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I. Drinh gi{ viQc thr3c hiQn Nghi quy6t c6ng t6c thing 0l/2020
Duoi su l6nh dao cria Ddng ity, cdc t6 chuc vd ctm vi trong Trudng co bdn dd

hoirn thirnh nhi€m vu cua Nghi quy6t cdng t6c th6ng 01 nim 2020. Ddc biet, da hoan

thdnh viQc tii chrlc gnp m?t c6n bg huu cac thdi k! tai Hd NQi nhdn dip XuAn Canh

Tli; tri chirc mit tinh ki ni€m 70 n6m ngdy truyen th6ng Hoc sinh, Sinh vi€n, IIoi
Sinh vi0n Vi€t Nam (09/01/ 1950-09/01 /2020); T6 chfc mit tinh ky ni0m 90 nin
Ngdy thdnh ldp D6ng Cqng sdn Viet Nam (03/02/1930-0310212020) vit nirng xudn

Canh Ty; hodn thdnh vi6c t6 chirc dqi h6i cac chi b6, cac dang b6 b6 ph4n.

Tuy nhiAn vin citn mQt sA viec fin dgng:
- Chua khai giing l6p trung cip lyi luqrn chinh tri.

- Chua hodn thdnh k6 hoach ng6n han, trung han sir dgng hi6u quir qu! ddt. co

sd vat ch6t, thiait bi thi nghiQm phuc vu cOng t6c diro tao, nghi€n cuu khoa hgc vd

c6ng t6c dich vu - h6 tro sinh vi€n

Il. Trgng tim c6ng t6c th6ng 02/2020
1. C6ng tic xiy dqng Dting
1.1. COng tdc chinh lri, ttt tr6'ng
- Ti6p tuc thqc hiOn Chi thi 05-CT/TW ngdy 15/5/2016 cita B0 Chinh tri gdn

v6i Nghi quy6t Trung uong a (kh6a XII) cua D6ng v€ tang cudng xdy dung, chinh

dtin Dring; ng6n ch{n, d6y hi su suy tho6i vd tu tuong chinh tri, tlao drjrc, l6i sdng'

nhimg bGu hiOn "tu diSn bitin", "tU chuydn h6a" trong n6i bQ.

- Ti6p tuc c6ng tdc th6ng tin, tuy€n truy6n Dai h6i dai bi€u lin thu XX Dang

b6 Trudng, nhi6m ki 2020-2025.
1.2. Cdng ttic t6 chrt'c x-Ay d4.rng Ding
- T6 chric D4i hdi tli6m D?i hQi d;i bi6u Diing bQ Trrdng lAn thri XX,

nhi€m kJ 2020-2025 theo chi d4o cia Ding iiy Kh6i c5c trudng D4i hgc, Cao

ding Hn N6i.
- Thuc hi€n nghiCm tirc, kip thdi c6ng t6c ddng vu; xdt chuyen dring chinh thuc

cho 04 dang r ien du bi.
- Ti6p tgc xiy dgng nghl quy6t ciia E6ng iiy v6 "C6c gini ph6p djim bio

tldi siing cho c6n bQ vi6n chric vh ngudi lao d6ng; ting cudng c6ng tic tuy6n

sinh vi xiy dqng cbuong. trinh tliro t4o rl6p ri'ng nhu ciu x6 hQi".

- Hoirn thirnh chuAn.y c6p iy, bi thu,,ph6 crlc t6 chric D6ng; kiQn toirn

c6p iiy, nhin sg linh d4o cAp iy ciia mdt s6 t6 chrtc Dring. 
_

- Iloirn thinh k6 ho4ch sinh ho4t chuy6n d6 ciia Ding iiy trudng nim
2020.

- Tii chti'c l{Qi nghi tiing k6t cdng t6c D:ing nim 2019, tri6n khai nhi€m vg

c6ng t6c Ding nim 2020.
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1.3. COng tdc kiAm tua, gidm sdt
- f ing cudng c6ng t6c l<i6m tra chap hdnh ky luit lao d6ng; Ering riy vA Uy

ban Ki6m tfa Edng uy ti6p tuc theo ddi, giam s6t thuong xuy€n c6c to chuc I e r ii.c
thr-rc hien Lhr rhi 05 ( l lW. ngdl I5 5 20lo cua Bo Chinh tri girn voi Ng.hi qulcr
'frung uong 4 (khoa Xll) v6 ting cuong xdy dlmq,. chjnh dOn Ering,. ngdn chqm, dlf
liri su suy tho6i v0 tu tuong chinh tri, dao dric, l6i s6ng, nhirng bi€u hi€n "tu di6n
blen . "tu chu\en hoa trons nol llo.

- Dang uy, Uy ban Ki€m tra.Deng iry ban h?rnh k6. hoach ki6m tra, gi6m s6t
ndm 2020; hodn thrinh k€ hoach ph6i hqp giiia Uy ban ki6m Dang uy voi Thanh tra
nhdn ddn vd lhanh tra chinh quy6n.

1.4. Cing ttic tlin vnn. Idnh dtro tllti ding rruing vir Doin thi
- Tiiip tgc rir soit, b6 sung Quy ch6 t6 chri'c vh hoat d6ng ciia Nhir trudng;

rd so6t, siia d6i b6 sung Quy chd t6 chic ho4t dQng cua HQi ddng trudng. Ban
hirnh quy chd tai chinh: quy ch6 d6n chu ra cdc quy dinh liin quan d6n chLic
ning, nhiQm vu ciia II6i tl6ng tru'dng thco quy dinh cua Luat sua doi. bo sung mot
s6 didu ctia Ludt (liao duc dai hoc.

- 1'uy€n truydn l,u6t sua d6i. ho sung rrot s.t dieu cua I uat Gi6o duc dai. hoc:
Nghi dinh quy dinh chi tiet vir huong d6n thi.hdnh mdt sd diCu cua Luat sira d6i, bd
sung mot so diiu cua Luat Ciao duc dai hoc.

- Ban hirnh Sri'm4ng, Tim nhin, Gid tri c6t l6i cua Nhi tru'dng giai do4n
2020-2030, t6m nhin tl6n nim 2045.

- -l'ing cudng c6ng tic tuy6n tlulen. truy in rhong noi bo khoi ddy y thric trdch
nhi6m, tu chu, ddi m6i trong to,m th€ c6n bQ vi6n chuc vii dang vi6n.

- 1'hdnh l6p Ban chi d4o phdng chong dlch binh viem duong ho h6p cdp do chung
moi cua virus Corona giy ra; ban hdnh k€.hoach v€ c6c bi€n phdp phong ch6ng d1ch.

- l huc hien c6ng tdc chuAn b! t0 chirc FI6i nghi Ban chAp hanh C6ng dodn
Trudng gita nhidm k!, thuc hi6n quy hoach CBCD gia doan 2022 - 2027; b6 sung
k€ hoach hoat d6ng toirn khoa llan chdp hdnh C6ng dodn Truong (giai doqn 2).

- 16 chic hoat d6ng rin th6 chao mirng l)ai hii dai bi6u lin rhu \\
D:ing bQ l'ruir'ng, nhiQm k! 2020-2025.

2. C6ng t6c linh d4o thqc hiQn nhiQm vu chuy6n m6n
2.1. C6ng tdc T6 chic - Cdn bQ

- Ilan hirnh k5 hoach ddo tao, boi dud.'ng cdn bo, viin cbuc r d ngudi lao d6ng
trong trudng nAm 2020; k6 ho4ch tuyin dr;ng. i, idn ch uc nam.2020: ban hdnh du thdo
cric.quy dinh nqi b0: Quy dinh x6p loai ch6t lutmg t6p th€ vd cd nh6n, Quy dinh
tuyen dung vd st dung vi0n chuc v2r ngudi lao ddng, Quy dinh thinh giang, Quy
dinh qudn l1i vd Quy dinh d6nh gid hi€u qu6 hoat d6ng cia c6c trung tam, cong tt.

- l huc hi.^n quy trinh x€t tdng danh hiQu Nhd gi6o nhdn ddn, nhd gi6o uu tir
ndm 2020; tri6n khal giao quyel tU chi cho trung tAm dich vu; thpc hi6n quy tlinh
b6 nhi€m ch[rc danh ngh6 nghiCp giang vi0n LI4ng II ndm 2020.

- l iCp tgc ki6n toan b6 m6y t6 chuc, nhdn su cdc don vi trong 1'rudng.
- Ti6p tuc xiy dung E6 6n tq chii ciia Nhh trulng.
2.2. Cing tdc dito.t!o, drim btu thit luqng
- To chfc phdt bdng tdt nghiCp dcrt 2 n5m 2019; td chfc nhdp hoc h0 li6n

thdng CD l€n Dl l, vin bdng 2 hQ VI IVL; xdy dqng chuo-ng trinh ddo tao vin bing 2
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theo y6u cdu crlia doanh nghi6p; chuAn bi cdng t6c thi THPT Qu6c gia; hodrn thirnh

d6 6n tuy6n sinh dai hgc ndm 2020 theo chi dao cua B0 Gi6o duc vd Ddo tao.

- -l'i6p tuc tri0n khai xdy dr,rng bdi gi6ng E-learning cho mOt s6 hoc phdn, xiy
dgng tI6 cuong chi ti6t theo CDIO ciia chuong trinh diro t?o 4 ndm; xdy dung d6

dLn mo ngdnh diro tao trinh alQ dai hoc tai c6c kioa: Kinh tC vi Q1KD, Co - Di0n,
C6ng nghg th6ng tin,.Khoa hoc co bin, Khoa hgc vd Ki thuat di chdt, MOi truong.
liep tuc 'o hoa vdn binc..

-'l'h6ng b6o tri6n khai k6 hoSch crii ti6n ch6t lugng sau d6nh gi:i ngohi 04

chuong trinh tldo t4o vir tri6n khai s6 hoa Bdo cdo tq d6nh gid 04 chuong trinh
dno tao; k6 hoach ldy y ki6n phhn hdi c6c ben li€n quan phuc vu cdng t6c t$ drinh girl

07 chuong trinh diro tao vir cdng t6c b6o cdo giiia chu kj' ki€m dinh chit luong girLo duc

1ruong; tii6n klai k6 hoach tu danh gi6 07 chuong trinh ddo tao.c6 su hd tro cua phan

m€m quin ly c6c minh chirng; x6y dpng kd hoach d6m biio chit luong trong Tnlorg
ndm hoc 2019-2020.

- Td c6ng tec giring d4y, hgc t{p.cho cdc lop cao hoc K38, K39 vd K40; t6
chirc bdo v9 luAn an ti6n si c6p co scr, cdp trudng; tri€n khai cdng tdc to chLrc tul in
sinh sau dai hoc dgt 1 ndm 2020; t6p hudn dC hodn thirnh co s<r di li€u xdy dung
phAn mdnr qurin lf diro tao sau dqi hgc.

- X6y dung k6 hoach liun vi6c v6i cric dia phuong, tAp do2rn, doanh nghidp

trong tri0n khai cdng tAc daro lao theo dia chi.
2.3, COng tric khoo hgc - c6ng nghi, xuiit biin vd hop tric lrong, ngodi nu6'c
- Chudn bi cdng tdc Tdng k€t hoqrt dQng khoa hoc vd cdng ngh€ nim 2019;.lh0ng

hdo so ^ re Iloi nghiroar qu6c K,hoa hoc Lrdi daL ra Tai ngulen voi phtit tricn bcn

viing ldn thu 2 do_1'rudng ddng cai t6 chitc; tiep 1uc thanh It hqp d6ng c6c d€ tdi di
nghi€n.r thu vd h0 trg quy€t to6n thi chinh c6c hoat d6ng khoa hgc c6ng nghQ;

n[higrn th, cric d€ tdi nghi0n ciru khoa hgc h6t han nghi€n cfu. Ti6p tuc ray dung

Quy trinh qudn lli hoat.ddng khoa hoc vdr c6ng nghQ cita Nhd Trudng vir mo lop Ddo

tao kion thirc co bdn ve so hiru tri tug. T6 chuc thi Olympic cip trudng v2r ki6n.r tra

ti6n d6 d€ tdi NCKH sinh vi6n.
- 'l i6p tuc sua O6i, b6 sung va brn hdnh Quy dinh r d quan 11 c6ng tdc Flcrp t6c

qu6c t6 ud Quy dinh v€ c6ng t6c quin l! ngudi nu6c ngo2ri hoc tap tai'frudnS; t6ng

k6t vd b6o c6o ciic du dn Erasmus- Mineral vd Flrasmus* Essence; Hodn thi6n cric d6

xuat cia du 5n Erasmus I ANGEL, SD4SI), Sustainable Mining, MITIGATE; don

dodn khdch Canada, Phdp vdo ldm vi6c voi Nhd tludng; hgp du 6n vcri I}istish
Council;t6ng hop k6 hogch hop t6c qudc te cua ctic khoa; Chu6n bi khai gidng khoa

hoc tiing I3a I an.
- Tli€n khai du rin nAng c6p lap chi Khoa hoc Ky thuat Md - Dia chAt; ti6p

tuc thgc hiQn quy trinh nhAn bdi, phein bi0n Tap chi Khoa hoc ki thuat M6 - Dia chdl

s6 tiilng Anh tsp 60 kj, 6 vd bidn tep sd ticng Viel tap 60 kj' 5 vd s6 61 k! l; tiep tuc

c6ng ldc xuat bdn s6ch, giAo trinh theo k6 hoach; in tdi liQLr, gieo trinh cho c6c dolr

r i dd duoc phe du1et.
2.4. CAng fic xliy tl4tng co sd v|t chAl - dt! dn
- f i6p tuc tri6n khai du dn phdng thi nghi6m LNG vd phdng thi nghi€rrl 4.0.

Titlp tuc ph6i hop voi c6,c co quan chuc ndng hodn thi€n hd so phap lli giiii phong

nqt bing du 6n Khu dd thi Dai hoc. 'l'i€p tgc c6ng tic giao tl6t khu Al thu6c d1t
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rin Khu d6. thi dgi hgc theo dring kG hoqch vi tri6n khai thi cdng h4 tang sau

khi cri quyit ttlnh giao tl6t. Ti6p tuc xiy dung du in tliu tu trung h?n.
- Ti6p tuc c6ng t6c sua chiia rndt s6 hang nluc tai ll6i trudng 300 vd co so

thuc tap Lang Son .

- l{oin thirnh k6 hoSch b6 tri ch6 tl6 xc cho CBVC vir sinh vi6n.

- Hodn thinh 16p k6 hoach tilng bu'6c xdy dg'ng IIQ sinh th6i clgi hgc trong
Trudng, tru6c ti6n t{p trung xAy dg'ng HQ sinh th6i khai'i nghiQp vir crlc dich vg h6

tro.'sinh vi6n.

- Hoin thirnh Dd rin c:ii t?o, nang cip KTX khu A; ti6p tgc tri6n khai k6.^
ho4ch sdn xuit nuoc d6ng chai vi mQt s6 sdn phim dlch vg khric.

2.5. C6ng tdc khdc

- Tiep tgc cong tic cdi cich hirnh chinh, trufc ti6n t{p trung v}ro cic thii tr;c
hdnh chinh t4i "BQ phQn m\t cita" vi cic thii tqc hirnh chinh li€n quan tt6n cong

tic tdi chinh,

Tiip tuc Lhanh todll cac noi dung chi thudng xuy€n, khdng thuong xuy€n cua
Nhd truong; chi tra truy linh luong nim 201.9; quyet to6n tAi chinl n6m 2019 vd l5p

kC ho4ch t.ii chinh ndm 2020; f iep tuc nhAp dir li€u thu6 thu nhdp c6 nhdn ndm 2019
vd quy6t to6n thu€ thu nh6p c6 r.rhin nim 2019.

,,..^ .. .:.- l'ri6n khai kd ho4ch truy6n th6ng vi tu vin tuy6n sinh ndm 2020; tiGp

tgc ning cao hi6u qui c6ng t6c truyGn thdng vir c6ng tic tu van tuy6n sinh (chti
trgng ning cao vai trd, tinh chii tlQng_ciia lenh al?o vi c6n b6, tl6ng vi€n ti cic
khoa chuy6n nginh trong cdng tic tu vin tuy6n sinh).

- Ho?rn thirn.h bQ nhin dang thuong hiQu ciia'lru'dng.
- 'l iep tuc.t0 chric c6c lop tep huen ky ndng mdn, k! n6ng ngh€ nghiQp cho

sinh vi€n theo k0 hoach ndm 2020; gui th6ng b6o ve gia dinh c6c silth vi6n no hoc
phi, khdng ddng k! m6n hoc; thuc hien xet hoc b6ng khuydn khich hoc tdp; rd. so6t,

thdng ke tinh trang no m6n cua. sinh vi6n kh6a cuoi vdL cdnh bdo hoc tdp s6m d6i voi
SV K64; ban hdnh th6ng b6o vd mi6n gidm hoc phi hoc k! 2 ndm hqc 2019-2020.

- Tii chric c6c ho?t dong chio milng D4i h6i tlai bi6u lin thfr XX Ei.ng bd
trudng: Tri6n 15m s6ch,,gi6o trinh, lu{n rin LhS, luin in.TS vir cic k6t qu6
ho4t dQng KHCN ti6u biGu cira Nhir trudng; tri6n lim inh v€ thirnh trlu 53 nim

.; ^..xiy dgng vi phrit trien Ddng bQ tru'dng; xiy dgng phim vG cic thinh tqru ciia
D:ing bQ truo'ng nhi6m kj' 2015-2020.

- Tri6n khai k6 hoach t6 chric c6c hogt dQng vin th€ chiro mitng dgi hQi

Dring crlc cip ti6n tfi D4i hQi tl4i bi6u toin qudc lin thf, X I ciia Diing.
- Tiep tuc xdy dung co sd dii liQu cgu sinh vi6n vd tdng cuong cdng tric ph6i

hqp v6i I t6i Cgu sinh vi6n trong thuc hi6n c6c nhigm vu cua Nhd tmdng.
lll.1'6 chtic thuc hicn
Cdc dong chi t ; r iin llan Ihuong r tt. 1ry vie- llCll Dang bq Truong: t ap u5

c6c t6 chuc aldng trong Ddng b6 truong; Chn tich HQi d6ng trudng, IJiQu truong,
Truong c6c t6 chric dodn thd c6 tlach nhi€nr qudn tri6t, chi dao, kidm tra. don doc
cric td chuc ding vd don vi truc thuOc xdy dqng k0 hoach, td chitc tri6n khai thuc
hi6n hi€u qud Nghi quyel c6ng t6c thdng 02/2020. Tru6c ngdy 25/02/2020. c6c t6
chric, don vi b6o c6o k6t qud thuc hien, ddc biet luu y bdo c6o kip thdi nh0ng vAn d€
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t6n t4i, ph6t sinh trong qu6 trinh thqc hi6n l€n Ding ty trudng (th6ng qua cdc ddng
chi Ding iry vi€n phu tr6ch)./.

Noi nhdn:
- Dang iry Trudng,
. HDT, BGH,
- C6c td chuc tlang, dodn th6 vd cric don vi,
- E-OFFICE,
- Luu VPDD.
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