6n b0 QL/CBGD t/3 v3 1t3 v3 t/3 1t3

2 ChAt luong

Trinh d6 Dai hoc 104 246 186 z++ 218 300

Trdn D4i hgc 7 l3 36 4l 62 30

B6i dudng v€ qudn l1i, giAng day 64 78 82 90 120 150

T6ng I + II 919 881 9t6 926 ot< 1220
*T reo ch 2008 - 2020



5 Dai hoc 2(l li 4 2 0

6 Khdc 0 0 0 0 0

'l'6ng oJ/ 77 293 103 ll0 54

Bang 3; C<t cau giangviAn vit CIIVC chia lheo khoa ti.nh dbn ngdy 3l/12/2015

TT Ten khoa
'l 6ng

)o Nn
CS,

PGS

'fi6n

si

Thac

si

Dai

hoc

Trinh

do

kh 6c

Cring ngh6 thong tin 7 30 1 l0 49 t2 0

l Cr; - Die n 1l l2
t1

34

5 l9 42 t0

3 I)aLr khi 66 7 26 23 l7
4 Khoa lroc co biin 9lJ 1 20 7l 1

5 Dia ch6t 88 22 l3 25 49 t4 0

6 Mo 59 t2 5 23 32 4 0

1 M6i trLrdng 33 t6 3 1 24 2 0

ai l.j lLrlin chinh trt a1 l5 1 6 l4 ) 0

9 Kinh t€ \e QLrArr tri
kinh doanh

56 3l .,
t4 40 ') 0

l0 Trdc dia-Biin d6 vir

vuan ly oat oal
l0l l0 l3 35 60 8 0

II Xiy du rrg 38 4 l2 23 3 0

1l Khrii I li€Lr tto
--l I
I ong so

2t7
922

136 0 0 4l t43 33

378 5(' 191 ,168 224

'fhuc trang dQi n-efr can b6 gizing vi6n cho thdy; chdt luong cila dQi ngu khdn-e
ng ng duoc cai thi0n. dac biet ld dQi ngn cdn bd tre; trinh dd.ngorii ngft cua can bd tri da
duoc ndng l6n; dOi ngi ciin bQ quan 11' dd dutrc ch trong b6i duOng vd nghigp vu quan
ri.

I'rong giai cloan 20 l0 - 20 15. crv cAu t6 chtc bQ m6y vd nhdn su c6 mQt s6 dieu
chinh dd phir hqp vcri ydu cdu phrit trien cua Nhd truong nhu: thAnh lAp Trung tArn Ngoai
ng0 - 'l'in hoc. 

-frung tdur Ilucrng nghiep va Tu vdn vidc ldrn Sinh vi6n, lrung tAm Th6ng
tin - l'hu vi€n. Ban cluan li Kl tuc xh. phr)ng Sau Dai hoc, khoa Mdi truong, khoa Xay
dUng. b0 m6n Phrip ludt thuOc khoa l-1' ludn chinh tri; chuydn Xuong Co v€ truc thu6c
khoa Co - Di0n.

Tuy nhi€n, nhin chung. c6ng t.ic c6n b6 vAn chua theo kip dugc muc ti6u chidn
lunc dd ra vd vdn con mdt s6 tOn tai cu th€ nhu sau:

- lrong khi. srl lur,rne citt htl ct' trirrh dtl tictn si dd dip ilng ducvc rnuc rieu di ra
(r'uot chi tiCuJ. nhungsir lutrng tiOn si,c(r trirrh chu1,0n gia(CS. PCS) \'an con thAp hcrn

muc ti0u vd vAn tdp trung nhi0u crdQ tuoi tr0n 50;

- l-uc can bo co trinh tlo cro phan bo khong diing deu gitia cdc khoa dan ddn nang
luc ddo tao vd nghidn ciru khoa hoc co su chdnh lQch giira ciic khoa;

- I.uc lucrng. cdn bd trtr dutri 40 ruoi co so Iurrng d6ng. DAy ld luc luong hung hdu
dang ganh vdc phiin ltlrr c6ng v.iQc ctia Nhi trucrng hiQn tqi vd trong 20 nlrn toi. TLry
nhi6n. buc tranh nhdn su cho thay tinh k0 thua trong co cAu ciin b0 chua cao. Dieu niy
cing ddn ddn rn6t nguy co nfta lat trong 20-30 ndm nira. nhir truOng s€ ti6p tuc dung truoc
nguy co hAng hpr nhdn luc trinh do cao o rnuc do trdrn trong;



- M6t bQ.phatn can bQ trd chua phdt huy dugc nf,ng luc chuydn rn6n. trinh dd ngoai
ngfr con han chd, chua thich ung duoc voi 1,,du cdu ngdl,cirng cao cua xd h6i:

/ - Chua co chinh siich hi€u qua ctd thu hLrt. cl6ng vidn nguon nhiin luc chdr lutrnrl
cao ldm vidc cho Trucrng.giai doan 2010 -2u t5 s6 crn ho r iin chuc cua trLlong khong tane
kip so v<ri muc ti6u chi6n luoc dd ra:

- Vi0c dao tao v2r boi dudng trinh d6 chul'€n m6n. nghiOp vu cho ciin b6. vi6n chuc
d6i khi chua phir hc.tp v<ri vi trf vi6c ldrn (nhi6m vu dutrc giao)" dac bier la khoi hanh
chfnh vdn phong;

- 56 lrrcrng crin b6.co kha ndng su duns dr.rcrc ngoai nqir trong cong tac chur,6n
m6n ciing thdp hcrn ti€u dd ra. udn con rndt bo phAn kh6ng nho cdn bo chLla,"- thic dutrc

13j 
tr9 guan trong vi6c trau d6i trinh d6 ngoai.ngir'" dan den vi0c ti0p cdn vd cAp nhAt ciic

kidn thuc tu nhirng tdi li0u qu6c r0 cdn han chO:

- Tinh trang nhidu cdn bo kiern nhiern nhidu ch[rc vu vAn chua duoc giai qu1 et
tri6t dd ldm dnh hLrr-rng d6n hif u qua cong lzic chung;

- Vicc xiiy dung ke hoaclr va rhuc hien cong tic rhanh trr. kiqlr rra. don doc. dinh
-eid vi6c thuc hi6n nhidrn vu ch[r'c trhch ducrc giao cria ciirn b6 vifn chuc cdn chua khoa
hoc vd dong bo:

-.C6ng tiic nghidn ci'u du biio vd nhu ciu phdt tricn dQi ngi vion ch6c con chua
luong het xu hu<rng phrir rrien cua xd hoi. dtr r dr viic danh gie. rong ker. rut kinh nghierrr
vd diOu chinh cdc muc ti6u cira chiOn lugc phzlt triin Nha truone r i cong tiic czin bd chua
dugc kip thtri. d€ phir hop vtii su thay d6i cua thuc t6. trone tinh hinh rn6ri (vi du nruc ti6u
chi0n lutrc dOn nant 2015 ning con s6 gidne r.iin crr hinr lin 920 ld khtrng kha thi. can
phdi scrrr didu chinh) ...

V thtc du<rc nhDng b6t cdp vd co cau nhin su ni'u trin. Nha trunng luon coi trong
viec doi rnoi cdng tac cin htr: xij drrrrg. cung cri.ri phir triirr dii ngir eirr f,n.,' ri fti uit
chAt vir. nAng luc, tung bucrc qu1' hoach vd cdn doi ccr ciu htrp ly gina cic do tuoi va giia
hai khoi cdn bo giang day ra hanh chinh rrn plri,ng: d,\ng thrringhicn cLru dieu c[iph
lrluc tieu vd c6ng tdc crin b6 cho phir hop vcri rinh hinh rroi.

rr. MUC TIEU THrtC HrEN GrAr DOAN 20ts _2020
'l-ren ccr so clrien luoc chung phit triin trucrnc tam nhin dOrr 2030. trone giai doan

20 | 5-2020. nhd trurmg xzic dinh muc tidu thuc hicn nhu,sau:

- XAy dung du<rc chudn vi tri vicc larn rronq. toin tru.irng. Sap rOp lai co cdr.r t6 chrjlc
vii nhAn du theo hu6ng.tinh gidn. gon nhe vd hiOu qua dua trdn chuc ndn-e. nhidnt vu, tr6ch
nhiQrr, nghia vu vd quy0n han cua ciic dcm vi, cii nhdn: danr t1, 10. ccr cduhgp l1i vd s6 luong.
chAt luong va do tu6i gifra vd trong khoi can b6 hanh chinlr. ciin bQ phuc vu giang da1,va
giang vi6n.

- Xir dtLng crr chi phtr lrup r,ir eiie (lLl) dirrlr crrir pltrp lrrit di htrrrrrg rrii lu chrr
trong viOc thuc hiin chd do. chinh szich cho viCn chlr'c r ij cirn bo linh ciao. quein li phir
hgp voi hiOu qua d6ng g6p, darn bio c6ng bing, khuy0n khich. phat huy rdi ning. rinh
ndng rl6ng sdng tao vd c5ng hi€n hdt rninh cho sq nghiOp ddo tao cua Nhd trutrng

- Xdy dpg ddi ngfr c6n b6 qudn ly" cdn bQ. giang day. cdn b6 hdnh chinh vii cdn bo
phpc vp gj.nng day drirn bdo dzip Ling ciic yeu cdr.r v0 trinh do chul €n rr6n. nghi0p vu. rin hoc
va ngoai ngD': quan tAm. chlr y tni vi0n chilc trc. vicn chuc ld nir. ngu.(ii c6 cJfr,c c6 tai vi\
doi ngD chuydn gia diu ngdnh o cac linlr vrLc: chI trone doi rrroi vd tic hoa d0i ngir cin bo
linh dao vd vi6n chuc qudn ly. bao darn tinh liin tuc. ke thu.ll va nhat tri6n.phAn ddu d6n



2020 c6 100% dQi ngr.i can bQ hanh chinh. phuc vu co trinh dQ chuy€n m6n dugc ddo tao.

ddo tao l4i phu hop vtri nhidrn vu c6ng tdc dugc giao vd dinh kj' duqc b6i du0ng nAng cao

nghiOp vu di ndng cao chdt luong c6ng tdc.

-IIoirn thi0n phuon,u thuc drinh giii vi6n chuc vir cdn b0 l6nh d4o quan ly; dam btio

c6ng bing. khdch quan vd khulin khich dtr'oc vicrn chuc phrit huy h6t kha nang cira Ininh

- XAy dqng giai phdp khu thi nharn thuc hiin don-e thoi vd linh ho4t chfnh srich tinh
gian bi6n chO vd chinh sdch tuydn dung. thu hirt ngutri tdi dirn bao c6ng bdng khdch quan.

phat huy duoc str tru<rng cua vi6n chfc.

- D6i rncvi phuong thrlrc quiln l1'. nitr r6ng phdn c6Lp quAn ly cho cdc don vi, gin v<ri

hodn thi6n hQ th6ng cic clui dinh nQi b0 va ting cuong kidm tra, girirr sdt.

- llan ch6 toi dr viic kidrn nhiirn lrhiiu chtlc vu quan ly lirrn anh huong ddn hi6u qua

c6ng vi6c chung cua nhd trucrng.

- | ap trung suc luc. tri tutr r a kinh ng.hiirn cua ca hd rhong de nghidn cuu du ha(r \ L'

nhtr ciu r i xu hurine phit triirr xi h,ii d.i cliirrh gii. tong kel. rut kinh nghidrn vd kip thoi rhui

diiu clrrnh eac rnuc tii'u cul cltiitt l.ttrre phut trii'rt Nhi truirng vrl cong.tac cdn bo. darn hio
phn hqrp vcri sp tha,v" d6i ctia thuc td. trong tinh hinh rncri... Cp tht, didu chinh mQt so rnuc

ti€u chinh phAn ddu den 2020 ld: giarr ty lQ cdn b0 hdnh chinh, cdn bQ phqc vu diro tao tr6n

tong so cdn bo. vien chuc nh2r truong xuong con l5 - 20 oto: quy Ino nhdn luc giarn it nhdt

l0% so vtri hien tai; ti lQ giang vi6n co trinh d0 thac si trd l€n dat 100%; ti lQ giing vi6n cir

trinh d0 tidn si trcr l0n dat tr0n 45%. trorrg dci s6 giang vi6n co hoc hiim GS. PGS dat trdn

l0% (% tinh tre n t6ng st) giang vicn rit trcr giring) (bang 4, bang 5. bring 6, bang 7).

.!)ung 1. Muc tieu rliitt clttnlu vi cing tac ptilr trien doi ngil tkiem tra tinlt logic cat

con so o' cet cu6i citng?)

-l"l-

I

NQi dung

DQi ngfi crin bQ gi:ing d:.1y

Don li M gc tiOu
2020*ci

Mgc ti6u2020
m6i

I Girine vi0n co' hi'u Nguoi 1250 680
-l i6n si. ti6n si KII
(chua tinh GS. PGS)

Nguoi 313-120 200

'I'hac 
sT Nguoi 937 397

Ciao su. I)ho GS Nguoi t20 83

Dai hoc Nguoi 0

2
Giring vi0n hgp d6ng, thinh
giing 80 80

) l-i€u chudn chAt luong

Giang day bang ti6ng nuoc
ngoi\i

% t5 -20 l5 -20

Su dung phdn nrdnr irng
dung. intcrnct

% 90 90

Nghi6n ciru KI ICN "/o 80 80

''l hanr gia de tai. drr an % 70 70

II DQi ngfi cfn bQ quan l1i. phuc
vu



/

luoc 2008 - 2020

I 56 Luong

Cdn bQ qudn l1i girio duc Nguoi 150 150

C6n b6 phuc vu Nguoi 160 r60
Tj'16 c6n b0 QL/CBGD 1/6 lt6

2 Chdt luong

Trinh d6 Dai hoc % 100 100

Tr€n Dai hoc % 15% t5%
B6i du6ng v€ qudn li1, gidng
d?y

% 80 100

T6ng I + II 1560 820
xTheo

Bdng 6; Muc tiAu vi so ttrq'ng dQi ngfi cdn bo, vi\n chtlrc

TT
56 lu'gng ngu'd'i

lim vi6c
Hi0n tgi
(l/201s)

D6n h6t
2015

D6n

hiit20l6
2017 201 8 2019 2020 2030

1 Duoc ph6 duy6t 960 960

2
K6 hoach muc

ti0u:

a) Kh6i giring day 637
705-

PVGD
690-PVGD

700-

PV

GD

690-

50

680-

50

680-

50

680-

50

b) PVGD 70 50 50 50 50

Kh6i hdnh chinh 2t0 182 178 165 155 r38 t28 r28

2.2
Hgp d6ng theo

Nghi dinh 68
8 35 35 t) l5 12 t2 t2

Hgp d6ng lao
q9ng 0 0 0 0 0 0 0

-^ I
r ong so 925 922 903 890 865 830 820 820

Bdng 7. Muc tiAuvi chdt hro'ng dQi ngil(?)

TT Trinh al6
HiQn

tai
D5n h6t

20t5
D6n h6t

20t6
20t7 20t 8 20t9 2020 2030

Gidng vi6n 637
70s-

PVGD
690-

PVGD
700-

PVGD
690-

50

680-

50

680-

50

680-

50

GS, PGS 53 58 65 72 79 86 93 160

z Ti6n si, TSKH 183 ll9 154 t70 190 210 230 430

3 Thac si
381

468 486 457
456-

i5
4i0-

l+
397 -

28

130-

28

4 Dai hoc
20

224 t66 174
140-

120
0 0 0

II Kh6i Phuc vu 288 217 213 t90 175 150 I40 140

I Ti6n si, TSKH 0 0 0 0 0 0 0 0

2 I nac sr 35 3l 45 ,t'\ 35 J+ 28 78



3 Dai hoc 203 147 136 131 I2s I 16 t12 112
4

-)

6

('ao dang

I rung clip

I rinlr d6 klrac

(1heo ydu cdu

CU Illr' OOI v(YI

loai hinh. linh
vtrc hoat d6ng

cLia don vi)

9

6

i3

7

1

1/1

l 7 0 0 0 0
-)

23

0

10 0 0 0 0

T, ng s6 2 ttr6i ?11 ] 922 903 890 865 830 820 820

III. GIAI PHAP TI{UC FIIEN
- 'f6 chuc Iai nr6t s6 don vi. trung tlinr nehi0n c[r'u de ndng cao hieu qud hoar d6ng;
- XA1' dung k6 hoach chi rict r r l<hu rlri dri dao rao, d,io tao lai. boi auong vd chuy0n

m6n. nehiOp vu. ll luan chinh tri 'ti ngoai ngri. chuin hoii chuc danh cho tung nhorn d6i
tuong ciin bQ. tung don vi. tinig neiinh dao taodiirn bao tre hoi va tinh ke thua cua doi
rigi:dam brio can bdng.giiia ba ndi dune: nling cao tri thuc. d6i moi phuon,e phdp 

-eiang dr).
rcn luyen dao dilc ngh0 nghicpr,a ning cao lrhch nhi"^nr xd h6i: c1u1' oinn ro io tiiin aJ uicn
chuc vii can bo ldnh dao. quan lr phai chuin h,a cac rhang bdc trinh d6l xiy dung lo trinh
ndng ddn tidu chuan de ruyen dr,rng viro vi tri giiing vi6n, dac biQt la ti6u chudn ve tiing
Anh:d6ng thoi khai thric c6 hi€u qr.ra tiSrr ndng cua cric cdn bd ldo thanh c6 tdm huvdr doi
r rvi sLr phat trii'n cin Nhi tnrrrng.

- Xi.r durrg tlttr ltt,ltclt. liip k.: hoae h hoi dLrdng i a ho rrhiirn cdc cin bo co nljns lrLe
quan ll tot va cci uv tin lihoa hoc clc grip phin din dit nhti trunng phat tridn.

- Moi chuy0n -eia tron-e nuoc hodc nunc ngodi co kinh nghiQrn giang d4y. co phuong
phrip giang day t6t tharr gia giang dq1 clE boi dudng k! nang d6i moi pliuong phrip gidng day
cho gizio vi6n:.tdng cuong trao ddi giang vi6n voi cdc truong dai hgc tien tien trong khu
r u c va tr€n thi gitii.

- Khuy'0n khich vri t4rr 111(,n kre,n iir rhiri uian ri kinh phi til ngu6n n_ein siich nhai
nurtc va til tai tro cLia cac cl6i tzic tronc vu ngoai nutlc cho doi ngi can bQ giang-day tharn gia
cac hoat dirng chuvdn mon. nehiOp vu o tlon-q vii ngodi nucrc d6 hoc tdp ndng cao trinh d6
theo dirng chul,6n nganh.

- XA1' dqg co.chC clong b6 nhirm rhu hur. duy tri vil phzit trien doi ngir ciin bQ gizing
vi6n gidi tir nhidu ngu6n trong vii ngoii nu,tic.

- chudn h6a vi tri 
'i0c 

lanr. rno rachi riir lung vi tri vi0c ldrn. xiic dinh s6 lucmg ngudi
ldm vi6c cho tung vi tri vi6c larn.

- 1-ung buoc crii thiQn rn6i truring lz\'vidc vd thu nhdp cho ctlVC. gizirn dan bao cdp
til n-udn sach nhir nutrc bang viic riins ngLron thu tu clich vu KllcN vd cdc dich vu khric phu
Ir,rp r oi r:huc nanr:. nhir.rrrr r rr drroc giiro: tii'n ttri tu hao dnrr kinh phi hoat dong r i cnuan hi
cho phuong 6n khoein qu! luong r ii rri8n uui viec rra luong theo hidu qua c6ngvidc vd vi tri
vidc l?rm.

. . - XA: dung ke hoach rinh eian biin chci: rhuc hifn didLr d6ng. ludn chuy6n ciin b6 vd
s5| rip hi ho rni.r rrhirr su e h,' r:.ii.ri dr,an 2rtl5 - 2020 tlirn nhin 2025 nlrirr phdt huv tui da
nrng lrrc ri lrirru c1L[r rrguon rrltlin lrLc sin c,i,



- Xdy dung c6c nh6m nghi€n cinr nriri-nhor.r bao gdrn c6c nha khoa hoc. cdc cdn b0

giAng d4y c6 trinh dO chuy€n rn6n cao nhdm dan ddt dinh hLr(mg nghi€n ciru'

- XAy dpng bQ cdng ctr ddnh gid CBVC thco tidu chi 161' nruc dt2 hrii long cua nguoi

hoc lirm thudc do ndng luc cira gidng vi6n: ldy hiQu quA c6ng vidc lirrn thuoc do ndng luc

c6n b6, vi€n chuc; l6y muc dQ hdi ldng cua dgi ngi vi€n chuc l2un thuoc do ndng luc cua

dQi ngl vi€n chric qudn ly; gin ktltqualanli gi6 voi quydn loi vAt chAt vir co ch6 dQ thLLcnrg.

ph4t 6 rirng; dinh huong1nidung (Pt trong dunt.' gi6 chdt luqng dQi ngii ngudn nhdn 1-Lcl

- Tdp trung hodn thiqn he thong vdn.ban quy dinh nQi b0. dac biet.ld vdn bdn quy dinh

vd ph6n cap quan ty, vd cdng tric can b0, ve pn6i lrop giria cdc dcrrr vi.v6 thanh tra. gidnr sdt

va ve cne,ig t ier nhi€rn c6c chiLc w qurin ly; dAy rnanh vidc ap dpng cdng ngh€ th6ng tin

trong qudrn l1i, di6u hanh. X6y dung vir sir duirg ctr hieu qua ccr so dil li€u ding chung

trong nhir truong.

- Dlnh ki tap trung nghidn c[r'u lqi Ltrng noi dung ctia tnttc ti.^Lr. tinlg ti0u chi trotlg

chidn luoc phrit trien truongdd cldnh gia. t6ng ket. rLrt.kinh nghiuitn: ddi chieu voi sr.r.thay tloi

cua thqc t6irong tinh hinh rnoi, k6t hqp voi dU bho v6 nhu catt v2t xu huong phdt tri6n xd h6i

d6 didu chinh c6c mgc ti6u vdr c6c ti€u chi cira chi6n luo. cphdt tri€n Nhd truong' 
.

Ph6i hqp d6ng b0 cdc.giii ph6p ndu tr6n vi bdm sdt chien ltLoc v6 ngu6n nhdn l1rc.

gop phdn dat duoc muc tieu dt ra.p_-

No'i nhQn:
- Cac Pho FIT 1d6 p/h chi dao;;

- Ln: HCTH, TCCB1sl.
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