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I. TONG KET CONG TAC PAO TAO VA PAM BAO CHAT
LUQNG NAM HOQC 2023-2024

1.1. Tong quan két qua thuc hién cac muc tiéu nim hoc 2023-2024

Bang: 1.1 T 5ng quan két qud thyc hién muc tiéu nam hoc

T

Muc tiéu cu thé nim hoc 2023-2024

Két qua

Dao tao Dai hoc

Phén d4u gitr vitng quy mo va két qua tuyén
sinh trong dot tuyén sinh nim 2024 nhu nim
2023;

P tuyén dugc 2668 sinh vién dai
hoc chinh quy, Quy mo hién tai:
17352 (16119 PH chinh quy, 876
VLVH)

Phén d4u tuyén sinh khoang 50-100 sinh
vién loai hinh dao tao tir xa.

Chua tuyén sinh

Hoan thién cac quy dinh quy ché vé: Mo
nganh, bai giang gido trinh, day truc tuyén
va lién két dao tao.

Pang ra soat, cap nhat theo quy
dinh cia B§

Tang cuong ung dung cong nghé thong tin,
trién khai cac modul tng dung Edusoft trén
nén tang di dong, ddy manh cong tac str dung
Edusoft tai cac Khoa trong cong tac quan ly
sinh vién.

Tap huan cac don vi ting cudng
st dung EduSoft

Mo thém cac nganh mdi theo nhu cau.

Chua dat do hét quyén tu chu

Sau Dai hoc

Tuyén sinh 2 dot/nim véi tong sb luong
khoang 250-300 hoc vién cao hoc, va 15-25
NCS. Quy md dao tao sau dai hoc khoang
800-900, trong d6 c6 90-100 NCS va 750-
800 hoc vién cao hoc.

ba tuyén duoc 301 hoc vién cao
hoc va 22 NCS

Quy mo dao tao sau dai hoc la
836, trong d6 HVCH: 731, NCS:
95

To chire tir 2 - 3 16p boi dudng chuyén dé
sau dai hoc véi s0 luong dy kién 50 - 100
hoc vién.

Pi t6 chic dugce 02 16p dao tao
bdi dudng chuyén dé ngin han
sau dai hoc véi s6 luong 1a 54 hoc
vién.

M¢ méi 01 nganh dao tao trinh do tién si
(Nganh K¥ thuit xay dung).

Chua hoan thanh

Ddim bdo chit lwong gido duc

Cong tac Khao thi

- Khao thi 145664 bai (dai hoc:
137800 bai; cao hoc: 7864 bai);
ty 1€ phuc khao bai thi 0,35%.
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- Théng ké 46 hoc phan can giam
d6 kho va 61 hoc phan can ting
do kho ddi véi cau hoi dé thi
trong nam hoc toi.

Cong tdc KPCL Truong

- Hoan thanh KDCL co sé giao
duc (chu ky 2) véi két qua Dat va
dd dugc cdp Gidy ching nhan
KDCL c6 gia tri dén 19/7/2029.

Cong tac KPCL Chuong trinh dao tao

- Thong bao trién khai cong tac
TbG 18 CTPT (4 CTPT bh
CK2; 5 CTPT ThS CKI; 9
CTDT Bh mdé moi giai doan 2018
- 2021)

Vin bang ching chi; Tang cudng ung dung
cong nghé thong tin trong cong tac khao thi

va KPCL

- Thuc hién bdo cdo theo Quy
dinh cua co quan chu quan va
thuc hién thanh tra viéc cép phoi
van bang theo yéu cau cia Nha

truong
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1.2. Tuyén sinh

Theo chu truong cuia B Gido duc va Pao tao va nham dap trng nhu cau x3 hoi,
Nha trudng da nghiém tic thue hién cong tac tuyén sinh dung quy dinh cho cac hé dao
tao: Pai hoc chinh quy, Pai hoc van béng 2, Lién thong dai hoc, Vira lam vira hoc, va
Sau dai hoc. Két qua tuyén sinh cua toan truong trong nim hoc 2023-2024 dugc tong
hop chi tiét trong cac bang s6 liéu dudi dy, phan anh rd nét nhirg nd luc ctia nha trudng
trong viéc dam bao chét luong va tinh minh bach trong quy trinh tuyén sinh.

1.2.1. Dai hoc

Trong nam hoc 2023-2024, nha truong da td chirc thanh cong cac dot tuyén sinh
dai hoc chinh quy véi tong s6 luong sinh vién méi dat 2.668, ting khoang 27% so véi
niam hoc 2022-2023 (2.097 sinh vién). Diéu nay 1a mot thanh twu dang ké, dic biét trong
bbi canh Truong Pai hoc M6 - Dia chat khong con quyén tu chi trong viée xac dinh chi
tiéu tuyén sinh. Bén canh d6, chi tiéu cta cic nganh thu hat dong dao sinh vién nhu
Kinh té - Quén tri kinh doanh va Cong nghé thong tin bi cat giam manh. Két qua tuyén
sinh nay thé hién nd lyc vuot bac cua nha trudng trong viéc duy tri va ning cao chat
lugng dao tao, thu hut thi sinh.

Vin bing 1: S6 lugng tuyén sinh dau vao ctia mot s6 nganh tuy chua dat du chi
tiéu, nhung da phan cac nganh déu dat va vuot chi tidu dé ra. Mic du diém chuan dau
vao ctia trudng di c6 su didu chinh, mot sé nganh van duy tri & mirc kha thip. Pang chu
¥, cac nganh m&i mo ciing ghi nhan két qua tuyén sinh tich cyc, cho thdy cong tac mo
nganh cua Nha trudng dang di ding huéng. Két qua nay chiu anh huéng tir nhidu yéu
t5, bao gdm nhu cau vé nhan luc trong cac linh vuc va nhitng bién dong trong co ciu
nén kinh té xi hoi.

Vin bang 2, lién théong: Cong tac tuyén sinh chua thé thuc hién dugc do trudong
chura xong kiém dinh chit lugng co s& gido duc.

Bdng: 1.2 Két qud tuyén sinh Hé chinh quy

Niam hoc 2022-2023 Niam hoc 2023-2024

M nganh Tén Khoa/Nganh VBl VBl

VB2 | LT VB2 | LT

HB |THPT HB | THPT

Khoa: Cong nghé Thong tin 38 99 1| 0| 13 190 0of O
7460108 |Khoa hoc Dir liéu 27 29 5 69 0| O
7480201 | Cong nghé thong tin 11 70 1 8 121 0of O
Khoa: Co - Pién 147 453 1 0| 143 530 0| O
7520103 | KY¥ thuét co khi 65 1 34 41 0of O
7520114  |K¥ thuat Co DPién tir 10 40 10 62 0of O

20



7520116  |K§ thuat co khi dong luc 29 34 80 1| o o0
7520201 | Ky thuat dién 18] 222| 1 2| 232| 0| O
7520216  |Ky thuat diéu khién va tr dong hoa 4 61 7 52| 0| O
7520130  |K¥ thuat O t6 21 23 10 56| 0| O
7520218  |K§ thuat Robot va Tri tué nhan tao 0 35 0 42 0| 0
7510301 Cong nghé¢ K¥ thuat dién, dién tir 0 37 0 44 0 0
Khoa: Khoa DAu khi va Niing lugng 30| 118/ 0| 0| 38| 126| 0| O
7510401 | Cong nghé ky thuat hoa hoc 6 20 13 15 0| O
7520301  |K§ thuat hod hoc — CTTT 2 10 0 12| 0| o
7520502 | Ky thuat dia vat ly 2 3 0 1l o o0
7520604  |K§ thuat dau khi 15 72 21 87| 0| 0
7440229 | Quaén Iy dit liéu khoa hoc trai dat 4 6 3 2 0] 0
7520605 |K§ thuat khi thién nhién 1 6 1 3/ 0 o
T | e | o o 5| o] ¢
Khoa: Khoa hgc va K§ thuit Dia chit 42 88| 1| 0| 17| 210 0| O
7440201  |Dia chat hoc 1 17 0 35| 0| 0
7520501 |Ky thuat dia chét 5 241 1 1 32| 0| O
7580211 |Dia ky thuat xay dung 2 26 4 52| 0| O
7810105 | Du lich dia chat 32 5 11 711 0| O
7580212  |KY¥ thuat Tai nguyén nudc 1 6 0 11 0of O
7520505 | P4 quy Da my nghé 1 10 1 9 0] 0
Khoa: Kinh té - Quin tri kinh doanh 25| 233 0| 0] 43 224 0| O
7340101 | Quén tri kinh doanh 8 62 12 500 0| O
7340201 | Tai chinh - ngén hang 5 30 9 34 0| O
7340301 |Ké toan 5 36 6 4 0| 0
7510601 | Quan ly cong nghiép 7 105 16 100 0| O
Khoa: Khoa M6 25| 43| 12| 0] 21 86| 0| 0
7520601 | K§ thuit mé 16 30| 12 7 61| 0| O
7520607 | Ky thuat tuyén khoang 5 1 13 5/ 0| O
7850202 An toan, V¢ sinh lao dong 4 12 1 20 0 0
Khoa: Khoa Méi truong 4 99 0| 0] 22 107 0| O
7520320  |K§ thuat mdi truong 0 27 2 53/ 0| O
7850101 |Quan ly tai nguyén va mdi trudng 4 72 20 54 0of O
Khoa: Tric dia - Ban dd va Quan Iy dit dai 58| 189| 6| 6]107| 151 0| O
7480206 | Dia tin hoc 2 43 1 4 0| 0
7520503 | Ky thudt tric dia - ban dd 2 44| 5| 6| 2 60| 0| O
7850103 | Quan Iy dét dai 22 83| 1 64 271 0| O
7580109 | Quan Iy phat trién do thi va bat dong san 32 19 40 201 0| O
Khoa: Khoa Xay dung 107| 255 5| 10| 75| 537 0| O
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7580201 | KV thuat xdy dung 72 80 5| 10| 46| 275 0] O
7580205 | Ky thuat xay dung cong trinh giao thong 2 64 5 75 0| O
7580302 | Quan ly xay dung 32| 104 24| 172 0] O
Khoa: Khoa Co bin 3 40 0| of 7 21 0] O
7720203 |Hoa dugc 3 40 7 21 0] O

Vira lam viva hoc: Cong tac tuyén sinh chua thé thue hién duoc do trudong chua
xong kiém dinh chat lugng co s gido duyc.

Bdng: 1.3 Két qua tuyén sinh Hé vira lam vira hoc

Ma nganh | Tén Khoa/Nganh Nam hoc 2022-2023 | Nam hoc 2023-2024
VB1 VB2 VB1 VB2
Khoa: | Cong nghé Thong tin 0 0 0 0
7480201 Cong nghé thong tin 0 0 0 0
Khoa: | Co - Dién 33 8 0 0
7520103 | K¥ thuat co khi 10 4 0 0
7520201 | Ky thuat dién 23 4 0 0
7520216 | Ky thuat diéu khién va tu dong hoa 0 0 0 0
Khoa: | Khoa Dau khi 0 0 0 0
7520604 | K¥ thuat dau khi 0 0 0 0
7510401 Cong ngh¢ k¥ thuat hoa hoc 0 0 0 0
7520502 | Ky thuat dia vat Iy 0 0 0 0
7520301 K¥ thuat hoa hoc - chwong trinh tién tién 0 0 0 0
Khoa: | Khoa hoc va K§ thuat Dia chat 0 1 0 0
7520501 | K§ thuit dia chét 0 1 0 0
7440201 | Dia chit hoc 0 0 0 0
7580211 | Dia ky thuat xay dung 0 0 0 0
Khoa: | Kinh té - Quan tri kinh doanh 29 14 0 0
7340101 Quan tri kinh doanh 20 13 0 0
7340201 Tai chinh - ngén hang 0 0 0 0
7340301 | Ké toan 9 1 0 0
Khoa: | Khoa Mé 36 35 0 0
7520601 | K§ thuat mo 29 32 0 0
7520607 | Ky thuét tuyén khoang 7 3 0 0
Khoa: | Khoa Méi truwong 0 0 0 0
7520320 | Ky thuat moi truong 0 0 0 0
Khoa: | Tric dia - Ban d6 va Quan ly dat dai 5 4 0 0
7480206 bia tin hoc 0 0 0 0
7520503 | Ky thuét tric dia - ban d6 5 4 0 0
7850103 | Quan ly dét dai 0 0 0 0
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Khoa: | Khoa X4y dung 9 15 0 0
7580201 Ky thuat xay dung 9 15
TONG CONG 112 77

1.2.2. Sau dai hoc

Nha truong da td churc 2 dot tuyén sinh sau dai hoc trong nam hoc 2023 - 2024
(dot 2 nam 2022 va dot 1 nam 2023) véi téng sb lugng da tuyén moi1 duoc 1a 301 hoce
vién cao hoc va 22 nghién ctru sinh. So v&1 ndm hoc 2022 - 2023, ) lugng tuyén sinh
cao hoc giam 129 hoc vién va NCS nam 2023 - 2024 giam 08 nguoi.

Bang: 1.4 Két qua tuyén sinh cao hoc nam hoc 2023-2024 va so sdnh véi ndm hoc 2022-2023

TT Nganh dao tao Tuyén mé1
2023 - 2024 2022 - 2023
Tong sb 301 550
Khoa KH va KT dia chit 6 16
1 | K¥ thuat dia chat 6 16
2 | Dia chat hoc
3 | Khoang vat hoc va dia hoa hoc
Khoa Déu khi va Néing lwong 15 24
4 | Ky thuat dau khi 4 11
5 | Ky thuat dia vat ly 4 4
6 | Ky thuat hoa hoc
Khoa Co - Pién 15 25
7 K¥ thuat co khi dong luc
8 | K¥ thuat dién 11 14
9 | Ky thuat diéu khién va ty dong hoa 0 11
10 | K¥ thuat co khi 4
Khoa Tric dia - bin d6 & OLDD 146 134
11 | K§¥ thuat tric dia - ban do 89 61
12 | Ban d6 vién tham va hé thong tin dia Iy 11 18
13 | Quan ly dét dai 46 55
Khoa Mo 2 7
14 | Khai thac mo 2 7
15 | K§ thuat tuyén khoang
Khoa Moi truong 5 27
16 | Ky thuat moi truong 5 27
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Khoa CNTT 9 14
17 | Bia tin hoc 9 14
Khoa Xay dung 24 67
18 | Ky thuat xay dung cong trinh ngdm 7 34
19 | K§ thuat xay dung 17 33
Khoa Kinh té QTKD 79 116
20 | Quan ly kinh té 79 116

Bang: 1.5 Két qua tuyén sinh NCS ndm hoc 2023-2024 va so sanh véi nam hoc 2022-2023

Tuyén méi
TT Nganh dao tao
2023 - 2024 2022 - 2023
Tong sb 22 30
Khoa KH va KT dia chit 3 2
1 | K¥ thuat dia chat 3 -
2 | Djachat hoc - 1
3 | Khoang vat hoc va dia héa hoc - 1
Khoa Ddu khi va Ning lwong 1 4
4 | Ky thuat dau khi - 1
5 | Ky thuat dia vat ly 1 3
6 | Ky thuat hoa hoc - -
Khoa Tric dia - bin d6 & OLDD 12 8
7 | Ky thuat tric dia - ban d0 4 6
8 | Ban d0 vién tham & Hé thong tin dia Iy 8 2
Khoa Mo 2 1
9 Khai thac mé 2 1
10 | Ky thuat tuyén khoang - _
Khoa Co - Dié¢n 1 4
11 | Ky thuat dién - 2
12 | K¥ thuét co khi dong luc -
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13 | K§ thuat diéu khién va ty dong hoa 1 2
Khoa Xay dung 1 2
14 | K§ thuat xay dung cong trinh ngam 1 2
Khoa Kinh té QTKD 1 4
15 | Quan 1y kinh té 1 4
Khoa Méi truong 1 5
16 | K§ thuat mdi truong 1 5

1.3. Quy mo dao tao

Téng s6 nguoi hoc (sinh vién, hoc vién cao hoc, nghién ctru sinh) trong toan trudng
nam 2023 — 2024 la 17.214 ngudi (nam trude la 18.262).

Hinh: 1.1 Quy mé dao tao toan truong

20000
18000 Q
16000 %
14000 §
N
12000 Q\\
10000 %
8000 %
6000 < §
4000 3 % %
2000 \\‘Q § \\t t\\
N BN : N N | N
0 N AN N v N RN RS B N
Co - céng Daukhi Khoa Khoahoc Kinhté  Mé MoOi  Trac dia-Xay dung Téng
Dién nghé vaNang hocco vaky vaQTkD trwdng Ban do
Théngtin lwong  ban  thuat bia va Quan
chat ly dat dai

*2022-20223 m2023-20224

1.3.1. Pai hoc

Téng s6 sinh vién Dai hoc, Cao dang, Lién thong hé chinh quy la 15203 giam
11.7% so v6i nam hoc 2022-2023 (17227 sinh vién), trong d6 Pai hoc: 15096; Cao
dang: 15 va Lién thong: 92

Bdng: 1.6 S6 legng sinh vién Chinh quy

TT Khoa 2022-2023 2023-2024
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Dai Cao | Lién Dai Cao | Lién

hoc | dang | thbng | hoc | dang | thong

1 | Co-Dbién 3000 10 13 | 2787 0 1
2 | Cong nghé Thong tin 4767 8 2| 4144 4 1
3 | Dau khi va Ning luong 806 0 14| 506 0 2
4 Khoa hoc co ban 17 0 0 60 0 0
5 Ic(hlgc;a hoc va K¥ thuat Dia 418 4 6 434 0 5
6 | Kinh té va QTKD 5458 3| 138 4663 0 3
7 | Mo 449 18 17| 368 7 14
8 | Moi truong 266 0 0| 303 0 0
9 gg’u&ga -BandovaQuanly | gy 10| g7| g3 4l 27
10 | X4y dung 712 7 63| 900 0 42
Téng 16821 66 | 340 | 15096 15 92

Téng s6 sinh vién Hé vira lam vira hoc tai cac diém ddo tao trong nam hoc 2023-
2024 1a 1185 sinh vién (nim ngoai 1506), giam 21.3% so v6i nam hoc trude. Mot s6
chuyén nganh c6 sé lugng sinh vién it gy khé khin cho cong tac xay dung ké hoach

dao tao.
Bdng: 1.7 S6 lwong sinh vién Vira lam vira hoc
T Khoa 2022-2023 2023-2024

B1 B2 B1 B2

Co - bién 270 52 187 36

2 | Cong nghé Thong tin 0 0

3 | Dau khi va Ning luong 6 3 1 0

4 | Khoa hoc co ban 0 0

5 i(hlg(;a hoc va Ky thuat bia 23 10 7 0
6 | Kinh té va QTKD 256 80 238 49
7 | Mo 429 219 475 17

8 | Mai truong 1 1 0
9 g?fi Siia - Ban d6 va Quan ly 43 19 35 30
10 | Xay dung 34 61 79 10
Tong 1062 444 1043 142

1.3.2. Sau dai hoc

Sau dai hoc: Quy mo dao tao sau dai hoc hién tai ctia Nha truong 1a 1a 826, trong
dé c6 731 hoc vién cao hoc cua 16/20 nganh dao tao trinh do thac si va 95 nghién ctru
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sinh ctia 16/16 nganh dao tao trinh d tién si. So v&i nam hoc 2022 - 2023, quy md dao
tao sau dai hoc gidm (Nam hoc 2022 - 2023, quy mo cao hoc 1a 980, NCS: 104). Mat )
nganh k¥ thuat ) lugng hoc vién cao hoc va NCS tuyén duoc it hodc khong tuyén sinh
duoc nhu cac nganh Dia chét hoc, Khoéang vat hoc va dia hoa hoc, Khai thac mo, Ky thuat
tuyén khoang, K¥ thuat co khi dong luc, K§ thuat co khi. Mot sb nganh c6 sé luong
HVCH va NCS kha 6n dinh nhu nganh K§ thuat tric dia - ban dd, Ban d6 - Vién tham va
H¢ thong tin dia ly, K¥ thuat dién, Ky thuat xay dung, Quan ly dat dai, Quan ly kinh té,
K§ thuat moi truong.

Bang: 1.8 Quy mo dao tao cao hoc nam hoc 2023-2024 va so sanh voi nam hoc 2022-2023

TT Khoa 2023-2024 | 2022-2023 Ghicha
1 | Co-bién 40 43
2 | Cong ngh¢ Thong tin 23 24
3 | Dau khi va Ning lugng 39 54
4 | Khoa hoc va K§ thuat Pia chat 22 55
5 | Kinh té va Quan tri Kinh doanh 195 230
6 | Mo 9 89
7 | Moi truong 32 47
3 g;?c dia - Ban do va Quan ly dat 280 308
9 | Xay dung 91 110

Tong 731 980

Bang: 1.9 Quy mo dao tao nghién curu sinh nam hoc 2023-2024 va so sanh voi nam hoc

2022-2023

TT Khoa 2023-2024 | 2022-2023 | Ghichu

1 | Cong nghé Thong tin - - gg;il"gT
2 | Co-Dién 9 9
3 | Déau khi va Nang luong 11 13
4 | Khoa hoc va K¥ thuat Dia chat 11 23
5 | Kinh té va Quan tri Kinh doanh 12 12
6 | Mo 10 11
7 | Mbi truong 6 5
8 | Tric dia - Ban d0 va Quan Iy dat dai 31 27
9 | Xay dung 5 4
Tong 95 104
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1.4. T6 chirc, quén 1y dao tao
1.4.1. Lién két dao tao

Nha truong da nghién ctru, trién khai hinh thuc lién két dao tao dai hoc vdi cc
truong cao ding, cao dang nghé, dong thoi phat trién mé hinh dao tao cac chuyén dé bdi
dudng nghiép vu theo dia chi hodc dit hang tir cac td chirc ngoai trudng, doanh nghiép:

- Nha truong da ky két thoa thuan v6i mot sd don vi trong nudc nham thyc hién
cac lién két toan dién vé dao tao va NCKH v&i muc tiéu hoi nhap va dap ung nhu cau
vé ngudn nhén lyc cta xi hoi. So véi ndm trude, ndm nay sé luong cac don vi da ky két
tang nhiéu (Bang: 1.10).

- Tuy nhién mé hinh dio tao theo chuyén dé boi dudng nghiép vu theo dia chi
hodc dat hang tir cac to chitc ngoai truong, doanh nghiép chua dugc phat huy ding véi
tiém nang san c6 ctia Nha Truong.

Bang: 1.10 Danh sach don vi tham gia ky két théa thudn

STT Tén don vi

Trudng Dai hoc Mo - Dia chat (HUMG) va Tong Cong ty co phan

1 | Dich vu K§ thuat Dau khi Viét Nam (PTSC) di t6 chirc L& ky két thoa
thuan hop tac chién lugc

7 Trudong Pai hoc K¥ thuat ky thoa thuan hop tac véi UBND Tinh Yén

2 y
Bai

3 7 Trudng dai hoc k¥ thuat ky két hop tac vé chuyén doi s6 trong quan
tri dai hoc
Tong Cong ty Tham do Khai thac Dau khi (PVEP) di ky két thoa

4 thudn hop tac véi Truong Pai hoc Mo - Dia chét (HUMG) trong linh

vuc dao tao, phat trién nguén nhan lyc, nghién ctru khoa hoc va chuyén
giao cong nghé giai doan 2023 - 2026

Nhém 7 trudng dai hoc khoi k thuat ky két chuyén giao cong nghé

7 truong k¥ thuat ky két hop tac trong Poi méi sang tao va khai nghiép
Truong Dai hoc M6 - Dia chat ky thoa thudn hop tac véi VICTORIA
7 | — AUSTRALIA va EDUBASE trong linh vuc dao tao va khao thi tiéng
Anh theo chuan Qudc té Cambridge

1.4.2. Xdy dwng va phdt trién dao tao trwc tuyén

Nha trudng tiép tuc tap trung ngudn luc viée thir nghiém va cai tién phuong phap
xdy dung bai giang E-Learning dé ap dung x4y dung cac bai giang trong giai doan tiép
theo. Hién tai, cac bai gidang E-Learning da xay dung va nghiém thu dugc dua 1én h¢
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thong HUMG E-Learning dé thir nghiém tai dia chi: https:/elearning.humg.edu.vn. H¢
théng HUMG eExams (duoc phat trién tir nén tang ctia hé théng HUMG E-Learning)
tiép tuc dugc st dung dé to chuc thi chuan dau ra truc tuyén ddi véi nhitng sinh vién

khoa cii da di lam hoac thuong trii & xa truong.

Trong nam hoc vira qua, Nha trudng da té chirc ddo tao theo hinh thirc Blended
Learning (téi da 30% thoi lugng tryc tuyén) voi mdt sé mon hoc do cace can bd giang
day dang ky.

Ngoai ra, Nha trudng van tiép tuc ky két hop dong vé viée trién khai giang day
tryc tuyén cho cac 16p sinh vién nganh Cong nghé thong tin va nganh Quan tri kinh
doanh ctia Truong Dai hoc Cong nghé Dong Nai. Tuy nhién, s6 lugng cac 16p khong
nhiéu va dy kién s& khong tiép tuc vao nim hoc t4i.

1.4.3. Qudn ly dao tao

Nha truong ngay cang chi trong hon trong viéc xay dung ké hoach dao tao, 1ap
thoi khoa biéu, bd tri va diéu hanh qua trinh giang day va hoc tap theo hudng c6 loi nhat
cho nguoi hoc. Viée td chire giang day, hoc tap va nghién ctru ctia hoc vién va nghién
ctru sinh duoc thuc hién nghiém tic theo ké hoach, viéc danh gia két qua hoc tap theo
dang quy ché, gop phan ning cao chat luong dao tao. Mic du quy mé dao tao giam
nhung khdi lugng giang day sau dai hoc thuc hién dugc trong ndm hoc 2023 - 2024 tang

hon so vo1 nam hoc trude do so6 16p/sd6 nhom hoc tap tang 1én.

Hé thdng cac quy dinh lién quan dén cong tic mé nganh duoc tiép tuc hoan thién,
stra d6i va b sung. Nha truong ddy manh cong tac xdy dung cac dé 4n mé nganh moi,
thyc hién da dang hod nganh nghé dao tao; xay dung mot $6 nganh dao tao miii nhon

dap Gmg nhu ciu cap thiét vé ngudn nhan lyc trong bdi canh hoi nhap. Cu thé:

- Chuong trinh dao tao tiép tuc duoc ra soat va diéu chinh céac noi dung dé cuong

chi tiét chuong trinh dao tao theo khuyén nghi ctia doan danh gia.

- Tang cuong kiém tra tién d6 hoc tip, giang day cua cac 16p cao hoc, phdi hop
vo1 cac don vi chuyén mén quan ly, theo doi chat ch€ hoc vién cao hoc va nghién ctru
sinh. Viéc to chuc giang day, hoc tip ctia hoc vién va nghién ctu sinh duoc thuc hién
nghiém tac theo ké hoach, viéc danh gia két qua hoc tap theo dung quy ché, gép phan
nang cao chat lugng dao tao.

- Nam hoc 2023 - 2024, Nha truong da duoc BO Gido duc & DPao tao cho phép
dao tao méi 02 nganh ddo tao trinh do tién si 1a nganh K§ thuat méi trudng va nganh
Bén dd, vién tham va hé thong tin dia 1y, nang tong s6 nganh dao tao ciia Truong 14 16
nganh trinh do tién si va 20 nganh trinh d6 thac si. Hién nay, Nha truong da hoan thanh
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viéc xay dung Dé an va dang trinh B6 Gido duc va Dao tao cho phép md méi nganh Ky

thuat xay dyng trinh d6 tién si.

Trong nim hoc vira qua Nha trudng da to chirc duoc 02 10p dao tao bdi dudng
chuyén dé ngén han sau dai hoc véi s6 lugng 1a 54 hoc vién. Sd lugng cac 16p dao tao
chuyén dé ngan han chwa nhiéu do chua day manh cong tac truyén thong nim bat nhu
cau dao tao cta cac don vi va cac doanh nghiép, chua co ché d6 dai ngd hop 1y cho ca

nhan hodc don vi lién két t6 chirc dao tao cac chuyén dé ngan han.

Nhitng ton tai, han ché:

- Viéc xin y kién gop ¥ stra doi, bd sung cac quy dinh, vin ban con cham, nhiéu
don vi khong giri ¥ kién, 1am cho viéc stra d6i chua hiéu qua, chua dap g dugc nhiing
van dé thuc tién.

- Hoat dong cua doi ngi GVCN, CVHT dat hi€u qua chua cao.

- Tinh chu dong trong quan ly dao tao tai cac Khoa chua dat hi€u qua mong doi.

- Cong tac nhap diém ctia mot s6 GV con qua han giy kho khin trong xét hoc
bong va xur 1y hoc tap.

- Pai bo phan giang vién da ting cuong cong tac kiém tra, danh gia két qua hoc
tap ctia sinh vién, hoc vién va NCS theo dung quy dinh. Tuy nhién, van con mot s6 giang
vién chua thuc hién tot quy dinh vé viéc ndp dé thi, chdm thi va danh gia diém hoc tap
ctia sinh vién, hoc vién, gay khong it kho khin cho viéc quan 1y két qua hoc tap va bao
vé luan van, dé an tét nghié¢p cao hoc.

- Viéc trién khai dong bo Gmg dung cong nghé thong tin trong cong tac quan 1y
tai tit ca cac don vi trong Trudng con chdm nén chua c6 sy ddng bo véi hé théng quan
1y dao tao cua Nha truong.

1.5. Két qua hoc tap, tot nghiép

Dao tao Dai hoc:

Trong nam hoc 2023-2024 Nha trudong da xir 1y hoc tap, ra quyét dinh budc thoi
hoc 1041 sinh vién. Sb luong sinh vién duogc xét tot nghiép 1a 2010, trong d6 chi c6 1219
sinh vién du diéu kién dé nhan bang t6t nghiép, con lai 791 sinh vién chua du diéu kién
dé t6t nghiép do chua dat chuan dau ra Ngoai ngit, Tin hoc va ching chi Gido duc quéc
phong, hoc phéan gido duc thé chat.

Bang: 1.11 Y lwong sinh vién bi buoc thoi hoc
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SVhoc | SVbugc | SVhoec | SV bujc
T Khoa ding tién | thdi hoc | diing tién | thdi hoc
T do 2022- 2022- do 2023- 2023-
2023 2023 2024 2024
1 | Co-Dbién 3089 256 1452 197
2 | Cong nghé Thong tin 4437 340 2503 234
3 | Khoa hoc va K§ thuat Dia chét 378 83 163 57
4 | Khoa hoc co ban 17 0 40 5
5 | Dau khi va Ning luong 731 98 162 30
6 | Kinh t& va Quan tri Kinh doanh 5588 347 3080 243
7 | Mo 1074 58 410 42
8 | Moi truong 247 20 109 18
9 | Tric dia - Ban d0 va Quan ly dat dai 961 132 447 99
10 | Xay dung 774 103 274 98
11 | Chuong trinh tién tién 23 18
Téng 17296 1437 8663 1041
Bang: 1.12 S6 lwong sinh vién tot nghiép
. ) Da bao
Pa in bang tot nghiép vé TN
TT Khoa nhuwng
X thiéu
Téng | \52* | Gioi | Kha | TB | CBR
1 | Co-Dién 192 1 6| 123 62 75
2 | Cong nghé Thong tin 363 1 28 | 268 66 133
3 | Khoa hoc va K¥ thuat Bia chét 18 0 4 12 2 33
4 | Dau khi va Ning lugng 68 0 10 47 11 49
5 | Kinh té va Quan tri Kinh doanh 346 18 76| 219 33 327
6 | Mo 146 5 78 57 6 28
7 | Mbi truong 11 0 0 9 2 22
8 | Tric dia - Ban d6 va Quan ly dét dai 40 6 4 24 6 79
9 | Xay dung 35 0 3 21 11 45
Tong cong 1219 | 31| 209 | 780 | 199 791
Bang: 1.13 Két qua hoc tap hé Dai hoc
T Khoa Xuat | coi | kha | TB | Yow | Tong
sac Kem i}
Cong nghé thong tin 136 424 | 1349 765 | 1474 | 4148
Co - Dién 12 91 465 616 | 1790 | 2974
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3 | Dau khi va Nang luong 35 30 64 76 302 507
4 | Kinh té & QTKD 193 574 | 1610 | 1003 | 1517 | 4897
5 | Khoa hoc va K¥ thuat Dia chét 22 29 89 58 263 461
6 | Mo 63 132 204 51 400 850
7 | Mo6i truong 12 32 77 55 128 304
8 | Tric dia - Ban d6 va quan Iy dat dai | 47 77| 194| 163| 489 | 970
9 | Xay dung 19 39 104 109 708 979
10 | Khoa hoc co ban 0 2 18 14 26 60
Tong 539 | 1430 | 4174 | 2910 | 7097 | 16150
Bang: 1.14 Két qua hoc tdp hé Lién théng
TT Khoa Xuat | i | kha | TB | Yéw | Tong
sac Kém i}

1 | Cong nghé thong tin 0 1 0 0 0 1
2 | Co-Dién 0 12 13 2 9 36
3 | Dau khi va Ning lugng 0 0 0 0 1 1
4 | Kinh té & QTKD 0 7 24 1 23 55
5 | Khoa hoc va K¥ thuat Dija chat 0 0 0 0 2 2
6 | Mo 0 8 7 5 7 27
7 | Moi truong 0 0 0 0 0 0
8 | Tric dia - Ban d6 va quan ly dét dai 0 17 13 3 24 57
9 | Xay dung 0 2 28 6 16 52
10 | Khoa hoc co ban 0 0 0 0 0 0
Téng 0 47 85 17 82| 231

Dao tao sau dai hoc: Vi quy mo dao tao 731 hoc vién cao hoc cua 16/20 nganh
dao tao trinh d6 thac si va gan 100 nghién ctru sinh ctia 16 nganh dao tao trinh do tién si
hién c6 ctia Nha truong, phong Pao tao sau dai hoc da tich cuc, chu dong xay dung ké
hoach hoc tap va nghién ctru toan khoa cho hoc vién cao hoc va nghién ctru sinh mot
cach hop 1y. Chuong trinh ddo tao sau dai hoc duoc thiét ké theo xu huéng mo, ra soat,
chinh stra thuong xuyén dé dap tmg yéu cau cua ngudi hoc, phu hop voi su phat trién
cua céc linh vyc khoa hoc k¥ thuét, cling nhu nhu cau nguén nhan luc 6 chét lugng cao
cua xa hoi. Noi dung chuong trinh dao tao dugc bo sung, chinh stra theo theo chu ky ra
soét, diéu chinh CTDT phu hop véi cong tac danh gia, kiém dinh chét lugng dao tao cua
Nha truong.

Cong tac giao dé tai va theo ddi hoc vién, NCS thuc hién luan van, dé an tot
nghi¢p, luan an, giai quyét cac thu tuc bao v¢ cho hoc vién va nghién ctru sinh lién tuc
duoc cai tién va thuc hién nhanh chong, thudn tién va gidm cac thu tuc hanh chinh.
Trong nam hoc vira qua da to chirc bao vé cho 401 HVCH va trao bang cho 401 thac si;
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t6 chirc Hoi dong bao vé lun an tién si cap truong cho 15 NCS dam bao nghiém tuc,
dung Quy ché. L& trao bang tién si va thac si dugc to chirc trang trong tao su phan khai
cho cac NCS va hoc vién. S6 HVCH c6 két qua tt nghiép dat loai kha gioi chiém ty 18
cao (chiém gan 90% tong s6 HVCH tdt nghiép).

Trong nim hoc vira qua, Nha truong di 1am céc thu tuc xt 1y cho thoi hoc d6i
v6i 34 HVCH va 9 NCS va lam céc thi tuc kéo dai cho nhiéu HVCH va NCS. Nguyén

nhan do nhiéu HVCH va NCS con chua danh du thoi gian trong hoc tap, nghién ctru va
mot s6 chua dap tmg dugc chuan dau ra vé trinh d ngoai ngit theo quy dinh.

Sb lwong HVCH va NCS t6t nghiép cua timg nganh trong 2 nim hoc 2022 - 2023
va 2023 - 2024 dugc thé hién trong Bang: 1.15 va Bang: 1.16

Bdng: 1.15 86 lwong HVCH da tot nghiép nam hoc 2023-2024 va so sanh véi nam hoc 2022-

2023
. . Tot nghiép
i Nganh dio tao 2023-2024 2022-2023
Tong so 401 551
Khoa KH & KT Pja chit 34 31
1 | Ky thuat dia chat 28 26
2 Dia chét hoc 6 4
3 Khoang vat hoc va dia héa hoc - 1
Khoa Dau khi va Ning luong 18 11
4 | Ky thuat dau khi 12 3
5 | Ky thuat dia vatly 5 4
6 K§ thuat hoa hoc 1 4
Khoa Co - Di¢n 9 27
7 K¥ thuat co khi dong luc -
8 | Ky thuat dién 9 19
9 Ky thuat diéu khién va tu dong -
hoa 8
10 | K§ thuat co khi - -
Khoa Tric dia - Bin do & QLDD 137 203
11 | K§ thut tric dia - ban dd 62 94
12 | Ban d6 vién tham va hé thdng 33
tin dia ly 30
13 | Quan ly dat dai 42 79
Khoa Mo 4 19
14 Khai thac mé - 15
15 | Ky thuat tuyén khoang 4 4
Khoa Moi truwong 11 16
16 K¥ thuat méi truong 11 16
Khoa Céng nghé thong tin 7 9
17 bia tin hoc 7 9
Khoa Xay dung 42 19
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18 K§< thuat xay dung cong trinh 13
ngam 8
19 Ky thuat xay dung 34 6
Khoa Kinh té & QTKD 81 216
20 | Quan ly kinh t 81 216

Bang: 1.16 S6 lwong NCS da tot nghiép nam hoc 2023-2024
va so sanh voi nam hoc 2022-2023

. . Tot nghiép
i Nganh dao to 2023-2024 2022-2023
Tong so 15 17
Khoa KH va KT Dia chit 9 2
1 | Ky thuat dia chat 7 1
2 | Pia chat hoc 2 1
3 Khoang vat hoc va dia hoa hoc
Khoa Ddu khi va Ning lwong 1 1
4 | K§ thuat dau khi 1
5 K¥ thuat dia vat ly 1
6 K¥ thuat hoa hoc
Khoa Tric dia - Bin do &QLPD 3 5
7 | Ky thuat triic dia - ban do 3 5
Khoa Mo 2
8 Khai thac mé 1
9 | Ky thuat tuyén khoang 1
Khoa Co - Dién 4
10 | K¥ thuat dién 2
11 | K¥ thuat co khi dong luc
12 | Ky thuat diéu khién va ty dong hoa 2
Khoa Xay dung
13 ‘ K thuat xay dung cong trinh ngam
Khoa Kinh té va QTKD 2 3
14 | Quan ly kinh t 2 3

Nhiing ton tgi, han ché:

- Van con tinh trang mot sd giang vién day khong dung lich hoc tap duoc phan

cong, day don gid va tham chi rat b6t sé gio day theo quy dinh.

- Tinh trang nghién ctru sinh, hoc vién cao hoc hoc tap va nghién ctru khong ding

tién do, cham tot nghiép van con.

1.6. Khdéi lwgng giang day, gido trinh, bai giang

1.6.1. Khoi lwong giing day

Khéi luong giang day thuc hién trong nim hoc 2023-2024 1a 285.950 gio duoc
thuc hién bdi 471 can bo. Téng ) gi0 vuot cua toan truong 1a 173.822 gio, téng s6 vuot




gid theo hé sb Quyét dinh 210 13 217.500 gio. Tuy nhién, song song véi cac can bd vuot
gid van con nhirng can bd thiéu gio. Day 1a thuc trang ddng bio dong trong viéc phan
bd ngudi hoc ciia cac nganh, chuyén nganh ctua Nha Trudng trong giai doan t4i.

Khoi luong giang day sau dai hoc thuc hién dugc trong nam hoc 2023 - 2024 la
26.589 gid chuan, ting hon mot chit so voi ndm hoc trude do s6 16p cao hoc ting 1én
(nam hoc 2022 - 2023 la 26.159 gio).

Badng: .17 Khéi lwong giang day ndm hoc 2023-2024

S0 Té.l‘lg Téng Té.l‘lg Tong
h(l:,g;llg tlglll(rrc gio Vgul’g*t gio
l Khoa bd | hign | M | theohs | M
thuc | ciia can A so Qb PN
hién | b bo 2?0 can bo
1 | Co-Pién 46| 31.857 | 20.049 | 23.537 -612
2 | Cong nghé thong tin 46 | 45888 | 33.932 | 42.256 -464
3 | Dau khi va Ning luong 39| 10.194| 3.128| 3.115| -3.465
4 | Gido duc qubc phong 8| 10.369 8.209 | 10.926
5 | Khoa hoc co ban 76 | 38.922 | 19.298 | 27.295 -520
6 | Khoa hoc va Ky thuat Pia cht 47 |  8.990 406 436 | -4.106
7 | Kinh t& & QTKD 46 | 54.951 | 43.237| 56.615 -706
8 | Ly luan chinh trj 17 | 17.742| 13.692 | 20.407 -540
9 | Mo 37| 16.365| 7.075| 7.543 -700
10 | Mbi truong 27| 5.906 435 494 | -1.820
11 | Tric dia - Ban d6 va quan ly dét dai 56 | 30.808 | 16.709 | 17.106 | -1.294
12 | Xay dung 26| 13.960| 7.651| 7.771 711
Téng 471 | 285.950 | 173.822 | 217.500 | -14.939

(S0 liéu tinh thira gio chwa c6 so liéu mién giam)
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1.6.2. Xudt bdn gido trinh, bdi giing

Bdang: 1.18 Gido trinh/sach ddo tao dai hoc cdp nha xudt ban trong trieong

TT Tén sach MaHP | S6 TC Tén tac gia Khoa Nha xuét ban
PGS.TS. Tran Véan Anh (Chu bién)
TS. Tran Hong Hanh
RS 1At A g . _ Trac dia - Ban
1 Sz}ch giao trinh Co s¢ h¢ thong tin 2020201 5 ThS. L& Thanh Nghj dd va Quan 1y
Dialy L, o4
dat dai
ThS. Pham Thi Thanh Hoa
TS. Nguyén Thi Mai Dung
PGS.TS Nguyén Vin Trung (Pong Gﬂy&o thong van
) 1A ta1
chu bién)
Séch sido trinh Co s& do anh v TS. Tran Trung Anh (Pong chu | Tric dia - Ban
2 | i o RO SO COMMAVE ] 7050301 | 4 |bien) dd va Quan Iy
© TS. Tran Hong Hanh dat dai
PGS.TS Tran Xuan Trudng
TS. Tran Thanh Ha
TS. Nguyén Thi Kim Yén (Cha Tréc dia - B2
, s : z bién rac dia - Ban
3 Silch giao trinh Kinh doanh bat 7050651 3 ) _ dd va Quan Iy
dong san ThS. Pham Thi Kim Thoa d4t dai
ThS. Bang Thi Hoang Nga
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Sach gido trinh Kiém todn can

TS. Pham Thu Huong (Chu bién)

Kinh té - Quan

4 ban 7070423 ThS. Nguyén Thi Minh Thu tri kinh doanh
ThS. Pham Minh Hai
Sach tham khao Ung dung x Lo, , . z \
S) Microsoft Excel trong thong ké | 7070111 T.SA' Nguyen Thi Bich Ngoc (Cha Kl nh €€ - Quan
Y N bién) tri kinh doanh
kinh té doanh nghi€p mo
TS. Phi Manh Cuong (Chu bién) Kinh t& \
6 | Sach gido trinh Luat kinh té 7070107 inh t& - Quan
N ) tri kinh doanh
ThS. Nguyeén Thi Ngoc Anh
Sach gido trinh Phap luat vé TS. Phi Manh Cuong (Chu bién) | Kinh té - Quan
7 . 7070110 ki
doanh nghi¢p ~ - tri kinh doanh
ThS. Nguyén Thi Ngoc Anh
PGS.TS Nguyén Thi Nu (Chu
’ 7 \ < A A \ A bién)’ \ ~
g | Sich gido trinh Thict k& va 10 | 76,4547 PGS.TS Bii Truomg Son (Déng | w103 hocvaKy
chure thi cong xtr Iy nén dat yéu YA thuat Dia chat
chu bién);
TS. Bui Van Binh
ThS. Thuong ta Tran Bic Bo (Chi
bién)
9 Sach tham khao Coéng tic qudc 300104 Dai ta. ThS. Pham Qudc Dam Khoa Gido duc
phong an ninh Thuong ta. ThS. Hoang Xuan | quoc phong
Truong
Trung ta. ThS Ngd Van Duong
Sach chuyén khdo Vat licu PGS.TS Pham Xuin N@i (Cha | Khoa Diu khi | Khoa hoc k§
10 nanocomposite: Tong hop, dac | 7060347 o N A
bién) va Nang lugng | thuat

trung va hoat tinh quang xuc tac
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PGS.TS Tran Dinh Kién (Chi bién)
ThS. Truong Van Tu
Sach gido trinh Dung dich khoan TS. Nguyén Khéc Long Khoa Dau khi
11 o~ 7060412 X o " NI
va vira tram TS. Nguyen Tran Tuan va Nang luong
ThS. Vii Viét Thach
TS. Lé Quang Duyén
12 Sach gido trinh Ky ning soan 7020305 TS. Bang Thi Thanh Tram (Chu | Khoa Ly Iluan
thao van ban hanh chinh bién) chinh tri
TS. Nguyén Thi Hang (Pong chi Cﬁao thong van
bién) tai
) , TS. Lé Bich Phuong (Pdng chu
Sach gido trinh Ly thuyeét xac bién) Khoa khoa hoc
13 sut va théng ké toan hoc 7010120 x : co ban
& . ThS. Nguyén Thu Hang
ThS. Pham Ngoc Anh
ThS. Nguyén Thé Lam
Sach tham khao Khuéch tan TS. Nguyén Xuan Chung (Chu
14 | trong Tu nhién va Khoa hoc vat | 7010201 bién) g’ggnkhoa hoc
licu PGS.TS Vii B4 Diing
Bdng: 1.19 Giéo trinh/sach ddo tao dai hoc cdp nha xudt ban ngodi triecong
TT | Loaisach Tén sach Tac gia Khoa 1‘;”‘“‘7
xuat ban
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Dinh mtc lao dong trong doanh

Nguyén Ngoc Khanh (Chu bién); Ngo

Chuyén nohidh neanh cone nehidp than Thé,Binh; Pham Kién Trung; L€ Van | Kinh té - Quan tri kinh 2022
khao shiep ng & Nehiep Chién; Poan Nguyen Thanh Huong; Lé | doanh
Viét Nam .
Thi Thu
Chuyén | Khoan chi phi trong cac doanh Eﬁuyfﬁggﬁg gﬁﬁ%&?g%ﬁg&%ﬁﬁ Kinh té - Quan tri kinh 2017
khao nghiép khai thac than tai Viét Nam Y ’ S doanh

Trung; Lé Vin Chién
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Viéc chinh sira, bd sung, cap nhat cac thong tin, dit liéu mdi vao trong cac bai giang,
cling nhu bién soan gido trinh, sach chuyén khao, tai liéu tham khao cap Nha xuét ban
con rat han ché. Trong nam hoc 2023-2024 chi ¢6 04 gido trinh giang day sau dai hoc
cp Nha xuit ban dugc xuét ban.

Bang: 1.20 Giao trinh/sach dao tao sau dai hoc
TT Tén gido trinh Tac gia Nganh dao tao
1. PGS.TS Nhit Thi Kim Dung (Chu
o _ bién) Ky thudt tuyén
Tuyén cap hat L
1| Tuyen cap hat min 2. TS Pham Thanh Hai khoang

3. TSKH Dbinh Ngoc Péng

Cac phuong phap hién dai )

2 trong phan tich va xtr Iy s6 | 1. GS.TSKH Hoang Ngoc Ha Ky thuét trac dia
liéu do dac mat dat va (Chu bién) - ban do
GPS/GNSS

1. TS. Nguyén Gia Trong (Chu bién)
3 )
Xir Iy dit liéu GNSS: Ly 2.
thuyét, phan mém va tmg | PGS.TS Lé Ptic Tinh %(géglg%t tréc dia
dung 3. TS Nguyén Vian Cuong
4. ThS Pham Ngoc Quang
1. TS. Tran Hong Hanh (Chu bién) Ban db. vid
Cong ngh¢ quét laser mat | 2. TS Ng6 Sy Cuong thealirlln \(1)5’1 ;llg:?hén
4 | gt va céc tmg dung 3. PGS.TS Trin Xuan Truong indialy 8

4. TS Tran Trung Anh

1.7. Nghién ctru khoa hoc va Olympic sinh vién

Thong ké, danh gia viéc nghién ctru khoa hoc va Olympic sinh vién

Bdng: 1.21 Thong ké nghién ciru khoa hoc va Olympic sinh vién

Héi nghi KHSV Cip Olympic cip Olympic Quéc
Truwong Truong gia
T Don vi z z X X X X
: So SV S8 bao SoBC | So SV | SoSV | SoSV | So SV
tham cA0 dat | tham dat tham dat
gia giai | gia gidi gia gidi
p |Khoa Cong nghe| 59 | g4 g8 | 388 | 112 | 7 7
thong tin
2 | Khoa Co - Bi¢én 110 30 8 423 85 32 11
g |Khoa Dau khi val gg | 53 6 or | 16
nang luong
4 (.Zflu’orng trinh tién 10 3 11 3
tien
Khoa Kinh té& va
5 Quén trj kinh doanh 209 46 10 476 100 2 2
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Khoa Khoa hoc va
6 K¥ thuét Dia chat 89 27 6 55 !
7 | Khoa Mo 87 23 5 12
8 | Khoa Moi truong 36 10 2 16 3

Khoa Trac dia - Ban
O | 4 vaQuanly dhtdai | 'O 21 S 84 19
10 | Khoa Xay dung 75 20 4 60 12
11 | Khoa Khoa hoc co| 4 1 1 32 4

ban

T(R)ng 902 238 55 1648 361 41 20

1.8. Khao thi va dam bao chat hrong

1.8.1. Cong tdac khao thi

Trong nam hoc 2023-2024, cong tac khao thi h¢ dai hoc duogc trién khai theo ké
hoach d6i véi cac hoc phan giang day ¢ Ha Noi va dbi véi tat ca cac hoc phan giang
day tai cac dia diém lién két xa truong. Dbi véi hé sau dai hoc, phan 16n cac 16p cao
hoc khoa 46, 47 (HK1, HK2) va céac 16p khoa 48 (HK1) da duoc to chirc thi tip trung,
tryc tiép.

Poi véi bic dai hoc, hé chinh quy, Nha truong da trién khai cong tac khao thi ddi
v6i tit ca cac hoc phan c6 to chirc giang day trong hoc ky ngoai trir cac hoc phan thuc
hanh, thuc tap, dd 4n, thi nghi¢m. Dé trién khai tot cong tac khao thi, Nha truong da kip
thoi diéu chinh cac vin ban, ban hanh Quy dinh cong tac khao thi Truong Pai hoc M6-
Dja chét theo Quyét dinh sé 1298/QD-MPC ngay 20/12/2021.

Trong qua trinh t6 chtrc thi, mot s6 hoc phan da dwoc diéu chinh hinh thire thi
theo dé nghi cta cac bd mén cha quan dé phu hop hon véi yéu cau ciia mén hoc.

Bang 1.22: Tong hop hinh thic thi, bai thi theo lich thi cac dot trong nim hoc
2023-2024.

S6 phong thi S6 thi sinh
Hoc ky Hinh thirc thi
2022-23 | 2023-24 | 2022-23 | 2023-24

Hoc ky Thyc hanh trén may 24 10 1007 127
1A Trac nghiém 67 74 3253 2555
Tréc nghiém + Ty ludn 107 78 5581 4404
Tu ludn 87 137 2815 5210
Van dap 7 44 261 2129

Hoc ky Thuc hanh trén may 25 10 1305 66
1B Trac nghiém 376 274 25068 14705
Tréc nghiém + Ty ludn 110 203 8820 12511
Ty ludn 379 497 21662 24194
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) . L. So phong thi So thi sinh
Hoc ky Hinh thwre thi
2022-23 | 2023-24 | 2022-23 | 2023-24
Van dap 74 105 3599 8012
Hoc ky Thyc hanh 2 4 58 204
2A Thyc hanh trén may 2 9 64
Trac nghiém 48 37 3179 2202
Trac nghiém + Tu luan 18 22 1309 1245
Ty luan 100 143 4404 7488
Van dap 12 19 397 879
Hoc ky Thyc hanh 20 925
2B Thyc hanh trén may 2 21 93 708
Trac nghiém 249 243 16853 14305
Trac nghiém + Tu luan 121 126 9756 7902
Ty luan 446 429 21163 16524
Vian dap 126 122 7653 7292
Hoc ky Thuc hanh 1 1 66 39
phu Thuc hanh trén may - - -
Trac nghiém 23 18 1051 688
Trac nghiém + Ty luan 12 17 740 849
Ty luan 26 42 996 2928
Van dap 5 13 248 570
Tong so 2468 2691 142271 137800

Niam hoc 2023-2024, téng s bai thi thudc dién khao thi (137800 sb luot SV du
thi) giam nhe so véi nam hoc trude 4471 sé luot SV du thi (giam 3,1%) (Bang 1.22).

Cong tac to chirc thi, viéc sap xép lich thi, phong thi di c6 nhiéu cai tién, khac phuc

duoc van dé sinh vién phai thi nhiéu mon trong mét ngay; khac phuc viéc sinh vién phai

thi don dép, lién tuc cac ngdy sat nhau trong mot ky thi.

Cong tac cham thi tap trung, truc tiép cling dugc thuc hién nhanh chong dung quy

dinh: khan truong dan phach bai thi ngay sau khi budi thi két thic va té chirc cham thi

tap trung. Hau nhu toan bd cac giang vién tham gia cong tac khao thi da nghiém tuc

thuc hién cac cong tac coi thi, hoan thanh cong tac cham thi trong vong 2 tun sau khi

ky thi két thuc theo quy dinh. Cong tac 1én diém thi da duoc thyc hién chu dong qua hé

thong quan 1y dao tao Edusoft voi thoi gian tir 1 dén 2 ngay sau khi chim thi; thuong
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xuyén tién hanh ra soat cong tac chim thi, do d6 han ché dugc hién tuwong ton dong bai
thi, diém thi va kip thoi giai quyét cac thac mic cia sinh vién.

Cong tac phuc khao cac bai thi da dugc thuc hién ding quy dinh. Thot gian nhén
don va chidm bai phuc khao dugc thyc hién tung dgt ngay sau khi diém thi cta cac hoc
phan dugc cip nhat trén hé théng chung ciia toan Truong. S6 bai dang ky phiic khao
chiém ty 18 tir 0,057 — 0.51% (Bang .22) ; ca nam hoc 12 493 bai chiém ty 1¢ trung binh
0.36%, cao hon so v&i nim hoc trude (0,28%). Su thay d6i diém sau phtic khao nho,
chu yéu 14 sai s6t co hoc do giang vién cham bai cong sét diém. S liéu phiic khao bai
thi trong ndm hoc vira qua nhu sau:

Bang 1.23: Tong hop sd liéu bai phuc khao trong cac dot thi két thuc hoc ky nim
hoc 2023-2024.

o ) Ting diém trong sé bai
. Dang ky phuc khao
Hoc ky S6 bai thi phiic khao
S6 bai Ty 1é % S6 bai Ty 1é %
1A 14425 51 0.35 10 19.60
1B 59488 186 0.31 40 21.50
2A 12082 7 0.06 2 28.57
2B 46770 243 0.51 18 7.40
HK phu 5035 6 0.11 0 0
Tong s6 137800 493 0.36 70 14.20

Péi véi hé VLVH, cong tac t6 chtre thi, chdm thi duoc diéu chinh so véi Quy dinh
cong tac khao thi d6i v6i hé chinh quy, phtt hop véi tinh hinh thyc té dao tao & cac diém
lién két xa Truong, phu hop véi tinh chét cua hoat dong dao tao cua h¢ VLVH, tao diéu
kién thuan lgi cho cong tac giang day va hoc tap. Diém thi két thiic hoc phﬁn duoc giang
vién giri Phong PBCLGD kém dé thi, ddp an va bai thi dé Phong cip nhat diém thi va
phuc vu cong tac luu giir bai thi theo quy dinh.

Péi véi bic sau dai hoc, cong tac td chire thi két thic hoc phﬁn duoc thuc hién
(Bang 1.24) do Phong PBCLGD phdi hop cing Phong DTSPH va cac Khoa/Bo mon
chu quan nganh. Nha trudng da to chire thi két thiic hoc phan cho cac 16p cao hoc véi
téng sd bai thi 7864 (Bang 1.24). Tir Khoa 46, Phong PBCLGD di chu dong xép lich
thi va cong bé lich thi tryc tuyén som (Bang 1.25) dé hoc vién, giang vién chii dong theo
ddi trén Hé théng Edusoft.

Bang 1.24: Tong hop thong tin thi két thiic hoc phan cac 16p cao hoc nim hoc
2023-2024.
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. Thoi gian So lwgt
TT Khoéa / Ky thi 2 . ; :
to chire thi ket thuc hoc phan hoc vién du thi
1 | K46/HK1 30/9 — 1/10/2023 1764
2 | K46/HK2 13/1 — 25/2/2024 2070
3 | K47/HK1 06/4 — 14/4/2024 1170
4 | K47/HK2 16/8 — 18/8/2024 1166
5 | K48/HK1 20/9 — 29/9-2024 1694
Tong s6 7864

Nhdn xét, danh gida chung:

- Cong tac khao thi dai hoc va sau dai hoc trong nam hoc vira qua da dugc trién
khai t6t theo ké hoach niam hoc. Khéi luong bai khao thi 16n 145.664 bai (137.800 bai
thi dai hoc va 7864 bai thi cao hoc); sb bai thi dai hoc c¢6 nhu cAu phuc khao rat nho
(493 bai), chiém 0.36%. Két qua phuc khao c6 ty 1¢ bai thay d6i diém 14.20% (70/493)
va khong c6 can bo cham thi nao bj trir diém KPIs vi 1y do 1am thay doi diém thi giita
dot cham chinh thtrc va dot chdm phuc khao.

- Tién hanh phan tich théng ké ddi v6i 789 hoc phan to chirc khao thi hé dai hoc
chinh quy nim hoc 2023-2024 cho thay c¢6 33,5% (264/789 hoc phan) c6 s6 bai thi >
92 bai (mau dai dién), cho phép phan tich diém thi két thiic hoc ky dbi voi cac hoc phan
c6 s6 SV > 120 (co so da trinh bay trong Béo cao tong két PT-PBCLGD NH2022-
2023). Két qua thong ké 264 hoc phan nay cho thay, c6 46 hoc phan (17926 /137800
bai thi chiém 13%; Phu luc X1, X3) c6 diém thi két thic hoc phan thudc dién thap va
rat thap (Mean, Median va Mode déu < 5,0). C6 17/46 hoc phan ciling da c6 diém thi rat
thap trong nam hoc 2022-2023. Nguoc lai, c6 61 hoc phan (21936 /137800 bai thi chiém
16%; Phu luc X2, X3) c6 diém thi két thic hoc phan thudc loai cao - rat cao (Mean,
Median va Mode déu > 7,0). Trong d6 ¢6 25/61 hoc phan thudc dién da c6 diém thi cao
— rat cao trong nim hoc 2022-2023.

- Phén tich thdng ké diém thi cho thay, can tiép tuc trién khai ra soat, d6i mdi hinh
thirc ra dé thi; thudng xuyén cap nhat ngan hang cau hoi dé thi - dap an; diéu chinh giam
mitc do kho cta cau hoi dé thi dbi vdi 46 hoc phan (Phu luc X1, X3); diéu chinh ting
mirc d6 kho cia cau hoi dé thi doi voi 61 hoc phan (Phu luc X2, X3). Pic biét luu y ddi
vo1 cac hoc phﬁn ¢ diém thi thép/cao tir nim hoc trudc ma nim nay van xuat hién; do6i
méi hinh thirc kiém tra, danh gia nham gitp nguoi hoc dat duge CDR hoc phén duoc
tot hon.
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1.8.2. Cong tic diam bdo chit lwong

Trong thoi gian qua, Nha trudng di ban hanh Quy dinh vé PBCLGD theo Quyét
dinh s6 1493/QD-MPC ngay 25/10/2018 va thanh 1ap Hoi dong PBCLGD nhiém ky
2018-2023 theo Quyét dinh sé 582/QD-MPC ngay 10/5/2019; Nha truong da ban hanh
quyét dinh s6 1515/QD-MPC ngay 11/11/2019 vé Cau tric t6 chirc, mé hinh va hoat
dong DPBCLGD bén trong ctia Trudng. Nha trudng da ban hanh So tay bao dam chét
luong bén trong Trudng dai hoc M6 - Pia chat nam hoc 2023-2024 theo quyét dinh s6
1575/QD-MPC ngay 13/10/2023. Nha trueong da ban hanh Quy ché chi tiéu nodi bo theo
QP s6 508/QD-MBC ngay 3/6/2022, trong d6 ¢ cac mirc hd trg cong tac DPBCL cip
CTDT va cip Trudng dbi véi cac khoa chu quan CTDT va cac don vi chirc ning lién
quan trong Truong.

Kiém dinh chat lwong gido duc: trong nim hoc 2023-2024, Nha trudng d hoan
thanh KDCL co s gido duc chu ky 2 v6i két qua “Pat” va da duoc cap gidy chimg nhan
vao thang 7/2024. Hién nay, Phong PBCLGD dang trién khai huéng dan Ty dénh gia cho 18
chuong trinh dao tao (Bang 1.25).

Bang 1.25: Tong hop thong tin tu danh gia 18 CTDT theo Thong bao sd 557/TB-
MDC ngay 04/10/2024.

TT | Chwong trinh dao tao Trinh d¢ Khoa chu quan
1. | Ky thuat dia chat DPai hoc Khoa hoc va KTBC
2. | K§ thuat diéu khién va tu dong héa | Pai hoc Co - bién
3. | Kétoan Pai hoc Kinh té va QTKD
4. | Quan tri kinh doanh Pai hoc Kinh té va QTKD
5. | Khai thac mo Thac s1 Mo
6. | Ky thuat dia chét Thac si Khoa hoc va KTDC
7. | Ky thuat trac dia Thac s1 Trac dia ban dd va QLbb
8. | Quan ly dét dai Thac si Trac dia ban d6 va QLDD
9. | Ky thuat xay dung Thac si Xay dung
10. | Khoa hoc dir licu Dai hoc Cong nghé thong tin
11. | Quan 1y cong nghiép Dai hoc Kinh té va QTKD
12. | K¥ thuat co di¢n tu bai hoc Co - bién
13. | Ky thuat co khi dong luc Pai hoc Co - bién
14. | Xay dung cong trinh ngam thanh phé | Dai hoc Xay dung
va Hé thong tau dién ngam
15. | K§ thuat xay dung cong trinh giao | Pai hoc Xay dung
thong
16. | Du lich dia chat Dai hoc Khoa hoc va KTDC
17. | Quan ly tai nguyén va moi trudng Dai hoc MOi truong
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TT | Chuong trinh dao tao Trinh do Khoa chu quan

18. | Dia tin hoc Pai hoc Trac dia ban dd va QLbb

Cdp nhdt dit liéu lén Phan mém Quan 1y hé théng bao dam va kiém dinh chat
luong gido duc dai hoc: Phong BPBCL da trién khai viée cap nhat dit liéu 1én Phin mém
theo yéu cau cua Bo Gigo duc Pao tao.

Xép hang trieong: Thang 8/2020, Phong PBCLGD da phdi hop voi cac don vi
trong toan truong, hoan thanh viéc cung cap s6 lidu, tham gia xép hang cac truong DH
theo h¢ théng UPM va dat chuan 4 sao theo dinh hudng nghién ctru, dugc cap Ching
nhan vao ngay 18/8/2020. Hién nay Phong PBCLGD dang ra soat, tiép tuc cap nhét cac
quy dinh méi va xay dung ké hoach phdi hop véi cac don vi trong toan trudng ra soat
mirc do dap tmg cac tiéu chi cua hé théng UPM — Xép hang Pai hoc cta Viét Nam.

Vin bang chimg chi: Thuc hién Cong van sb 2077/QLCL-QLVBCC ngay 25
thang 12 ndm 2023 cua Cuyc trudng cuc Quan Iy chat lwong vé viée bao céo thong tin
vé quan 1y vin bang, chtng chi, Nha trudng thuc hién bao cdo van bang ching chi theo
Quy dinh cia Bo GDDT. nhu bang sau:

Bang 1.26: Tinh hinh thyc hién in va cip phdi van bang (dén 31/12/2023).

Béng 1.26.1 Phéi viin bing

Sb S6 lwong . .
i B . B So S0 lwong
Loai lwong | Solwgng | bang da S
. . S X lwgng | phdi bang o
TT vian phoi phoi bang | cap cho . ) Ghi chu
y . _ . .. bangin | chuwa sir
bang bang in moi nguoi i
s héng dung
ton cii hoc
1. | Ky su 906 5000 1229 3 4674
2. | Cu nhén 577 2000 477 2 2098
3. | Thac si 1008 0 772 9 227
4. | Tién st 62 0 17 1 44
Bang 1.26.2 Phoi Chirng chi
. S6 lwong | So lwong S6 | Solweng
S0 lwgng . Lz n .
i N phoi CC | CC dacap | lwgng | phdi CC Ghi
TT | Loai CC | ph6i CC . i )
s . dwoc cho nguoi CC chua sir cha
ton cu e .
cap/in moi hoc héng dung
1. | GDQP-AN 2900 0 1240 20 1640

Trong ndm hoc vira qua, Phong PBCLGD nghiém tiic thyc hién Ké hoach thanh
tra s6 01/KH-DKTr ngay 26/12/2023 theo Quyét dinh s6 2297/QD-MBC ngiy
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25/12/2023 cua Hi¢u truong Truong Pai hoc Mo - Dia chit vé viéc kiém tra cép phat
phdi va cap phat cac loai vin bang chtng chi, theo yéu cau ciia Nha truong.

Hién nay Phong DBCL dang cung véi cac don vi trong Trudng trién khai xay
dung K& hoach dam bao chit lwong nim hoc 2024-2025 (Bang 1.27) va Ké hoach dam
bao chat lugng dai han 2025-2030; Tiép tuc ra soat va trién khai hoat dong c6 hi¢u qua
hé théng dam bao chit lvong gido duc bén trong ctua Nha trudng.

Nhan xét, danh gia chung:

- Cong tac dam bao chit luong cidp CTDT va CSGD tiép tuc duoc diy manh
trong nam hoc vtra qua. Nhi¢m vu PBCLGD can duge cac Khoa/Bo mén, giang vién,
sinh vién coi 1 nhiém vu thuong xuyén, gin lién véi cong tac to chirc dao tao cia Nha
truong néi chung; can dugce quan tim, trién khai mot cach hé thong va hiéu qua, phuc
vu tot hon viée kiém dinh CSGD, CTDT va cai tién, nang cao chét luong dao tao
(CTDT/CSGD) trong Trudng.

- Két qua trién khai cac hoat dong cai tién chat luong sau kiém dinh CTDT con

khiém tén. Viéc trién khai bao céo gitta ky KDCL con cham va thy dong.
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Bang 1.27: Tong hop thong tin TPG, DGN, Bao céo giita ky KDCLGD Truong va CTDT giai doan 2018 - 2025

Chuyén | Nam KPCL ) , KPCL
.. , o Bao Thot han o
. doi tén bat Giai doan 1 . , Giai doan 2
R . Ma . \ cao hét han L
TT Tén nganh . nganh dau L Ghi cha
nganh N . DGN gitra ky GCN
(gan dao DbGN /GCN
. ™G /IGCN KbCL | KbCLGD | TbG
nhat) tao KbCL
KbCL

1 | Quan tri kinh doanh 7340101 | 2018 1966 2018 | 14/10/2019 X 14/10/2024 | 2023

2 | Tai chinh - Ngén hang 7340201 | 2018 2018 2024

3 | Kétoan 7340301 | 2018 1966 2018 | 14/10/2019 X 14/10/2024 | 2023

4 | Pia chét hoc 7440201 | 2018 1966

5 | Quan ly va phan tich dit liéu khoa hoc | 7440229 | 2022 2022 2026

6 | Khoa hoc dir li¢u 7460108 | 2021 2021 2025

7 | Cong ngh¢ thong tin 7480201 | 2018 2002 2020 | 15/12/2020 | 2023 | 15/12/2025 | 2025

8 | biatin hoc 7480206 | 2019 2019 2024

9 | Cong nghé ky thuat dién, dién tir 7510301 | 2022 2022 2026

10 | Cong nghé k¥ thudt hoa hoc 7510401 | 2018 2011

11 | Quaén ly cong nghiép 7510601 | 2021 2021 2025

12 | K¥ thuét co khi 7520103 | 2018 1966 2021 24/3/2023 | 9/2025 | 24/3/2028 | 2027

13 | K¥ thuét co dién tir 7520114 | 2021 2021 2025

14 | K¥ thuat co khi dong luc 7520116 | 2021 2021 2025

15 | K¥ thuat 6 t6 7520130 | 2022 2022 2026

16 | Ky thuat dién 7520201 | 2018 1966 2021 24/3/2023 | 9/2025 | 24/3/2028 | 2027

17 | K§ thuat diéu khién va ty dong hoa 7520216 | 2018 1966 2018 | 14/10/2019 X 14/10/2024 | 2023

18 | K¥ thuét Robot va Tri tu€ nhan tao 7520218 | 2022 2022 2026

19 | K¥ thuat hod hoc 7520301 2011 | (2021)
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Chuyén | Nam KPCL ) , KPCL
2. . .. Bao Thoi han o
. doi tén bat Giai doan 1 . , Giai doan 2
R . Ma . \ cao hét han L
TT Tén nganh . nganh dau . Ghi cha
nganh N . DGN gitra ky GCN
(gan dao DbGN /GCN
. DG /IGCN KBCL | KBCLGD | TBG
nhat) tao KbCL
KBPCL

20 | Ky thuat moi truong 7520320 | 2018 2011 2020 | 15/12/2020 | 2023 | 15/12/2025 | 2025
21 | Ky thuét dia chat 7520501 | 2018 1966 2018 | 14/10/2019 X 14/10/2024 | 2023
22 | Ky thuat dia vat ly 7520502 | 2018 1966
23 | Ky thuat tric dia - ban do 7520503 | 2018 1966 2020 | 15/12/2020 | 2023 | 15/12/2025 | 2025
24 | Ba quy P4 my nghé 7520505 | 2022 2022 2026
25 | K¥ thuat mo 7520601 | 2018 1966 2020 | 15/12/2020 | 2023 | 15/12/2025 | 2025
26 | Ky thuat dau khi 7520604 | 2018 1966 2020 | 15/12/2020 | 2023 | 15/12/2025 | 2025
27 | Ky thuat khi thién nhién 7520605 | 2022 2022 2026

Cong nghé s trong tham do va khai
28 . N 7520606 | 2022 2022 2026

thac tai nguyén thién nhién
29 | Ky thuat tuyén khoang 7520607 | 2018 1966 2020 | 15/12/2020 | 2023 | 15/12/2025 | 2025

Quan Iy phat trién d6 thi va bat dong
30 | 7580109 | 2022 2022 2026

san
31 | Ky thuat xay dung 7580201 | 2018 2011 2020 | 15/12/2020 | 2023 | 15/12/2025 | 2025

Xay dung cong trinh ngdm thanh phd
32 . , . 7580204 | 2021 2021 2025

va Hé thong tau dién ngam

Ky thuat xay d ong trinh gi
gz | Y uATXay QUNSCONE TR 8140 | openo05 | 2021 | 2021 | 2025

théng
34 | Dia ky thuét xay dung 7580211 | 2018 2018 2024
35 | Ky thuat tai nguyén nudc 7580212 | 2022 2022 2026
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Chuyén | Nam KPCL ) , KPCL
2. . .. Bao Thoi han o
. doi tén bat Giai doan 1 . , Giai doan 2
R . Ma . \ cao hét han L
TT Tén nganh . nganh dau . Ghi cha
nganh N . DGN gitra ky GCN
(gan dao DbGN /GCN
. TG /IGCN KbCL | KbCLGD | TbG
nhat) tao KbCL
KbCL
36 | Quan ly xay dung 7580302 | 2022 2022 2026
37 | Hoa duogc 7720203 | 2022 2022 2026
38 | Du lich dia chat 7810105 | 2021 2021 2025
39 | Quan ly tai nguyén va mdi truong 7850101 | 2021 2021 2025
40 | Quan ly dat dai 7850103 | 2018 2018 2021 24/3/2023 | 9/2025 | 24/3/2028 | 2027
41 | An toan, V& sinh lao dong 7850202 | 2022 2022 2026
42 | Trudong Pai hoc M6 - Pia chat 1966 2016 | 31/03/2018 X 31/03/2023 | 2023 2024
43 | Khai thac mo (Thac si) 8520603 | 2012 1991 | 04/2022
44 | Ky thuat dia chat (Thac s) 8520501 | 2012 1991 | 04/2022
45 | K§ thuat tric dia - ban do (Thac si) 8520503 | 2012 1991 | 04/2022
46 | K¥ thuat xay dung (Thac si) 10/2024
47 | Quan ly dat dai (Thac si) 10/2024
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1.9. Khé khin, veéng mic

- Chua tim dugc céch tiép can thuc su phi hop, hiéu qua, bén viing trong cong tac tu
Vvan tuyén sinh dai hoc va sau dai hoc (dac biét 1a mét s6 nganh truyén théng);

- Sy phdi hop gitta cac phong ban, khoa, bd mén trong cong tac quan 1y dao tao, quan
Iy nguoi hoc, quan ly chuy@n mon chua tdt;

- Chua quyét liét trong viéc trién khai hinh thirc dao tao E-learning trong Nha truong;

- Viéc tng dung CNTT trong cong tac quan 1y dao tao, khao thi, kiém dinh CTDT con
thiéu va chua dong bé;

- Nhu cau x4 héi hién nay d6i véi cac nganh nghé dao tao ciia Nha truong ¢ xu huéng
giam, sinh vién ra trudong khong 1am viéc ding chuyén mon duoc dao tao vi vay nguon
tuyén han ché; cac co s& dao tao co cung nganh dao tao voi Nha trudng mé rong tuyén
sinh. Bén canh do, do viéc thay ddi Quy ché tuyén sinh va ddo tao trinh d6 thac si, yéu
cau tiéu chi chuan dau vao va dau ra vé ngoai ngit ddi véi hoc vién cao hoc tang 1én nén
s6 lugng du tuyén giam di 16 rét so véi nhitng nam trudc.

- Pai bo phan giang vién da ting cuong cong tac kiém tra, danh gia két qua hoc tap cua
hoc vién va NCS theo dung quy dinh. Tuy nhién, van con mot sb giang vién chua thuc
hién tét quy dinh vé nop dé thi, cham thi va danh gia diém hoc tap cua hoc vién, gay
khong it kho khan cho viéc quan 1y két qua hoc tap va bao vé luan van tot nghiép. Van
con tinh trang mot sb giang vién day khong dtng lich hoc tap duoc phan cong, day don
gid va tham chi rat bot sé gior day theo quy dinh.

- Tinh trang nghién ctu sinh, hoc vién cao hoc hoc tap va nghién ctru khéng dung tién
d6, cham tdt nghiép chiém ty 1& con cao, dic biét 1a dbi vai NCS.

- Cong tic m& moi cac nganh dao tao trinh d6 sau dai hoc cua Nha truong nham dap
g véi nhu cau xa hoi va da dang hda nganh nghé dao tao ciia Nha truong con han
ché do thiéu doi ngii can bo co hiru chua dwoc bo sung kip thoi dé phi hop véi cac
nganh du dinh mé méi;

- Sy gan két giira cong tac dao tao sau dai hoc noi chung, dao tao nghién ciu sinh noi
riéng vai cong tac nghién ciru khoa hoc di duoc ting cudng nhung con han ché va chua
ddng déu giita cac nganh dao tao ctia Nha truong;

- Viéc trién khai va hoan thién xay dung phan mém dé ung dung céng nghé thong tin
trong quan 1y ddo tao sau dai hoc con cham nén chua c6 su dong bo véi hé thdng quan
1y dao tao chung cia Nha truong.
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Il. KE HOACH CONG TAC PAO TAO VA PAM BAO CHAT
LUQNG NAM HQC 2024-2025

11.1. Pao tao Pai hoc

Nam hoc 2024 — 2025, cong tac Pao tao dai hoc s€ tap trung thuc hi¢n cac cong
viéc sau:

11.1.1. Muc tiéu chung
- On dinh chi tiéu tuyén sinh va quy mo dao tao dai hoc;
- Pa dang hoa loai hinh dao tao;
- Hoan thién cic quy dinh quy ché ddo tao trong cong tac quan 1y, tuyén sinh;

- Tang cuong trién khai va tmg dung toan dién cong nghé thong tin trong cong
tac quan ly dao tao;

- M¢& thém céc nganh méi dap tng nhu cau xa hoi
11.1.2. Muc tiéu cu thé
- Phéan dau giit vitng quy mé va két qua tuyén sinh trong dot tuyén sinh nim 2025
nhu nam 2024;
- Phén d4u tuyén sinh khoang 50-100 sinh vién loai hinh dao tao tir xa.

- Hoan thién cac quy dinh quy ché vé: Mo nganh, bai giang gido trinh, day truc
tuyén va lién két dao tao theo yéu cau cia BGD&DT.

- Tang cuong tng dung cong nghé thong tin, trién khai cidc modul Gng dung
Edusoft trén nén tang di dong, ddy manh cong tac st dung Edusoft tai cac Khoa trong
cong tac quan 1y sinh vién .

- M& thém 05 nganh DPTDH méi theo nhu cau.
11.1.3. Cdc gidi phdp chii yéu

- Tiép tuc trién khai cac giai phap quang ba, tu van tuyén sinh phu hop, hiéu qua
v6i muc tiéu tuyén duoc it nhat 2500 sinh vién dai hoc chinh quy;

- Tiép tuc hoan thién, bd sung bai giang dién ti, ting cudng trién khai cong tac
quang ba, tu van tuyén sinh v&1 muc tiéu tuyén duoc it nhat 50 sinh vién dai hoc tir xa;

- Tang cudng tip huin st dung edusoft tai cac khoa, Phéi hop xdy dung cac
modul trén nén tang di dong phuc vu sinh vién va giang vién;

- Xay dung méi cac CTDT theo hudng lién nganh phi hop v6i yéu cau phat trién
ngay cang nhanh cua xa hoi;

- Tiép tuc hoan thién cac hé théng van ban quan 1y. Cu thé hoa nhimng quy ché,
34



quy dinh cua B Gido duc va Pao tao va cua Nha truong thanh nhirng gidi phap quan
1y dao tao hop 1y, thich hop véi ting ddi twong va bd sung chinh stra nhitg quy dinh
khong con phu hop;

- Phan cdp quan ly nham nang cao trach nhiém, phat huy dong luc va tinh cha
dong, sang tao cua nguoi dung dau cac don vi;

- Chuén hoa d6i ngii giang vién, vién chic quan 1y; xay dung tiéu chi va thuc
hién danh gia giang vién thuong xuyén; xdy dung ké hoach bdi dudng giang vién béc
cao,

- Tiép tuc trién khai cac giai phap dé quang ba, hd tro tr van tuyén sinh. Chuin
bi doi ngii can bd, xay dung 16 trinh mé madi cac nganh dao tao;

* Vé chwong trinh ddo tao

- Thudng xuyén tién hanh ra soat, diéu chinh cic chuong trinh dao tao dé phu
hop voi quy dinh vé chuan noi dung chuong trinh dao tao ciia B6 Gido duc va Pao tao
va Khung trinh d6 qudc gia Viét Nam theo Quyét dinh s6 1982/QD-TTg ngay 18 thang
10 ndm 2016 cua Thu tudéng Chinh phu;

- P6i méi ndi dung chuong trinh dao tao va md méi cac nganh dao tao theo
huodng hién dai, hoi nhap quéc té, gén lién dao tao sau dai hoc véi nghién ctru khoa hoc,
v6i nhu cau x3 hoi va voi cac té chire kinh té, doanh nghiép;

- Tang cudng cong tac bién soan sach, gido trinh, dic biét 1a gido trinh cap Nha
xuat ban va sach chuyén khao dé dap img yéu cau va nang cao chat lugng dao tao sau
dai hoc.

* Vé iig dung cong nghé thong tin

Hoan thién va nang cip cac phan mém quan 1y, trién khai tng dung cong nghé
thong tin trong toan bd hé thdng quan 1y, dao tao va nghién ctru khoa hoc ciia Nha
truong. X4y dung 10 trinh phat trién hé thong dao tao tir xa va bai giang da phuong tién;
day manh s6 hoa giao trinh, tai liéu tham khao.

* \/é hgi nhdp khu viec va quéc té

Mo rong va ting cudng hop tac voi cac ddi tac trong khu vuc va qudc té. Xay
dung co ché thu hiit cac chuyén gia nudc ngoai, Viét kiéu tham gia giang day va nghién
ctru khoa hoc tai Truong, dac biét gidng day cho cac chuong trinh dao tao. Tung budc

tao 14p moi trudng ddo tao qudc té.
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11.2. Pao tao Sau dai hoc

Phat huy va ké thira nhitng két qua da dat duoc trong ndm hoc vira qua, trong thoi
gian toi cong tac Pao tao sau dai hoc can tap trung giai quyét cic nhiém vu sau:

11.2.1. Muc tiéu chung

- Tiép tuc déy manh va nang cao chét lugng dao tao, trién khai manh mé& céc giai
phap hoc tap hiéu qua dé duy tri va ning cao chat luong dao tao, phi hop véi thyc té va
su phat trién ctua Nha trudng.

- Trién khai ra soat, chinh stra CTDT va PCCT cac hoc ph?m sau dai hoc va kiém
dinh chat lugng dao tao mat s6 CTDT trinh do thac si.

- Tang cudng cong tac phat trién doi ngii can bo dé xay dung cac chuong trinh
dao tao, nganh dao tao méi dap tmg nhu cau xa hoi. Mo rong pham vi va ddy manh lién
két dao tao, boi dudng sau dai hoc véi cac ¢d sé dao tao trong va ngoai nudce, cling nhu
céc t6 chuc kinh té va cac doanh nghiép.

- Pay manh cong tac truyén thong, quang ba cac chuong trinh dao tao sau dai
hoc va cac hoat dong sau dai hoc cua Nha truong phé) bién rong rai tdi tung dbi tuong
du tuyén va d6i vai xa hoi.

11.2.2. Muc tiéu cu thé

- Tuyén sinh 2 dot/nam véi tong s6 lugng khoang 250-300 hoc vién cao hoc, va
15-20 NCS. Quy mo dao tao sau dai hoc khoang 800-900, trong d6 c6 90-100 NCS va
750-800 hoc vién cao hoc.

- T6 chue tir 2-3 16p boi dudng chuyén dé sau dai hoc véi s luong du kién 50 -
100 hoc vién.

- Mé méi 01 nganh dao tao trinh d6 thac si nganh Cong nghé thong tin va tiép
tuc hoan thanh 1 trinh mé méi trinh d6 tién si nganh K¥ thuat xay dung.

11.2.3. Cdc gidi phdp chii yéu

- Tiép tuc hoan thién cac hé théng vin ban quan ly. Cu thé hoa nhiing quy ché,
quy dinh ctia B Gido duc va Dao tao va cua Nha truong thanh nhitng giai phdp quan
1y dao tao hop 1y, thich hop véi ting ddi twong va bd sung chinh stra nhitg quy dinh
khong con phu hop.

- Tiép tuc trién khai cac giai phap dé quang ba, tu van tuyén sinh. Xay dung 16
trinh mo méi cac nganh dio tao, chuin bi doi ngii can bo. Po6i méi ndi dung chuong
trinh do tao va md méi cac nganh dao tao theo hudng hoi nhap quéc té, gin lién dao
tao, boi dudng sau dai hoc voi nhu cau x4 hoi va véi cac doanh nghiép.
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- Chui trong cong tac bién soan sach, gido trinh, dic biét 1a gido trinh cAp Nha
xudt ban va sach chuyén khao dé dap img yéu cau va nang cao chit lugng dao tao sau
dai hoc.

- Hoan thién phan mém quén 1y dao tao sau dai hoc dé ting cuong tng dung
cong nghé thong tin va déng bd véi hé thdng quan 1y dao tao ciia Nha trudng.

- Chu trong va thuc hién chat ché hon nita viéc thyc hién quy ché giang day, hoc
tap va nghién ctru; xir Iy nghiém céc trudng hop vi pham quy ché dao tao; thuc hién tot
cong tac 1ay y kién phan hdi tir ngudi hoc vé hoat dong giang day cua hoc vién, tir d6
dé ra cac giai phap cu thé ning cao chit luong dao tao, cai tién cong tac lap va diéu
hanh ké hoach ddo tao cho hop 1y va khoa hoc hon.

11.3. Khao thi va dam bao chat lwgng

11.3.1. Cong tac khdo thi

- Thuc hién tot cac nhiém vu khao thi da dé ra doi voi cac hé, bac dao tao trong
truong. Tiép tuc t6 chirc khao thi 100% cac hoc phﬁn ddi vé6i cac hé va trinh do dao tao:
dai hoc, thac sT;

- Ra soat, bo sung, cap nhat CSDL, ngan hang cau hoi dé thi-d4p an cia cac hoc
phan; diéu chinh ma tran cau hoi dé thi, diéu chinh mutrc d6 kh6/dé ctia cau hoi dé thi c6
diém théng ké trung binh thudc dién qua thip hodc qué cao so véi mit bang chung diém
thi két thiic hoc phan cua sinh vién trong toan Trudng; ra soat, diéu chinh hinh thirc ra
dé thi; d6i méi hinh thire kiém tra, danh gia nham gitp ngudi hoc dat duoc CDR hoc
phan/ CBR CTDT véi mirc d6 tot hon

11.3.2. Céng tic dam bdo chit lwong

Trién khai céng tic PBCL ¢ cap CTDT va cap Trudng theo quy dinh vé cong tc
KbCLGD.

- Xay dung, trién khai ké hoach cai tién chat lwong CSGD sau khi KPCL chu ky
2,

- X4y dung ké hoach Pam bao chit lwong nim hoc 2024-2025; phdi hop hiéu qua
gitta cac khoa véi cac don vi chirc ning trién khai cac hoat dong dam bao chét luong
bén trong; gidm sat, danh gia viéc thyc hién ké hoach dam béo chét lugng hang ndm
trong toan Truong;

- Ra s04t va ban hanh bd sung Ké hoach dam bao chit luong trung han 2023-2025
va dai han 2026-2030;

- Xay dung, trién khai ké hoach 1ay y kién phan hdi ctia cac bén lién quan phuc vu
cong tac ty danh gida CTDT, CSGD;

- Xay dung, trién khai ké hoach cai tién chat lugng cac CTDT da dugc KPCL céc
nam 2019, 2020 va 2022;
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- Ra soat viéc thuc hién cac ndi dung cai tién chat luong trong Bao cdo giira ky
KPCLGD d6i véi 04 CTDT: K§ thuat dia chat; Ky thuat diéu khién va ty dong hoa; Ké
toan; Quan trj kinh doanh di kiém dinh nam 2019 va x4y dung ké hoach KDCL chu ky
2.

- Hoan thanh cong tac xdy dung Bao céo gitta ky KDCLGD dbi véi 07 CTDT da
kiém dinh nim 2000: K¥ thuat mo; K¥ thuit tuyén khoang; K§ thuat tric dia; Ky thuat
dau khi; Cong nghé thong tin; K¥ thuat xay dung; K¥ thuat méi trudng.

- Tiép tuc trién khai va hoan thanh cong tac tu danh gia 18 CTDT theo Thong béo
s6 557/TB-MBC ngay 04/10/2024.

- Xay dung ké hoach Pam bao chét luong cho cac CTDT méi mé trong giai doan
2020 - 2024.

- X4y dung ké hoach cai tién chat luong chi tiét phuc vu cong tic DGN CTDT
nganh K¥ thuat héa hoc (Chuong trinh tién tién) theo Bo tiéu chuan AUN- QA.

11.3.3. Cdc gidi phdp chii yéu

- Ra soat, kién toan cac quy dinh vé cong tac PBCLGD; van hanh hiéu qua H¢
théng Pam bao chat lugng bén trong ctia Trudng Pai hoc Mo - Dia chat.

- Ra soat, xdy dung cc quy dinh bo sung va ting cudong cong tac kiém tra, giam
sat cac hoat dong vé DBCL.

- B6i dudng, nang cao nang luc chuyén mon nghiép vu vé cong tac dam bao chét
lugng CSGD va CTDT; ting cudng co so vat chat phuc vu cong tac DPBCL.

- Thuc hién cac ndi dung dung han trong ké hoach PBCLGD di dé ra trong nam
hoc 2024-2025.

- Phat trién va ning cao hiéu qua tmg dung CNTT vao cac hoat dong ciia khao
thi va DPBCL trong Truong;

- Xay dung, dinh ky ra soat hé théng théng tin PBCL trong Nha truong.

Rat mong dwoc sw déng gop, bo sung ¥ kién cia cdc quy vi dai biéu./.
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